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V.0.CHIDAMBARANAR PORT TRUST
GENERAL ADMINSITRATION DEPARTMENT
ESTABLISHMENT SECTION - I

Sub: Implementation of Suo Moto Disclosure under section 4 of RTI,
2005 - reg.
Ref: 1. This office OM No.5-7/44 Misc./2015/P1.D.2891
Dt.18.08.2015
2. Letter No.5-7/44/Misc/2018-19/P1/D.3171 Dt.09.10.2018

Kindly refer to the letters cited above on the above mentioned subject.

The information called for therein are sent here with as requested in

the prescribed format.

Encl: as above %\ﬂ

To

%\ SECRETARY

PIO Section/GAD/VOCPT

No.S5-32/02/2019/E-1/D. }30S Date: 96 .06.2019
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A FRAMEWORK ON SUO MOTO DISCLOSURE

The RTI Act under section 4 provides a comprehensive framework for promoting openness in the functioning of the public authorities.

While Section 4(1) (a) provides a general guideline for record management, so that the information could be easily stored and retained, the sub-sections b, ¢ and d of Section 4 relate
to the organizational objects and functions. Sub-sections (b), (c) and (d) of Section 4 of the RTI Act and other related information can be grouped under six categories; namely, 1-
organsiation and function, 2- Budget and programmes, 3- Publicity and public interface, 4-E. governance, 5-Information as prescribed and 6. Information disclosed on own initiative.

1. Organisation and Function

S.No. Item Details of disclosure Remarks Action Take by Finance Department
1.1 Particulars of its (i) Name and address of the | GAD V.0. CHIDAMBARANAR PORT TRUST, HARBOUR ESTATE, TUTICORIN -
organisation, Organization 628 004.
functions and (i)  Head of the organization GAD CHAIRMAN,
duties V.0.C. PORT TRUST
[Section (iii) Vision, Mission and Key | GAD Vision
4(1)(b)(i)] objectives To become a pioneer in providing quality and efficient cargo handling
facility in south India & its Interland
Mission

To provide efficient
Seaport and logistics
Services of the best
Value to our customers

(IV] Function and dutieS GAD EnclOSed Annexure -1

e —

~(v)  Organization Chart GAD Enclosed Annexure - I1

(vi) Any other details-the genesis, | GAD
inception, formation of the
department and the HoDs from
time to time as well as the
committees/ Commissions Nil
constituted from time to time
have been dealt
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1.2 Power and duties | (i) Powers and duties of officers | All Depts Annexure - 1
of its officers and (administrative, financial and
employees judicial) - - - ] -
[Section 4(1) | (ii) Power and duties of other employees | All Depts General Section - Annexure - 1V
(b)(ii)] Establishment I - Annexure - V
Establishment II - Annexure - VI
Coordination Section - Annexure - VII
Board Section - VIII
e R u_nder whicl porzg SR Copies of DOP issued by MOS is enclosed herewith. Annexure - IX
and duty are derived and
(iv) Exercised All Depts --
(v) Work allocation All Depts Work allocation in each section - already given
L3 Proégeuire : () Process. (.)f dec151.on m‘f’k’”g wiengty | All Deprs Secretary, V.0.Chidambaranar Port Trust, Tuticorin
followed in key decision making points
decision  making | (ii) Final decision making authority Chairman, V.0.Chidambaranar Port Trust, Tuticorin
process {ill) Related W o p— ]
[Section iii) Related provisions, ac siru e,tf etc. - -
4(1)(b)(iii)] (iv) Time limit for taking a decisions, if B
any o
v) Channe! . el e Annexure - I Organization chart
- accountability -
1.4 Norms for | (i) Nature of functions/ services cffered | All Depts
dlschfarge o (ii) Norms/ standards for fuh&tions/
functions _ )
[Section service delivery -
) (iii) Process by which these services can Work allocation is enclosed
4(1)(b)(iv)]
L be accessed e
(iv) Time-limit for achieving the targets
Tv) Process of redress of g_r-ievanciersm
1.5 Rules, regulations, | (i) Title and nature of the record/ | All Depts o

instructions

manual and
records for
discharging
functions

[Section

4(1)(b)(v)]

manual /instruction.
(ii) List of Rules, regulations, instructions
manuals and records.

(iii) Acts/ Rules manuals etc.

(iv) Transfer policy and transfer orders

http://10.1.1.120/VOCPORT TAMIL/key contacts.aspx
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1.6 Categories of | (i) Categories of documents All Depts ISO manual Files , Registers etc, Organisation Chart SOP.,
documents held bY I iy ¢stodian of documents/ categories | T o
the authority : 5
under its control
Supervisory category
[Section  4(1)(b)
(vi)]
1.7 Boards, Councils,| (i) Name of Boards, Council, | GAD VOCPT Board of Trustees
Committees  and Committee etc.
other Bodies |  (ii) Composition GAD Government Trustees/Other Interest/Labour Trustees
constituted as part S Dates f hich ] GAD -
of the Public (iii) Dates from which constitute April 2017
Authority (iv) Term/ Tenure GAD 2 years
[Section : ;
4(1)(b)(viii)] (v) Powersand functions GAD Decision taken on important activities
(vi) l]\)’if;t:tlilrsl Sof the previous Board | GAD 1) 07.07.2017 | 4)09.02.2018 g;gg;;g:g
8 2)30.08.2017 | 5)07.05.2018 9)12.11.2016
3)10.11.2017 | 6)31.05.2018 10}22' 02 2019
1 Minutes of the Board meetings GAD . enclosed— lL -
1.8 Directory of fi) Name and designation All Depts o -
Zfrf]l;f;;ees and (i) Telephone, fax and email ID
tp: 9.1.1.120/V L/ke .as
[Section 4(1) (b) http://19.1.1.120/VOCPORT TAMIL/key contacts.aspx
(ix)]
1.9 Monthly (i) List of employees with Gross | All Depts — -
Remuneration - monthly remuneration
received by | (ii) System of compensation as
officers & provided in its regulations
employees
including system

of compensation
[Section4(1)(b)(x)]

http://10.1.1.120/VOCPORT TAMIL/key contacts.aspx




110 | Name, designation | (i) Name and design_atjm{ of the rp'uflilic" GAD Ll
and other information officer (PI10), Assistant
particulars of Public Information (s) & Appellate e : Smt. A. Dheepika, Law Officer Gr.I Publf \
public information Authority Information Officer s & crrsh p o
officers 2 i v
Secr -
AL . Apestate Bellirity .
[Section 4(1) (b)| (i) Address, telephone numbers and | GAD
(xvi)] email ID of each designated official. :
secyvocport@gmail.com
1.11 No. Of employees| No. of employees against whom | L&DAS
against whom | disciplinary action has been
Disciplinary action
has been | (i) Pending for Minor penalty or major Enclosed Annexure - X[
proposed/ taken penalty proceedings
(Section 4(2)) (ii) Finalised for Minor penalty or | L&DAS
major penalty proceedings
1.12 Programmes to| (i) Educational programmes GAD/CDN
i:\(lizr;g;nding of (ii) Efforts to encourage public | GAD/CDN
RTI authority to participate in these Annual Training Programme including RTI Training Programmes
programmes prepared and conducted every year
LoRaRan 26) (iii) Training of CPI0/APIO GAD/CDN
(iv) Update & publish guidelines on RTI | GAD a B B
by  the Public ~ Authorities Nil
concerned
113 Transfer policy - All DE-B‘Esi : -
and transfer
orders[F No. N
1/6/2011- IR dt.
1154.2013] S
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2. Budget and Programme

S.No. Item Details of disclosure Remarks Action Take by Finance Department
2.1 | Budget allocated to| (i) Total Budget for the public authority Finance
each agency | (ii) Budget for each agency and plan & programmes
including all plans,
proposed (iii) Proposed expenditures
expenditure and'[" (jy) Revised budget for each agency, if any -
reports on
disbursements made | (v) Report on disbursements made and place where the
etc. related reports are available
[Section 4(1)(b)(xi)]
2.2 | Foreign and | (i) Budget GAD/CDN Enclosed 2019-2020 g 1)\
domestic tours (i) Foreign and domestic Tours by ministries and officials | GAD/CDN il
(F.No. 1/8/2012- IR of the rank of Joint Secretary to the Government and
dt. 11.9.2012) above, as well as the heads of the Department.
a Places visited
b% The period of visit Enclosed Annexure - XIMA)‘
c) The number of members in the official
delegation
d) Expenditure on the visit
(iii) Information related to procurements All Depts
a) Notice/tender enquires, and corrigenda if any
thereon,
b) Details of the bids awarded comprising the names
of the suppliers of goods/ services being Vengateswara Constructions, Good Shepherd
procured, System Services, Malli Security, Authoor Mani
c) The works contracts concluded - in any such Groups)
combination of the above-and
d) The rate /rates and the total amount at which
such procurement or works contract is to be
N executed. o B o
2.3 | Manner of execution (i) Name of the programme of activity All Depts
d salsdy - (ii) Objective of the pr%gramme -

programme
[Section 4(i)(b)(xii)]

|
i

Procedure to avail benefits

Not applicable
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(_vi) Nature/ scale of subsidy /amount allotted

| (v)  Physical and financial targets of the programme |

- (vii) Eligibility criteria for grant of subsidy

Details of beneficiaries of subsidy programme
(number, profile etc)

(viii)

2.4 | Discretionary  and (1) Discretionary and non-discretionary grants/ | All Depts
non-discretionary allocations to State Govt./ NGOs/other institutions
grants [F. No. (i)  Annual accounts of all legal entities who are
1/6/2011-1R dt. provided grants by public authorities Ll e
15.04.2013]
2.5 | Particulars of (1) Concessions, permits or authorizations granted by | All Depts
recipients of public authority
concessions, permits
of authorizations .
granted by the public B ApEcat:
authority
[Section 4(1) (b)
| ] o
2.6 | 'CAG & PAC paras [F | CAG and PAC paras and the action taken reports (ATRs) after | Finance/
No. 1/6/2011- IR dt. | these have been laid on the table of both houses of the other Nil
115.4.2013] parliament. Depts
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- Action Take'by Finance

Civil Depts

S\No Item Details of disclosure' Remarks
R ' ' Department
3.1 Particulars for any-| Arrangement for consultations with or representatlon by the members | Link to -be | It is informed that, two |
arrangement for | of the public . provided by | sets of Consistency list of
consultation with or (1) Relevant Acts, Rules, Forms and other documents Wthh are | EDP -visitors with their name
|| representation by . normally accessed by citizens _ _ Gender and Age, has to be
the members of the (ii)  Arrangements for consultation with or representatlon by All Depts produced to this office for
public in relation to a) Members of the public in policy formulation/ policy | issuing, entry pass. The
the formulatlon of implementation ~ . entry fee Rs.4/- per
policy o or b) Day & time allotted for visitors - student ;Rs.6/- per head
implementation c) Contact details of Information & Facilitation Counter | for  Faculties ‘Drivers,
| there of (IFC) to provide: publications frequently sought by RTI Rs.24/-" per' car/van &
'» applicants - Rs.35/ per Bus. The entry
[Section 4(1)(b)(vii)] fee can be paid to the day
- of entry into the po
[F No 1/6/2011-IR |- working day at the office
dt. 15.04.2013] of PRO, VOC Port. The |
P visitors are allowed the
I Information Centre when
they are visitors the Port.
Public- prlvate partnershlps (PPP) . | Mech.and . '
(i) Details of Special Purpose Vehicle (SPV), if any’ Civil Depts T
(if) . Detailed project reports (DPRs) Mech.and
: ' . Civil Depts . B
(ili) Concession agreements. .Mech.and -
Civil Depts B
(iv)  Operation and maintenance manuals Mech.and
- ) Civil Depts B
(v)  Other documents generated as part of the implementation of | Mech.and
. the PPP - : : : - | Civil Depts - B
(vi) Information relating to fees, tolls, or the other kinds of | Mech.and
revénues that may be collected under authorisation from the | Civil Depts --
. governmernt -
(vii) Information relating to outputs and outcomes Mech.and .
' Civil Depts B
(viii) The process of the selection of the private sector party | Mech.and
. (concessionaire etc.) Civil Depts B
(ix)  All payment:made under the PPP project Mech.and B




3.2 Are the details of | Publish all relevant facts while formulating important policies or | All Depts ~ | Mo —
policies / decisions, | announcing decisions Wthh affect pubhc to make the process more ' .
which " affect public, | interactive; 0. _
informed to them )] Policy dec1snons/ legls]atlons taken in the previous one year Ni'l.
[Section 4(1) (c)] ‘- Xe
: . (ii)  QOutline the Public consultation process
(iii)  Outline the arrangement for consultation before formulatxon
- of policy - :
33 Dissemination of | Use of the most effective means of commurucatxon EDP
. information widely (i) - Internet (website) '
and in such form and o
manner which s -
easily accessible to
the public
[Section 4(3)]
34 Form of accessibility | Information manual/handbook available in (Schedule of Emp]oyee) GAD . .
of information (i) Electronic format _
manual/ handbook ii Printed format GAD -
I [Sectib n/ 4(1)(b)] U o . : -ln printed format _
3.5 | Whether information | List of materials available All Depts
manual/. - handbook | (i) Freeofcost = - o _
available free of cost (i)  Atareasonable cost of the medium Not for sale
or not : : o :
[Section 4(1)(b)]
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S “o. Item Details of disclosure Remarks | - Action Take by Finance
| ' : ; ' . . Department
4.1 Languag(? in" which | (i)» English . GAD- English
Information L ; . : _ :
‘Manual/Handbook - (ii) Vernacular/ Local Language . GAD '
. | Available ' .
| [E No. 1/6/2011-IR
dt. 15.4.2013]
42 |When was the | Last date of Annual updation- GAD
information = o
Manual/Handbook ;
‘last updated? 01.04.2018
[F No: 1/6/2011-IR
dt 15.4.2013]
4,3 |-Information (i) Details of information available in electronic form Link to . .
 available _in ' be Nil
electronic form ) ) . ) ) | provided
[Section . - (ii) Name/ title of the document/record/ other information Link to - . _ .
4(D)b)(xiv)] ¥ 8 T be " Schedule of Employee
: ; _ o provided | = - » '
' (iii) Location where available Link to. ‘
S ' | be - " Nil
: ) : provided i
4.4 Particulars of (i) Name & location of the faculty All Depts || Administrative Office,
facilities.available to - ‘ ' o ' . ) : VOCPT
citizen for obtaining (ii) Details of information made available All
information ‘ '
[Section 4(1)(b)(xv)] |  (iii)Working hours of the facility 10:00 to 17:00 hrs
S (iv) Contact person & contact details (Phone, fax email) ST
' ' ' ' Smt. A, Deephika, PIO
4.5 |-Such other (i) Grievance redressal mechanism GAD Secretary is the Grievance
information as may ‘ : : officer apart from that
be prescribed under Prime Minister Portal is
section 4(i) (b)(xvii) . . .also being followed
(i)  Details of applications received under RTI and information | GAD RTI question is received in
' provided . - 0 ' . i ___ this department -
All Depts

(iii)  List of completed schemes/ projects/ Programmes

NIL
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(v)  Details of all contracts entered into including name of the | All Depts M
contractor, amount of contract and period of completion of |- - ¢
contract. ; )
(vi)  Annual Report _ GAD 8 e,
(vii) Frequently Asked Question (FAQs) All Depts’ =
(viii) Any (_)t'her }nf_ormatlon such as Link to Every year updated in the
.a) Citizen's Charter be .
n Port Website
~ : provided
b) Result Framework Document (RFD) All Depts ‘NIL
c) Six monthly reports on the _ All Depts -
d) Performance agaiﬁst the benchmarks'set in the Citizen’s | All Depts _
Charter
4.6 | Receipt &'DISPOS_al of (i) Details of applications regelveq and disposed Plp .| Application received and
RTI applications & = . : : section .
| appeals [F.No (i)  Details of appeals received and orders issued _ disposed format
1/6/2011-IR  dt. . Annexure enclosed - XPg
15.04.2013] ‘ S
4.7 | Replies to questions | Details of questions asked and replies given - GAD.
: asked  ‘in the - e B
parliament

[Section 4(1)(d)(2)]




-6, Information Disclosed on own Initiative

>
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February, 2009 and included
in the - Central Secretariat
Manual of Office Procedures
(CSMOP). by Department of
Administrative Reforms and

Public Grievances, Ministry of
_Personnel, Public Grievance.

Website? .

S.No. Item Details of disclosure Remarks | Action Take by Finance
) j : : . . Department
6.1 |Itéem / information disclosed Link to be : '
| so that public have minimum provided by o

resort to use of RTI Act to EDP

obtain information
6.2 | Guidelines - for Indian (i) Whether STQC certification obtained and its EDP

Government Websites (GIGW) validityy. = =~ . . '

is followed (released in (ii) Does the website show the certificate on the

and Pensions, Govt. Of India)

sfefe sk e e ok ke e e ok ook e ok
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_ . OFFICE- ORDER (3
* AT s T

Subt Dutiqs and responsibilities
of Class I, I1 and common
. categorles of Ministerial

' -The duties and responsibilities of Class I
" and II officers 'attached to Administration Department and
common categories of Ministerial posts in the Port are
as follows:=- : : . - '

1.  Vigilance Officer: -

He is responsible for the vigilance work
" in the Port., “He should also furnish
‘particulars and information required by
.the Ministry and other higher authorities
connected with vigilance matters after due
_approval by Chairman. '

2, Aéiiﬂanx_sﬂ;ﬂgu

Depending on the posting, he is required
"to supervise the work of all Superintendents,
Head Clerks, UDCs and LDCs relating ta ’
timely attendance, personnel policy,
_creation and abolition of posts, conversion
‘of temporary posts into permanent ones,
Recruitment to Class I and II posts,
Recruitment to Class III and IV posts

“aid Tvoozreoe common tor aldl Departments of Port, all

x

;.;......l.....I;.......‘C_”....O

\
|



be incharge of-implementing the Govern-

t policy of Hindi. He should also make .
essary arrangements for conducting Hindi
.sses. He should also carry out trans--

ion from Hindi to English and vice-versa
important documents, rules and requlations
. He should attend to any other .

m of work assigned-to him by the Secretary/
irman from time to timo. .

[ MON CATEGORIES:

erintendent:

ervise the works of 'all the dealing
istants of the Seé¢tion/Sections under his
trol. To attend to all confidential
respondences relating to his section/
tions. Overall incharge of the admini-
ation of the Sections., Assisting the

' d of Office/Department in the admini-
ations of the Office/Department concerned.

' will be directly responsible for timely

' endance of the staff of his department.

| #4111 be responsible for maintenance of
Movement Register of files.

kd ng;k:

arvise the works of UDCs and LDCs of
Section under his control. Dealing

1 important topics/subjects relating

ais Section. Responsible for Office

ls & Plant account, contingency payment.
ittend to all confidential correspondence |
1ting to his Section.

|

| Ar CHAnmAammanhane

2 e
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Uppexr Divisiop Clerk:

Depending upon the place of posting, to
attend to all clerical works, such'as .
Shipping bills, contractor bills, stores
bills, -Port dues, works in connection with
the preparation of pay bills etc. Main-
taining various registers., Budget
preparation, Maintenance of Service Books,
.Leave Accounts, Register of recoveries etc.
“and any other mattcr that may be speciflcally
jentrusted .

_teno apher-cum=— ists

Attend to all .dictations giveén by the Hindi.
Officer and all Hindi and English Typing
WOrks. Dealing with all confidential papers
rolatlng to Hindi Cell.

OWE ivision C1l :

Receipt of Tapals/pads/files and distribute
the same to the concoerncd Soctions, des-
patching of tapals. Maintenance of stamp
account register and personal diary. "To
assist .UDCs in their works whenever entrusted.
Maintenance of various registers. All .
clerical works depending upon the place of
postlng including typing. work.

Stationer Attender-cum-Du a Q

Operatc Duplicator. Attending to normal
maintenance of the Duplicator. - Arranging

for pericdical servicing and keeping the
Duplicator in good working conditions. -
Cperating photo copier and maintalning it.

To be incharge of stationery in the Dcpartment.

MV ik Ll i M A ad A
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econs

To assist his supervisor in all matters
wherever needed. To convey mossages  to
ships at Jetty .and other Offices. To

attend to telephones, to attend to calls of .
the officers. Delivery of tapals, collection
of tapals ctc. Responsible for opening and
closing of office. Should assist the
‘dospatch clerk in the matter of sticking
stamps and prcoparation of covers.: Any othor .
type of work that may be allotted by the
superior officers.

All the Hoads of Department, etc. are
.0 bring it to the notice of all concerned.

The receipt of the Office Order may be

xd. ‘ :
G
CHAIRMAN,

0

ds of Dopartment and SE(Moch.)

icers in Administrétion'Department
dt:/Head Clerks in Admn. Department.A
' Chairman/Secretary

1le



~a3E =

" . !
DUTIES .ND RESPONESIBILITIES OF SENIOR NURSE L,.

-ncharge of outpatients, inpatients including injeétion'
ind dressing rooms, laboratory, X-Ray, Pharmacy.
jpecialist Room, Labour Room and Theatre.'

‘e ©mior Nurses are directly responslble to ReMO for
:fficient management of section under their charge.
hey will be responsible for the proper management
rorking of all sections under thelr control.

‘hey will bz responsible to the duty Medical Officers
luring the duty period in absence of RSMO.

‘o check emergency equipments, junserviceable linen

:nd other cquipments under other charge and drugs

laily and ensurz the availability and proper accounting
ind mainténance of connected registers and to maintain
111 regleters in all segtions uptao date,

'8, qupcrv1se ard ‘help in the nursing care of all
serious casces attended to outside the Op hours,

‘ncharge of thc casuality in the night in the absence

f night ‘duty Pharmacist and submission of all the
‘eports and rcoturns to superiors

ceponsible for the proper working of operation theatre,

nchargc of all the equlpmentﬂ/instrumgnts and medicines
upplied to the operation theatre,

esponsible for maintaining strict discipline and pr0per
ntiseptic tcchniquas in the operation theatre.

verall incharge of Dres sers and Hospital Attendants
nd arrange the postings of Dressers and Attendants.

verall incharge of accounting distribution of drugs
n the inpaticats scction and will be responsible to R&MO,

cgponsible fof proper submission of report regarding
cath occuring in the inpatient wing of the Hospital.

eport to the Duty Medical Officér, R0 and CMO in
erious cases/emergency occuring in the Hospital and
ill maintain the report book giving details regarding
his. i

verall incharge aof Nurses and arrange the postings of
urses in dlffcrcnt sections,

T



I'TIE‘S- AND RESPONSIBILITIES OF SENIOR PHARMACIET

irge of the following category of Stores.
on consumable . (Hospital Equipments, Instruments,
- 8torcs ' * all accessories and spares)

apital sundry . (Drcssing materials, ward and
- itoems ’”-thcatre rncu1rembnts) N

rrange for proper posting of Reccipts & Issues of the

s mentioned above in the respzactive stock registers.

neck the receipt and issue entrics- in the connected
sters and forward the bills to the Bill pasesing’sections.

1ke prompt action to see that oxygcn cylinders etc. are
filled and properly stored for emc:genc; issic’ of

zines. v ——

aintain the stock and account thoreof viz. Toola and
ts Main £tock 'Registecrs, Distribution Reglsters, Loss,
Xage and Condecmnation Registers.

ce that the receipt/loss, brecakage and condemnation o

ies arec mado in the concerncd register at the time
ccelpt or issuc or condemnation. The total stock
1d be reconciled with the stores stock and distributed
k at the time of annual Physical verification which

bo arrdnged by him during Sfeptcmber cvery year,

is to bc done regularly to the recorxds and Tools and
ts structure duly kept enable ready for submission of

@ to auolts.

ake arrangemcnts for monthly- condbmnatlon and "take
58ary follow up action once in six months To take

on cn the findings of Survey Report Committeesand
for disposal of €ondemned items

@al with Audit Rceference on all stores matters ‘and-
nge for submission of rcplies +hrough the REMO.

rrange for Annual:Physical Verification of totAl

k and quantity, inspcction of the distributed stock
& P items 1n the Hospital and Dispensary and the
ected work thoreof,

'y

.. . .

() e -



c 3. LF — 34

To prepare @ cumplete list of all items under with
annual consumption during the last 12 months and the
stock balance as on the datc of preparation of the
'Annual Indcent List' and forward the same to the
Purchase Section in the middle of Jamuary every year
for *2:ing necessary =ction in t_me for procurcment
of stores.

To take assistancc of Pharm"cists for the proper
up keep of stores, if nacessary.

DUTIES AND RESPONSIBILITIES OF NURSE

Administration of Injection to outpatients and
inpatients.

Assisting doctor during O. P. hours, ;

Looking aftcr Nursing carc to the inpatients

in the wards,

At tending duties at Hospital on shift basis so that
round the clock service is maintained,

Maintenance of sub stock and daily account of the
injection, .

Assisting the doctor dvring MaJor and Minor Surgical
trzatment.,

Family Planning assistance to the patients.
Sterilisation of injection'instruments,.

Attending theatre work to assist the Surgeon.

To attend delivery cases,

Any cther work ordered by the RSMO from time to time,

DUTIES & REZDONEIBILITIES OF PHARMACIST

Dispensing thc doctors® prescription during OP hours
and round the clock on shift basis.

Maintenance of Main stock/sub stock account for
medicing at the Dispensary/Hospital.

Maintenance of accounts for, daily, issue of mediCine
at Hospital and Dispensary.

Checking the poisionous drugs regularly.

Prcpaxation of sannual indunts for medicine.

TR e 2 o de e il e L dea s e a o B L T B e N S Lo am At T ew



DUTIES AND RESPONEIBILITIES OF LABORATORY TECHNICIAN

linical/bio chemical investigation for O.P. and I.P.
atients.

1intenancc of Labcratory equipments. ,

2lping the p-eparation and sterilisation of

laegw~re and necdloe. ' _

peration and carc of routinc laboratory equipment

uch as microscope, incubator, waterbath etc,

taining methods including preparation of simple stains.
ollection 2nd handling of pathalogical material,
reparation of Reagents for voarious tcsts.

ollection of blood samples for inpaticnts & outpatients.-

Ly

~

amination of Hacmatological, pathological, biochemical

nd scriological work, ' .
xamination of Faccos, Sputum, Semcn analysis, cervical
mear and skin smears. ‘ ,
ifferent kinds of biochemical cstimation of human
ystem. : i
iintenance of sub-stock register for Reagents and
hemicals.

0 make arrangements for blood transfusion, .
alntenance of Laboratory rcport register of inpatients
nd outpatients separately. »
ny other work orderod by REMO from time to time.

’
-

S'&‘RESPONEIBILITIﬁS OF RADIOGRAFHER CUM DARL ROOM AgSST.

aking X-Rays, developing X-ray films, Maintcnance and
reparation of indents for purchase of x-ray films.
Jministering Infrared therapy, £.C.G. tost.
1intenance of registcre separately for OP and IP
'ses for gencral xerays & centrast media and E.C.LG.
> wiil take the necessary x-ray films according to
e requisitions issucd@ by the doctors in the Hospital.
22 render proper aceount: of the x-=ray films isgued to

- L3
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DUTIES AND RESPONSIBILITIES OF _JUNIOR HEALTH INSPECTOR

: Hospital,

Environmental dutiles of the Fublic Health in the Port,
Immunisation work against:discascs (Anti-small pox,
nn"i-Thelora, aAnti-Typhoid etc.) .

Dutias connccted with Family Welfare Programme,
Supervision of Safaiwala works attached to the
Maintenance of general sanitation in and outside

of the Hospital premises, s e
Maintenance of water supply at Port Hospital.

Dutics conncctud with Birth and Death occured

An the port Hospital, ' _ ' ,

Maintenance of duty roster of Safaiwala _
Maintenance of T & P connccted with sanitary scction,
Puriodical report with regard to supply of milk to
port rc¢gidence,” . o A

Any other work ordercd by the RSMO from time to -time,

DUTIES oND RESPONSIBILITIES OF MATERNITY ASSISTANT

"Attending labour cases at the Hospital/pispensary.
Attending post-natal ¢azses in the ward and new born
babies, . ¢ ' T T,
Maingecnance of nominal register relating to birth
‘in the Hospital, ! RTINS
Assisting tho lady doctor during ante-natal check up
at the Op hours. t - ;e
Assisting the doctors during the Family wWelfare

. Prouramme etc,. .

- Canvassing of patients for ?dmily'Welfaré'Pladﬁing.

Aany other work ordercd by the ReMO from time to time.

DUTIES AND RESPON}EIB‘ILITIES OF HELPER(UNCKILLED)

Helping Maternity cases in the labour ward, -

.Cleaning/washing dutiecs in consulting rocom.

Lo help nyrses, maternity assistant when required

redy the ward. labour ronm e te



DUTIES AND RF"'-'ION‘:'IBILITIEC OF DRESSER

Cutting and preparing -f drcssing materials like
bandages in .-arious sizvs, ¢gauzcs, pads, eyce pads,
rell:s Tandages, Triongular bandages from bulk -
places. Preparing of modicines (i.c.) G.V.solution
I.G.Paint, Glycerlne magsuld, acriflavinc.

Sterilisation of dressing materials including
instruments ih outpatient department and
opcration theatre and also in wards. .

Attending of minor suturing cases and ulcers;
incision and aldo major suturing cases .according
to Doctors' instructions and 1if necessary under.
Doctors'! direc¢t supervision in the pPort Hospital

and Dispensary.

Dressing to the outpatients and inpatiénts
according to Doctors' prescription.

Assisting the spccialists during their visits,

Maintaining the Dressing room"indent and account
register in Op department. .

'~ Bed making
| attending the First 4ild Centres in shift duty those
' who arc posted should do First aid to the injured
persons,
Assisting the Doctor in the operation theatre and
preliminary preparations of malc cases prior: to
emergency surgery in the wardg .
.Giving enema and catheterisation,
httend the operation theatre to assist the qurgg.ons
1nd sterilisation worlk and wishing of all materials
in the theatre. b
Femile ‘dressecrs-have “to rttend the baby bath, assist

Vs i)
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TUTICORIN ‘PORT TRUST
TRAFFIC LEPART.ENT

-2/3/88-E S - i Dated; <<b§.1989

‘-

OFFICE ORDER

. -Sub: Duties and responsibilities of
. . . Class I and Class II Categories
' of posts in Traffic Department,

.-

‘e . The duties and responsibi}ities'of
5 I and Class II officers attached to the Traffic
“tment are as follopws:< =~ .. -

FIC MANAGER .

Traffic Manager will reﬁort'to Deputy Chairman/Chairman
in respect of all matters concerning the functioning
of Traffic Department, o

Berths, Jetties, Wharves, Transit sheds, Warehouses,
etc,, and the ensime work relating to cargo handling
qQperations, comm@rcial functions, labour and all
Other allied matters come under the overall charge of
the Traffic Manager..

Traiffic Manager will hold Berthing Comnittee Meeting
daily and take decisions for allqotment of berths,

Public Relations Section, Industrial Relations
Section, Lommotrdeatian £=¥x, Port Library and the

Phpeograpity 284 are also under the overall charge
of Traffic Manager,

'raffic Manager as the Head of Department has the
overall responsibility for effeciency in all areas of
I'raffic Department,

[Y TRAIFFIC MANAGER




) 1 3 )
40

ASSISTANT TRAFFIC MANAG.IR (OPERATIQNS) ) >

1.

Assistant Traffic Manager (Openatibns) will look
after the operation works connected to VOC Wharf,

" AdJitional Berths, Finger Jetty, Coal Jetty and

0il jetty.

' ; ]

. He is responsible for proper and efficient

’

cargo handling operations, -

It is his responsibility to sce that no avoidable

delays take  place and that ships Complete ‘work
expe)ifxously.

He should bring any-incident leading to delays
or poor handling. to DTM/TM's notice.

He will see that locomotives: a;e éhgugcd for
work .economically and ensure quick turn-round
of wagons. _

He will frequently inspect the wharves and
Sheds and take approprlate action wherever
necessary.

He is responsible to ensure proper utilisation
of cranes and appliznces and that the sheds,
warchouses and wharves are kept clean and tidy.

He w1ll make checks of weighments at the :Lorry
Welgh drldges

He will check periodically and see that
Pointsmen, Out Docr Clerks and Supervisors
are distributed in all the three shifts,

S

He will co-ordinate the- allotment of g nus
by Tuticorin “tevedores Association, supply of
equipments and ensure productivity. )

—125-
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l6.

17.

ASSISTANT TRA{FIC MANAGER (COMMERCIAEI

:t 4

It is his responsibility.to see that all Dock

Safety requirements arec complied with, .

He will ensure that allotment of Aarcas for

various users is done depending on the availa-~

bility and make surprise checks of the open/
covered areas allotted to the parties and
report irregularities i§ any.

He ﬁill attend to any other work assigned by
Traffic Manager/Deputy Traffic Manager,

1.

2.

Assistant Traffic Manager (Commercial) is
incharge of coumercial ard idogumentation work,

tle will also look after thg'wofk r.lated.
to zone's’, - '

He 1s responsible for proper documentation
relating to admission and delivery of cargo,
recovery of charges, rentals etc. -

It is his responsibility to send data in
respect of vessels to Accounts Department
in time forrecovery or refund of charges,
1f any. ' ' o

He will make endorescments for concession in
dues as provided in the scale of r:tes,

~i-HewWill sorutdinismas miasime Far rmmfirodd HEE A B
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ASSISTANT TRAFFIC M.NAGER (GENERAL)

1,

N
.

‘ Assiétant Traffic Manager (Genéral) is incharge

of all labour matter,,

rl

He will assist De.uty Traffic Mapager/Traffic
Manager in sorting out labour problems. .

He will closcly watch labour problems at the
Port and arrange to conduct meetings with
Tuticorin Stevodores Association and other
Union representatives to resolve proovlems, -

He is responsible to ensure that prompt action
1s taken on court cases on labour matters,

L]

He will attend to the work on the issue of
Licences to Stevedores, Shipping “gents, etc,

He will attend to the work relating to -
Finance Couanittee,’ ) )
He will attend to all métters connected with

lease  of open and covered spacz under the
jurisdiction of Traffjc Department,

ASSIST.NT TRAFFIC MAN.GER (OFFICE)
|

1.

|
|
|
!2.

-ete,

Assistant Traffic Manager (Office) will attend .
to all work relating to trade promotion and ° B
trade enquiries and meetings with.Port users

He will attend to work relating to Port Railways
including processing of agreements with Railways,

.etc and put up to Traffic anager/Deputy Traffic

~—L23 -
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6. He will sign papers of rodtine nature on behalf ‘.
of Deputy Traffic Manager and assist Traffic
Manager/Deputy Traific Manager in co-ordinating -
work with other o.fices.. ; B

7. He is raesponsible for housc-keeping and
' maintenance of records.

8. He is responsible for maintenance of reqgular
attondance and discipline in Traffic Manager's
_Office, S -

9. He will attend to leave applications of all
Class III and Class IV employees f Traffic
Department, .

10. He will loock after the overtime allowance and

night weightage claims of the employee of 4

Traffic Department. _
11. He will attend to other duties as may be

assigned by Traffic Manager/Deputy Traffic
Manager, :

STATISTICAL AND RESEARCH OFFICER.

l. Statistical and Research Officer is incharge
of the Statistical Section,

2. He is responsible for maintaining a Data Bank
and timely supply of required information,

3. He 1is responsible for submission of Statigtical
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\RF ' SUPERINTENLUENTS

There are three Wharf Superintendents; one
Z2one B and the other two at Zgne'sp’ attending duty
shifts, - ;

The Wharf Superintendents will report to the
concerncd Assistant Traffic Managers,

The Wharf Superintendents shall inspect all

the Transit Sheds, Warehouses, Wharves and other
Open area regularly and issue instructions for
the various works connected with the landing, -.
loading . and delivery of. cargo to the concerned
Subordinates then and there,

They wili arrance for proper stacking of cargo.

They will check the weigh bridges at the admission
and delivery side and outside the Green Gate also
very often and report any irregularity noticed,

They are responsible for keeping entire port
area including the sheds and wharves clean and
tidy. In this context, they may have suitable
liaison with Engineerinc Department (Civil
Branch) whencever necessary, ‘

They shall ensure good Supply of drinking water
to cargo handling workers and other parties as

" required under the provisions of the Dock
Workers Regulations and also report about the
accidents if any then and there and take action
as required under’ the provisions of the rele-
vant rules and regulations,

They will be responsible to See that the rented
plots in the open area and warehcuses are
covered by appropriate permission and also
report any unauthorised Occupation apart from

. Wwatching the collections, '
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10. They are reSpoﬁsible to see that the scrvices y.
rendered are paid for and that the diaries and

obher records and registers are maintained
correctly by the Supervisors,

1l. They will examine the 8hed Doors, Windows, etc,,
and- other properties belonging to the Port 1in
the Sheds and Warchouses and report any dcfects
noticed then and there to concuerned olficers,

12. They will also attend to other work assigned
by Traffic Manager/Deputy Traffic Manager/

Assistant Traffic Manager. ' = B

PUBLIC RELATIONS OFfFICAR

1: Public Relations Officer is 1ncharge'of the

Public Relations Section, ' . , |

2, He is responsible for the reception of Officers-
~and VIPs visiting the Port and looking after
their journey reservations, accommodation,
boarding arrangements, etc, . " '

3. He is responsible for managing the matters
relating o the Port Guest. House, making -
arrangements for Port functions, Publcity work
Press, release of advertisements, etc, '

» He will ensure that all the T. & P items

in Port Guest House are properly accounted and
exercise poriodical review, : '

4 He is responsible to maintain an inventory of
T & P-items. and to ensure that unsirviceable
i i:t,-em~5~.a»l76- dismosed A€ by nralae R S
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A>SIST.NT SECRETARY (INDUSTRIAL REL
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N\
He will. maintal proper accounts for the
expenditure incl\rred and also for the collection
of rent made. H{ will also maintain the taxi
usage register, ewc, ' :

He will liaise with ‘other Depqrtments/hgencies/
Port Users/Legal idéviger/Government Press, ctc.,
as may be required in onnection with the Port work,

He will attend to all.the orrespondence
received in the Guest House\at Madras and ensurc
timely action, - A :

TIONS)

1,

2,

_Assistant Secretary (Industrial Relations) is

incharge of Industrial Relations .Section.

‘He will deal with all matters relationgto

industrial disputes,’ Unions and Associations,
Welfare, etc. . '

He is responsible for making proper arrangements
for the conduct of conciliation meetings, etc,.

- He will closely follow the I.D. cases pending

in the Courts and is responsible for timely action.
& y . _ ‘

unication Cell is underthis control and
onsible for maintainin \uninterrupted
communica iop facilities and the os;er,related

work and timely payment of all billy.of Telex/
Telephones. , - .

The Co
; {
he is re

. ) o
He willadtend to all the mdg, r%/relating

to the Porﬁysuest House-€Cum-Liajson Office

at Madras. Fd
/

X
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‘DUTIES‘AND RESPONSIBILITES OF TRAFFIC SUPERVISORS
™ T

Duty aur:'vRound the Clock on all three shifts - by turn.

.

1. - The Traffic Supervisors are responsible tou ensura
brompt and puncual attandance of subordinate staff like
Cut Door Clerk, Pointsman, Khalasi (Traffic) and Safaiwala
and for proper dischargq of their duties having complete
supervisory and administrative control at each Berth.
Ensure that sufficient Tuai Out Door Clerks are posted for
the landing and shipment of dutiable cargoes., y

. -They are respondible to eénsure’ careful handling of
cargoes both imports and exports and for proper storage of
Cargo, commoditywise and for proper delivery of these goods,
Regulate the movement of Import and Export cargoes by road-
and rail inside the Transit Sheda and Platform without dis-
location for landing and. shipment of tha vessels., It is
alsu the ardent responsibility of the Traffic Supervisor to
handle carefully tne dutiable and valuable cargo like liquor,
hazardoes cargo, cloves nutmeg and personal eflects and
tneir proper storage, !

3 From tue berthing of a vessel at a berth till jits
galling tuey have to ao liaison between the sSNip personnel
d4gents and meroantileé’ puplic and’ should ensure that all
the tacilities are provided witnout delay for working of
import <nd export and al su for tiie correct receipt and
léliviry of cargo. -

- . Taking a:’propriage action in tje event of cagualfties,
iccidents and thefts, all without any loss of time and all
oy hiaself a@lone from major Part of the responsibility.

1P They are also responsible for theadequate sup2ly

L mechanical appliances ang géars and also have to take
wulediate steps in tle event of their break downs. All the
renaid vouchers for Ovértinme, Cranes and Front End Lozaer
Nc 2iding charges are to be ‘checked before rendering service
nd supply of Mechanical appliances. :

. Supply of fresh water from hydrant ang by barges for
esiels according to priority is also his responsiblility.
lso Neécessary precautions are observed for the bunkering of
11 to vessels on shore, '
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£t 1s also ensure that all recoverizs or revenue
for the services rendcored to ships, mercantile

ctlers are effected.

court cases involving thefts in tae harbour and
mmercial public the Trﬂffic 3upervisor of duty
oresent to defend the Port Trust by giving evidance
ting claims in the court of law. Ab,ve all the
ormed by theSupervis ry staff are not.mcrely
ut dlso ministerial and adiministrative too, in that
umentation work on Import and Export side in regard
ng of cargo and corresnondance relatod te tinem have
ded to by these categoreis in sequance, and n‘é the
and performance of all the sub-ordinate categdry
at the berths have to g con_ro1led effectively the
and the Clock.
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LUTIES A.iD Ko SPONSIBILITIES CF oUT DULR CLE.KS

Juty Hour : Round thz clock on all shi¥ts = by turn. .

LS Aésisting.?raffic Supervisors in all tacir
“esponalbilities by ensufing promnt facilities in imnoct
ind @Xport cargo vessels.

e Collect duta for recovery of 0.T., ‘ramye and
lemurrage charces on all import and ex:ort cargoes. They
4re also enjatsd for collection of data for raising
centals for cargoes stacked in covered and onern spdces.

3 © Weighunents of all bulk import and exoyort cargoes
n Porct weighbridges and tilereby raising the oxact
/harfage chuarges for all the bulk cargoes landea and
shipned.,

te ExXecuring important duties of Passing out the
Lmoort curgoes to the proper consignees comiodity-wise
18 accoraing to the Port documents after ensucring the
‘ull recoverable of all dues to the Port.

) o Haintaip correct partculars of €Xport cargoes at the
APOrt gates.to facilitate the proper accounting of finali-
ation of all port dues for the respective vessels,

o attend 0il tankers at the Oil Jdetty without disloca-
ion in tne pPumping operations, They inform the correct
Oosition and safety of 0il tankers working round tne clock.

. Maintain all records and sub.ait daily, weekly and

ortnigntly returns for the Traffic Statistics trom all
heir respective points of postings.

® % e 000 e 0o
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DUTIZS AD RESPONSIBILITIES OF KHALASI (TRAFFIC)

.y Hour : Round the Clock on all three shifts - by turn

They are assisting with Officers, Supervisors,
i Out Door Clerks in all points both at WHxx® zone 'A'
i1 Zone 'B'.

wWitn due ipstructidns from the supervisor;‘the‘
4slasi (Traffic) are engaged for supply of sepply—of fresh
-er to the ships.

e e e e 00 @ e
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DUTIES AMND RESPCNSIBILITIES OF POINTS.AN

~Round the clock on all three shifts - by turn.

1. With aue instrutions crom the Supervisors the
Pointsman are engaged for shunting of inward loanded Wagons
at mini-yard end place at:'Wharf side for direct feeding

and platform side for shea stacking at all the four berths

and two transit sneds aad siding.

2. They are ¥umxX similarly engaged for rcemnoval of
releascd empty wagons and outward loaded wagons from all
tne points and remove them to the mini wyard.

3. ., They are engaged in tne formation of outward rales
o e.unties and loads in the corr.ct formation for onwvard
despaten fronm the Port area,

4. They are eugaged tor releasing of all railway points
tor receint and despatch of botn JOUrEASy Southern
Railway and Port Locos without much loss of time in transit

indide. ghe Port area.
e Coﬁ;ling and uncoupling of wacons at tje Wharf and
Mmini-yard is done for the fast fioveinent of the rolling
stock.

6. They are also engaced for the petty maintenance of
the railway points and tracks.

® 5 e 020 00 0060609

DUTIES aND RESPONSIBILiTIES OF HTAD WATC AT
AID WATC.l TAN

Duty flour : Round the Clock on all three shifts - by turn

Yo FHAY - Are s nnaten o Fwaimade . iAo wk e (NI e



DUTIES AND RESPONSIBILITES \3§>

[Y_CONSERVATOR

zal

The Daputy Conservator 1& the Head of the Marine Department

and 1is incharge of control, direction and management of its
Marine Department and is responsible for it to the Administraticn
of the Port. '

Ho must make himsolf conversagnt wigh pll Acts and Rules,
Regulattons and by-law issued thereunder dhd all orders issued

by Government and the Administrator that may be in force from
time to time SO far as they relate to the working of his depart-
and must sec that they are fully observed.:

cipal Duties:

He is responsiblc for the maintenance of good order and the
administrstion of all mathrs up-on the water area which 1is

under ‘the control of the Conservators.

He is responsible for the entering and clearing of ships, thelr
piloting berthing movement and gvnerally for their safety within
the Port at all times.

a) He must exercise supervision over the Harbour Master and
Pilot and see that they make them-selves thoroughly acqupnteo with
the standing orders issued for . tham. L ,
b) Posting for pllotage work and questions-of discipline amongst
the Harbour Master and Pilots shall mormally have the personal
'attention of the Deputy Conservator.

it S ivwad nf the Harbour Master and

PYRPUESE USSR P
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must be conversant with the Cyclone Code and is
asible for the hoisting and lowcring of storm signels
st issuc QEtailed.fSUpblémental rules applicable to
théib%ocadtion to be taken when the e

gpartment rcgarding

{s thcre.attended by a sform. _
ying out of -tha rules in force

'« 1s responsible for carr
regard to qasuititie& to shipping and for .carrying out
stocedura lald down by Goverhment for adoption in conn= .
on with shipping casuddtities. - ,= ' .
S AR Rl
cordancc with the

ust deal with a report accidents in ac

ding orders.
he rules and régulations, for

ust carry out, subject to t
the Port in its

timo beihg'in force, the duties imposed on
city as Recelver of wrecks. '
e rules issued by Government by t
d shipment petsrleum, explosives, C
s coming under the category of dangerous

u.t see that th he Port in
rd to discharge an arbide
.alcium and all good
jo are duly observede.
s responsible for the navigational lights of the Port and

lort Signals.

{s responsible for the Port's Fire Fighting apparatu 54
both as ‘

hore and afloats

ipments ond organisation,
T S——
- s-ae~n in goud
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{_MAST:R

The Harbour Mastcr wil) be responsibla to the Deputy
‘atar for the Proper execution of the following dutigs and
pcr excrcise for the foilowing powers: -

¢ Harbour Mast:r will be in overall charge and will be ros-
asible for the efficiency and maintenance in good rupair of

L navigational aids, floating crafts, springs and fenders etc,
charge of the Marine Department.

is responsible for the disclipline oé all employees in the
ine Depcftment. He shouldiéighf-all applications for leave
m Pilots, and Section Heads and remark., upon then before

Y are forwarded to the Deputy Conservator,

should conduct the correspondence of the department, re-
~ing matters to the Deputy Conservator whenever necessary,
Harbour Master must not & communicate orders of the Governe
© On Zny matters oc confidential knowledge'of any kind which

come to him is thg course of his duties to presons outside
Trust. ‘

foula scrutinise and sign on each working day the following
ificatcs, ragisters and bills :-

Should attend t., the berthing meetings and draw up pilotage
Programmes in consultation with Traffic Manager and the
Steamer ngents, ' '

Maintenance of confidential,rapérts of all staff on floating
crart, .

Granting permits for welding.,

‘ Arranging for work for the ctonscrvuncy Divar,

f R P 1 ——
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' absence of
'with the responsibility of being the Safety Officer of the <

—lle —

He will arrange
utside the port limits either on sulvage

for a Master from the Port Trust Tug

proceeding o

perations or ‘any other special worke

i V

" He mus t assume control of fire flghting operations in the

, Or until the arrival of the D.C. who is charged

Port.

He 1s deputed to deal with all matters regarding berthing,

shifting and sailing or vessels on behalf of D.C.

He can exercise the pdwers of the D.C.'{n,aﬁsenpe in. dealing

with all routine matters.

et
.
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Subject to the genercl control of the Deputy Conscrv..tor
and Harrour Mast.r, the r:sponsibilitics for carrying out

shipping movement: will rest with the Filots.

Tho Filots will undertake to cerry out ship:ing movements
as allotted to them by the Harbour Master and in cmergencies
during bad wcather pilots will remain available for work as

de51red by the Harbour Master 1rrgspoct1ve of thelr shift
hours, if. any.

Pilots will call at thc Offica daily and acquaint themselves
with the latest changuos of depths and other develoment in the
Hartour. They shall onsure that all dctails of movements done

by them are recorded in the log book at the Harbour Master's Office,
Wherein the followlng particulars of the ships piloted are to
be noted by thcm i.c. name of vessels, length of vessel time
boarded, time left piloted from or to, draft, statc of tide,
weather conditions, name and numbcr of tugs and boats used, .
and gen.ral rcmaiks about the peculiarity of the vessel piloted.

Pilots shall cxercisc due caution at all times and be responsi-

\
for the safcty of the ships under his charge. They shall report

in writing to the De puty Conservctor and the Harbeur Master of
any cas¢ of misconduct observed on the part of the Port's crew
or shi;s personnel. Similarly they shall also report any

obscrvatirns mads regarding any peculianties of deficiencles

in the vessels piloted by them.

Tho Pilots shall not permit any person t. board the Pilot
launch witiiout the consent of the Harbour master. Howewver,

“in‘ casis-of emcrgencics thry may use their discretion in that

S
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~ilots must give particulars attention tc the times of high

snd low water given on the tide tables during the monsoons.
oincide with the
ation in. the bechaviour

ts of the Herbour.

Since high and low water tchS do not ¢
turning of the stpeam, there nay be vari
>f tides from day to day in differcnt par
at the Pilot alaunchcs when engaged on
ation signals both by day and night as
29 of the Intcrnatlonul Rxgulations for

Piluts shall Ensure th
duty exhibit the‘regu
stipulated in Rule Noe
preventién‘cnd;olliSion at sea.

Whilg Earrying out their day to day dutics Pilot shall keep a

watehful cye for any changes in the depths of the navigable 4
channels or in any alternatlon in the chartecd position of buoys

or navigoticnal marks etc., and report forthwith an
vigation to the

y obscrvctions

made that are likely to affect the safety of na

Harbour Master and Deputy Conservotor.
hannel or comwence to un-

Filots shali not bring into outor o

mour a vessel in the inner harbour while a squall is threatening

te break ovt. He shall correctly auSQSH the situation and wait
till the sﬁuall has clecared before commencing Pilotage operutions,
arly the Pilots shall on no account take unnecessary risks

1 under way when thé visbility poor that
Wihile under way ships

cho

5imil
by getting his vesse
, OT llghts cannot be distinguished.

exercise the utmost caution by keeping their "feader or ¢
[SY I S i

1 st
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. SIGNiL STATION

L BOATSVILIN

Incharge cf the Signal Station.

Maintenance of the discipline of the staff working in the
Signal Station. ‘ ;

Charting sut shift allaocation,of the staff of the Signal
Station. '

Proper, pdncﬁual, effective and systematic transmission of
messgge/communicutions/orders etc. among the concerned
officers of the Port, shipping agents, ships, ectc.

The } lanning and taking of necessary steps wherever necessary

for indent of stores required for the Signal Station.

Deal with all internal correspondences - Ordinary and confiden-
tial - in regard to his unit. \
Maintenance of all required registers in an uptodate coﬂdition.
Cont act the shipping Adgents and to ascertain the foilowing
data and to inform the superior officers of the Part.
(a) ETA, 1OA, draught and curgo of inward vessels.
(B) ETD of sailing of outward vesselss
' To cont act' the Traffic Manager and to ascertaiﬁ~the shipping
| program.e and berth aveilability to report to the concerned

| Of ficers,

;To send the necessary dates returns and reports to the concerned

%Cfficcrs of the depurtugnts
| § -
Displaying relevant storm warning signals whenever reccived.

| Reporting of movements of susp icious vessels in the vicinity

‘{ Of the pOrt.
f‘Arranae’ the bdrthing of Havalsships and get particulars for

Ty o e BV L AT S el o

-
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Transmission of informations/messages to Agents in regard to
vessals,

Reporting of Fire, accidents,‘cap sizing of béats/launches aetc.

if and when occuféd to all the concerned.

To observe the weather condition and naiure of the s«a, location
of buoys, chbcking up the function ing of tronsit lights and
light-housecs; ke;ping vigilance look out on the unauthorised i
entry of ba.ts/country crafts into the Hurkour and- Ships an=~ °

choring in Port Limits. -

R .
Passing/receiving comaunic=tion through various methods such
as lights, schaph.ne, flagg, tol:phones etce - £
Display of weather warning signal at the station and kveping
informed all concurned,

Shoulid be conversant.with the rules and regulations of the Port,
All and any other works.as and when assigned by his superiors

from time to timo«

' o OPERAHTCR
Operation; maintenance and performance of all sorts of VHF Sets

and equipments exist in the-whole shift.

Attending to minor technical repairs.
VHF Setls battery charging and mainienance.
Poseidg/receiving messiges te-andfrom the ships and Agents and

~
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,PORT FIRE SERVICE .

D _ASSISTiANT SAF'.TY OFFICER

e Fire Officer is the executive and technical head of the Port
re Service in which caé&ity he shall be directly responsible to
a Deputy Conservator through Horbour Master for the proper
gunisntién and officicnt management of the Port Fire Servica.

is incharge of all fire stations in the Tuticorin Fort Trust
is rcsponsible for the administration and operunlonal efficiency

all the Fire Stations.

wiill also function as the Fiyc Adviser to tha Port Trust and
all advise the Deputy Port Conscrvator through Harbour Master
all matters regarding the Fire Protection of the Port and Port

Cas.

will maintain through his subordinate officcrs a close and
tual undecrstanding betwcen the Officers of other departments

d fire service in the Port Truét.

~

is the duty of him to make himself acquainted with the character

d work of his subordinates.,

is also responsible that the Safety Inspector and Sub Officers
der him, work efficicntly and it ishis duty to bring to the
tice of Deputy Fort Conservator tnfough Harbour Master any
fects‘of'charqcter.or temperament or want of Zcal which dis-
act fron their utility as Sefety Inspectior and Sub Officers.
shall make necossary arrangcments for the transactions of all

gent‘importaht work during casual le.ve teken by him .,

shall be responsible for the training, discipline and

«dfcreiof:atl the othoruranks of the Port Fire Service, as
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e shall be responsible for all refcrence books in his custeg,
'nd for submission of all returns, statements and office

sorrespondence.

ie should carryout rcgUlar-ihSpection of cuch Fire Statlion in
-he Tuticorin Port Trust atleast oncc in three month: and send
1 report to the Deputy Conscrvator through Hurbour Master.

during his inspection. he should conduct the kit inspzction of
.he personsi’ o :

f
lo shall submit fire reports within 48 hours of their occurance .
»xcluding Sundays and Holidays to .the Deputy Conservator
:chrough Haorbour Master,
e shall carryout any other duties as may be assigned to him
‘rom time to *time by Harbour Master or Deputy Conservator.
e shall make surprise chetks of Fire Stotions 'under his command,
itleast onceLa week and carryout physical verifications of
xquipments in Fire Station. He shall also give test turnout

luring his visit at different intervals of time.

"~ _INSPECTOR.

)perational Head of the "Watches" in which he works from day to-
lﬁy. .

hall turn out for all fire that occur during the course of his

uty and shall remain in charge of the Fire fighting operational

ill his supcrior officer comes.

Rl 1 bé roepbnsible’ RO1 enburing thiedf; re pungs, fire flghting ..
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8 OFFICERS:

Sub Officcer is in charge of the Fire Statiun to which he 1is
postcd -as shift ‘duty and he is in command of the Fire atation.

Responsible for the of ficient working of Fire Station and pro=-
por liiitonance of applicances and equipments uncer his command.
Primarily rcsponsible fcr the perfect discipline, training,
parades, drills classes etc. and the geperal cleanliness of
the area. | .

Responsible for routine duties, interprctation of the orders,
proper maintenance of station strength and for asélgnment of
dutics to his sub-ordinates.

Should know thae topograpnhy of the Tuticorin Port Trust Fife
Station, w-ter sources etc. and should se¢ that all the staff

working uncer him are c,nversant with them.

Shall be.responsible for receipt, custody and issue of all tima

cf a.ﬂliancu, stores and other z valuables,

Shall be ruspunsible for tie proper maintenance of all registers
and records of the station, proper and punctual submission of

returns etc.

Should conduct atlcast one daily test turn out to turn k up the
efficiency of the staff. ' ‘

sny other works assigned by his superiurs.

=;4DING FIREMAN:

Lezding Fireman is the hed of the crew attached id epchh Fire

A b T
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'sponsitle for the supervision and maint.nancce of all appli-

.

ces at the statiun level.:

ould attend t5 the olling, greasing, corrcct maintenance of

Té pres.urcs, petrol, water { 0%l levels and chacking of muts

lts etc.

sponsible fer carrying out all running repair with the

sistance of Fireman Driver,

Suld-also attend fire calls, for which is station appliance -

e turned uvut.

2

ould check'up all appliances daily and in case of any brcak
wns he should report to his superiors,

charge of the Hose Binding and Hose Vulcanising etc.

ould arrange for the servicing of the ap.liances at the

z‘date, and attending to minor repairs then and there, -

11 carry out duties of a Fireman Driver whenever requiredt

: othér duties as and when assigned by his superiofs.

miarily resjonsible for carrying out the daily toutine
for the muintenance of the appliances.

icts noticed by him should be reportcd immedintely to the
/ Sub Officer,

FRbe nher iy rn AP Drdve i M hAms o sl e S+ 4 10nM RN Tiroam R
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will come under the control of Leading Fircman.

¥

jointly and severally rcsponsible to the Leading
of the Unit fur the car., appecrancc and cleanliness

init and all the equipments carried thcrecon,

.Lle for the upkecp, " maintenance an<d storage of

ipments allottud to him,

B e

as messangers by turns whenever nocessary.

&

pusted for patrol duty for maintaining fire preven-
and Fire protect.on whcnever the petroleum products

.rous cargues arc loaded or unloadod.

as santries.

») O O 00000000000 00O0COPOCGEOGNOGOOOOOSNOOSOE

nsmission of messoge whercver necessary.
r duties os and when assigned by his supcriors.

rking as sentrics, the Fireman has to guard the

¢s, have a watch on things happen ing around him to

e of the movements of staff, tools and plants,

ics etce. ' i

a2 e i

— 10l —



.~loo

'IKJ

—_!l..
MiRINE _WORKSHOP

RINE “NGINEER - - OFFICE

a) Overall inéharge of all the Marine Workshops,

b) To assist the Deputy Conservator in co-ordination, planning
budgeting and technical aspects of Marine Workshop, Drydock
and Flosting Crafts,

a) To attend all the correspondence related to new construction
of floating crafts in technical matters.

b) Prepare tochnical specificetions,

c) bcrutinising drawings,

d) Inspcction of floating crafts under.cunstructidn at various
stages,

e) Making arrangements for the staga payments,

f) Tekihg over' the fluating crafts.

g) Attundiné all the corraspondence related to guarantec claims.

a) Prepare drydocking schedule for high powered Tug,

b) Scrutinise defect lists,

c) Inviting quotstions and arranging shipyardi%w_B*‘ijﬂfbi“f:
d) Keeping liasion with the shipyard for the drydocking work,
2) To scrutinise tho bill and arrange paym.nt.

) Attending to all the correspundence with IRS and MMD related
to the periodical survey on the floating crafts of this Port,

) Arrange surveyor for attending to ‘the Surve; work.

ncharge of arranging technical Training Programme for the
nployces of this department,

cping lias on with other departments on technieal mattors
nnaected wiph M.rine Workshop and Floating Crafts,

;_ENGINEER - ZONE 4

—
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1tinising defect list for the drydocking of

the floating crs,
iched to Zgno » ‘

'nding to all the correspondence related t; the workshop

»
onnel.

NGINEER - ZOWE B

verall incharge of the Morine VWorkshop ot‘ZOne B,

verall incharge of the drydock at Zone B, -

tiend to all the work report s or work Prdir received from

e floating craft division and fire service section)

' Preppre drydocking schedule of the tUQéland launches which

in be drydocked at Zonc B, ’

‘cpare maintenance schocule for the equipments available in

e Marine Workshop and drydock at Zone B,

tend to all the survey work for the floating crafts in the £
ck and attuched to Zcne B,

parts'planning and inventory control of sparc for all the
werics.,

'ge of the impr¢st Cash proﬁided at Zone B,

atiend tu all the correspondence connectaed factory act..

gend the annual return of workshop in the moﬁth of 1st

uary every ycar.,

f yeurly rcturn in- the month of July eve

ry year,
sistance allowance re

turn in the month of July every year,

¢shop licenc.. rencwal in the month of October

» €Viry year.
rnal e

Xamination of pressure plants for every six months.

ostatic examination of Pressure pl

anis every twa years,

oO_.
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\)'Moﬁitoring the progress ‘of the work and to maintain the Ip;
sc..edille as per the ﬁart chart.
) Attending to the work order received from floating crafts

attached to Zune B and Fire Scrvice.

seriodical inspection of the stores and the maintenance of all =

tho records.
Inspccfion ofithc flouting Crafts before and after the drydocking.
Incharge of thc tools and plants attached to the workshop and

drydock at Zono B.
To carry out all the Survey work «n the floating Crafts. -

1) Preparatiun of the anrual requircment of spure and storcs.
b) to scrutinise the indents for the spares and storigs.

To prepare the schedule of work for the day well in advance.

Directly answ.rable tu the Marine Engineer regarding the works.
Keeping lics@on with the floating cruft operating sectiun,
.ny cther work assigned by the superiors from time to time.

OR _ENGINEER -ZONE B_(M/.RINE)

4) Incharge of all the routine works, breakdown repairs and cother .
works in the drydocking, workshop fire Service and flouting

crafts,
b) Distribution of works to the varluus categories as: per the

daily schecdule of work.

I 4

a) Supervise all the work s carried out inthe workshop, drydock,

Fire Scrvicu equipments and on the flOﬂtth Crafts.

Monitor tre progress of the work.

To inspcect the works carried cut by the workers.

a) Freparc iqdénts'for the storcs and sparese
b)TTo'inépcct'and coertify the suitability of spares received
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»sist the Asslstant Engineer for carrying out all the surve,
on tha floating crafts, ]
‘ep lids on with floating crafts operation section to dfal
the dey to duy operating problems.

ther wotk assigned to him gsx from time to time.
(MAR 1IE)
pervise all the works carrled out in the Marine Workshup,
ck and on the flo. ting Crafts.
1tionof work to all the categories.
oring the progress of works.
~ctlendindents for spares and storcs.

P proper accounts of rceceipts and supply of stores and
parts.

¢ the journal voucher includind coating for the works.

d out in the workshop, drydock and on the flocting crafts,

paring the drydock for docking and unddcking of floating
fts.

angiyg the blocks inside the drydock for docking the
ating Craft.

ist the Assistant Cngineer for the preparg tivn of Annual
iircment of spares and storcs.

sect the works carried out by the workers’ and guide them
'T nceded, )

'er work assigned to himr from time to time by his Superiors.

HARGEMAN (MECHANICAL)

rvisc the works carricd wut in v.rious sections of

2 A%
P SIS R . £

ki B
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Qespohéible for all the works entrusted.
To a .c¢nd to all the works assigned during the docking and

undocking of floating Crafts.

To prepare a list of worn out parts to be replaced while
overhauling thc inachinericse. :

To adjust in the equipments and machinerics the necossary
telerance, clearance, backlack etc wﬁile attending the over-
hauling and maintecnance work.

To take trial on the overhaul equlpmunta in ordcr tu ascertain

the right performance before handing it cver for service,

To guide the juniors working undur them.
To attend to all the works assigned by the supcrior officers.
Respunsible for the Tools and Plants items entrusted under their

charge.
To handover all ithe old parts replaced during overhaul to the .

\

stores.,
Any other work assigned to him from time to timc.

{IC

£ —

To attend tu repair and overhauling of all machiniers and eqhip—
ments fitted on bowrd the floating Crafts, workshop, drydock,
the & cquipments fitted in the Fire Service vehicles and tha
equiyments fitted on the fixed fire fighting installation at
Zone A and Zone B.

To attenc- to all the works assigned while docking and undocking

of floatlng Lrafts. _ _ o 2
To prepare a list ‘of wornout parts to be replaced durzng the over=

hauling.

To adjust . then -necy ssary tolerance, cle rance, backlash etc.

-m/,.\ﬂ,-,.,f .,-'rlvl(‘

bt -_'. A A o 5

P
in the¢ OQLlymentd‘on which gz Lver .
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stend all the machinising works mainly r.latcd to lathd,.
thero i not adeguato work available on the lathe, to

id te other works as assiéﬁud by the superiors.

stend to all theworlks assfgnod during the docking and un-
.ng operaticn of floasting Crafts. '

nsible fer the Touls ¢ Plants items entrustcc under his

‘a8 .
sure .the fitying and clearancce of the parts machined. '
d to the upkecep of the lafhc anc carryout oiling and such

ne maintenance work,
ther work assigned to him from time tu time,.

H/ASSISTHNT BLACKSMITH

d to all the works related to blacksmithy in connection

11l the works attended by the Marine ‘iorksh.p at Zone B and
' as and whcn‘rgquifed. | '

tend to works on board‘the‘floating crafts in the drydock as
s afloat. _ o

there isjgbequate blzcksmithy work to attend other works as

wed by the supericrs. 4 .

1sible for the Tools and Plants items cntrusted undler his

'rate the power hammer.,

iend. to.all the works assignudiwhile decking and undocking

—95 -
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« Responsible for the Tools ¥ Plants items entrusted under hy,
charge, _ :

To attenc .ty a1} the works assigned to himwhilc docking and un-
docking of floating crafts, _ , : ‘

To attend to all ﬁhé works eséigned by the Superiors at both

Zone /i and Zone B as and when required.

Any othos work assigned to him from time to timg by the SUpGIiutg

TTER

To attend works connected wi th shipside valves, tel_graph system,
steering links'pipe line system on various floating crafts, .
workshop at Zone /. and Zone B,

To operate the air compressor,

To attend to 311 t}pes of fighting works,

To_attuh& to all the Works assigned while docking and undocking of
the floating crafts, '

Reépunsible for the Touls M Plants items entrus ted Qndpr his
charge, ' _ T . '
To maintain the penumatic line and fittings.

iny other work assigned from time to time by the Superiors,’

To assist;thojSGniur Mechaiiic and Mechanic for all the works
itténd by them at Zene A & B, ‘

o attend to the cleining of the parts of all the michineries and
rqulpments*dismantled for Overhaul ing, )
apying oflﬁylinder head valves and overhauling of cylindef héads.
o} assistg ang carry out all skilled/semi'skilled works carried

1t by Senior Mechanic/MechanicKASSt.Mechanic on various worte
R PR ST E Tt F el



;1STANT_CiRPENTER

. to all the carpentry work on buard the flouting crufts

cydock as well as while at afloat.

| t» the caulking work on the flo:ting Crafts,
! to repair works on all the wuoden fittings and

S
; chocks and blocks in the drydock for docking'of the

Crafts.

e sharing while docking the flocting crafts,

je for.the plumb line while docking tha floating crafts.
5le for all the tocls and plant items entrusted under
col. .

! to all the works assigned by the superivrs.

the Juniors working under him,

- all relevant works at both- Zone /v and Zone B as and -

iired,

' t» all the works related to plate renewal on board -

Crafts, fire servicc equipments, and fixed fire
installatien equipments. -

! to all the works of marking on the plates.

- the plate bending machine in order to shape the’

the requircd contoure.

'~ to all the works assigned whilo docking and undocking

ng Crafts, ‘
hc platues properlye.

A el r".A."v saf e ategoarn: thies £l xting crafts wodly ine-

-93 -
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Mi.RINE SURVEY DIVISION

AARIN. SURVEYOR

le

2.

P

4
3.
G

e °

B.

9.

10,

12,

13.
14,

15,

Incharge of the Hydrographic survey wing of the Port reporting

direct to the Deputy Conservstor.

Pian and execute all surveys required by the Port for navig.tion,

ilotage etc.
F : oty #yeliey) vouphia SUN U,
Supervise Ehazkssistant M}rlne Surveyor, Junior Marine Surveyor,

Field Assistant and other staff in the performance of their tasks.

Incharge of soundings to any scales

Incharge of sweeping operations,
Incharge of all Grid computations of the UIM projectlon indludlng

intersection and resection,

Incharge of collecting completely and rendering complete data,
Incharge of Triangulation and Trielternhation surveys.
Incharge of all Hydrographie Records of thc¢ Port.

Inchéfge~ for drawings and checking of fair sheets and final
traifings.

Incharge for the safe custocy and maintenance of records for
Hyd;dg:aphic instruments, stores, bocks-and stationér?.

Orgahise the Hydrographic Sufvey wing complete and supervise the
same. ‘ ' S ‘

Carfy out -all chart foom calculations with the calculating machine.

Incharge of the operation of photo copies.

Incharge of all thodolit. observations vcntiéal and horizontal

angles.
Checking of Theodolites, peéermanent and temporary adjustmants,
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o clcan bilges and tanks, cement washing of tanks inside the
loating Craftse.
‘0 attend all thc manual works essigned to them.

‘o bring stortvs, spares, plates from main store/Sub Store.

‘lcaning of machinery parts.

‘leaning of oil pumps.

carrying oils and filling up of tunks and c¢nging pumps.

Jylinder overhauling, lapping aof valve scats.

Jutting gaskets and packings.

jelp lifting of spares an eguipments,

o attend t- ali the work assignerd by the supericrs at both

Zone ~ ancd Zone B as and when required,

6 3o 3 i
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Incharg. of maintznance: and operation of the Autom~t1c $ide
Juscn, ; :
{ncharge of the maintenance;,onerator and’ rendering of data
"y the Port Motuorological obscrvatory. _

Incharge for « perztion and_malntenan;e of all electronic
‘quipnent, .

nchargo_of the Operation and malntenancL of Echo Sounder,

ncharge of thaoparatlon and maintcnance of thL survey launch.

ncharge of the maintenance and operation of survey boat. i

ncharge of all'’ levellings. =
ncharge of the studivs of littoral drift outside the harbour
nd the reports. |

nchargoe of the study of coastal @rosion.

Fapare spacificotion for the various hydrogrnph;c survey
;uiomnnts¢ : R

epare 211 monthly, xquarterly, half yedrly and annual re-
rns of stock atc, - ‘ .

;ryonf com-lete tr*angulatxons survey with all calculations
aforrution of co-ordin tion etc. l

nduct classes and train all staff working in thc division,
i1y briefing, planning and distribution of work.

intunuice of ori1ck of the Mering Surveyors

>parielion of list of onnual requir:cments of stores, etc,

1 the procurement,

k efter the safety cf men and materials,

Mirn thin £al Veaud o B . +
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To attend to all the works assigned while ducking and uncoucking of
floating Crafts. '

To prepcr. a list of annual requirement of spares requirec for

the electrical equipments.
Any sther work assigned by the superiJrs frbm tlme to time.

O ELECTRICIAN GiaDE II

To attend dil the elcctrical works on bocrd the flowting crafts,
workshop, drydock, fire scrvice equipments and fixed fire fighting

installaticns at Zone A & B as and when reguirec,

To maintzin the battery starting system of the floating crafts,
firc sorvife equipment, fixed fire fighting installution and
cther equipments fittod with battery starting arrangement.

To chargc tﬁevnew batterigs.

To overhaul attend to the repalr work of starter, motors, dynamos,
clectric horn and cutouts. , ‘ :
Responsible for the Tools & Plants items entrusted under his
charga,. ‘ . '

To attend all the work assigned wh-ile docking and undocking of
floazting Crafts. ' o -
Prepare a list of spares requirod.

‘hny othoer work assigned by the Supcriurs from time to time.

(DOCK SERANG

To supe rvlsc the work carried out in the drydock.

Inchafrgu of preparing the vesscl for docking.

Incnargc of preparing the drydock for docking.

To dispufe work and supervises tihc samc.

Incharge of cleaning, chip, ing, pcinting the floating crafts taken
for repairs/drydccking.

Responsible for To-ls ¢ Plants iiums-entrusted under his charge.
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tie the shore SUpportS.
1ift cn< transpert ncavy equijments and machzngrics.
clean, chipping and palntlng ot the flocting crafts,

r other work assigned from Time t7 time by the Superi. rs.

L_(DRYDOGK)

2aning the drydock.

ipping, clcaning and paintiﬁg.

assist and carry out all the workshup and crydock, Fire

‘vice and oil jetty installation, skilled anc unskilled works.
:aning Eilgds, tanks, ccment washing of tenks ‘inside the
ating crafts. .
yrting the drydock pumps. '

aning the parts of all the machinerley and equpments.

yasina and oiling of equipnents.

DOCK) :

> handle the sand blasting machine, high
-éssure water jetting machine, spray painting
ichine and chipping and wire brushing machine.

assist the Machanic/Assistant Storekeeper for maintzining the

T6 &
prepare issue slip dand get it signcd.

'dnlnu the spares kept in the s-tore.

anglng all the stores and spares in the sto¥C and clean1ng the

ITCS o
mAZREAYRY PR A0 Bheroiistlfs L¥Blhte. tu Teceipts and issue.




Sa
6.
7.
8.

13,
14,
15,

164

17
18,

19

20.
21.

23.

™
—~—1)
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" Draw minor fair shecq¢ts and tracings, .

Assist with thc compilation of chart-room records.

Mount’ and flout off sounding bozads. |, _ .

Corrocts charts, from Motices to Marincrs. '

Record all for...of surveying acticity ashore, except observation

for position frow heavenly bocdies.

Act as 10 ft. polo/tech stave man for coastlining and other surveys.

‘Set up minor shore merks and assist in the rigging of all other

forms of shore mgrks, beacon, tidepole and guage.
Asslst with the orect;on of Hifix installatlon.

ASaiSt in marking and describing the triangulation stutlons and

- bench marks.

Record for all surveying abtivities afloat.

Assist ih-the rigging of all forms of floating marks.

‘Assist in the rigging -and use of all forms of'sueryF;ng and

ocqanographlcal equipment in use in survey launches,

Make up und use.lcad lines and bar chcck 11nes.
ﬂigJBathytharmograph boom and winche

Adjust ¢ soxtant and use it to take both vertical and.hborizontal
angles. ' | » '
Opera te Dacca Radar. -

Cbtain time siné?s and ehck chronometres and watches. .
Act as dry laboratory watch keceper. : - .
Récord for .soundings using electronic fixing aides.
Ascist with large scale' surveys as follows:=

a) .Providing control : TR

b) Perartion of kLoards

¢) Obtaining suundings using lead lines

R | Dancemrdi v - O




GENERAL ADMINISTRATION
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ANNXURE - 11

DEPARTMENT

ORGANISATION CHART

4

CHAIRMAN
Sr. PS to CHAIRMAN
DEPUTY CHAIRMAN
PA to DY. CHAIRMAN
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Annexure - III

V.0.CHIDAMBARANAR PORT TRUST
CITIZEN CHARTER

Key Functionaries:-

1. Chairman :- Chairman appointed by Government of India is the authority

controlling and co-ordinating the functions of the Departments of the Port.

2. Deputy Chairman - Assists Chairman

HEADS OF DEPARTMENT

1. Secretary.

Head of General Administration Department and alsc Nodal Officer for Citizen Charter as well as the
Director of Pub'ic Grievances of this Port. Responsible for co-ordination with all Departments. Personnel matter

including training activities. Board matters. assisting the Chairman/ Deputy Chairman in the matter of administration of
the Poit and locting after matters relating to CISF

2. Chief Vigilance Officer:

Head of the Vigilance Department of the Port ensuring corruption free atmosphere in Port.
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Head of the Vigilance Department of the Port ensuring corruption free atmosphere in Port.

3. FA&CAOQ:
Head of Finance Department - Responsible for maintenance of accounts, finalization and settlement of bills,

budgeting and matters relating to scale of rates, and also responsible for functioning of EDP.

4. Chief Mechanical Engineer:

Head of Mechanical & Electrical Engineering Department. Responsible for maintaining and operating various cargo handling
appliances of the Port. Supply of equipments for cargo handling as requested by Traffic Department. Provision of
electricity to facilitate smooth operation of the Port, purchase of capital equipments for Navigation/cargo
handling/container handling / electrical operations and procurement of stores required for all Departments, custody of
stores and disposal of the surplus and un-serviceable Planst and Machinery and Stores of all the Departments and
maintenance of floating crafts. Planning and execution of PPP Projects, Green Port initiatives and other revenue
share model projects. Maintenance of Port’s Telephone Exchange, CCTV and other communication equipments.

5. Chief Engineer:

Head of Civil Engineering Department. Responsible for providing infrastructure and maintenance of Wharf
structures, Warehouses, Transit sheds, Container yard, Buildings, Roads, Dredging, Marine Survey and Allotment of land

outside custom bound area.

6. Deputy Conservator:

Head of Marine Department - Responsible for conservancy of the Port, Berthing, Un-berthing, Shifting of the
vessels, Works relating the Navigational Aids, Operating of floating crafts, Pollution control cell YTMS Operations,
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Signal Station anc Safety inside the Port. He is responsible for Maritime Communication, Fire Service to meet
contingencies, Meteorological Observatory and maintaining weather Reports. As per ISPS norms Deputy Conservator is
the Port Facility Security Officer (PFSO) responsible for facilitating security between Port and the Vessels.

7. Chief Medical Officer:

Head of Medical Department consisting of Main Hospital, Dispensary at Port Hospital and First Aid
Centres. Responsible for the Hospital Materials Management and delivery.

8. Traffic Manager
Head of Traffic Department. Responsible for allotment of Berth, monitoring cargo handling activities, providing
storage space for cargo (within custom bound area), arranging Port equipments ‘to load/ unload cargo and authorizing

clearance of cargo.

The above Departmental Heads, by virtue of their official status derive authority to monitor and control the

activities under their charge.
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V.0.CHIDAMBARANAR PORT TRUST
GENERAL ADMINISTRATION DEPARTMENT

~82

Annexure — IV

WORK OF GENERAL SECTION

All Personal claims (GPF,0TA, Merit Scholarship, Tuition fees, Educational loan, Festival Advance,

Computer Advance)

Maintenance of leave particulars for all HOD, Dy.HOD and GAD Staff

Financial Contribution to School, Canteen & Sports Council, Welfare Club

Sanction of all Vehicle hire charges bill
Swachh Bharat

Receipt and Despatch

Retirement function conducted every month
Motor Spirit bill (CPT & CISF)

All monthly, quarterly returns

Maintenance of Stamp account

Speed post bill

Stationery items maintenance

Permanent Imprest, Swachh Bharat Imprest and Chennai Guest House imprest

Welfare correspondence
All matters relating to Chennai Guest House

Internal Transfer
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(17)
(18)
(19)
(20)
(21)
(22)
(23)
(24)
(25)
(26)

Annual Budget

Administration Report correspondence

All Miscellaneous works

Biometric attendance system based attendance
Spot Purchase

Entertainment charges

Store work

Procurement of various items

Women'’s wing works

Other Miscellaneous work at time to time
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No.30/1/2018-E-I/D. 3668

Annexure - V

V.0.CHIDAMBARANAR PORT TRUST
GENERAL ADMINISTRATION DEPARTMENT
ESTABLISHMENT SECTION - |

Date:01.12.2018

OFFICE ORDER

The Distribution of works among the dealing hands in Establishment | section are ordered as detailed below with

immediate effect:-

SL.
No.

Name of the Official
S/Shri/Smt.

Distribution of work

1

M. Kandaswamy,

superintendent

Shall attend to correspondence papers/files relating to Recruitment, Promotion, Seniority, Deputation,
Retirement, Re - designation, Creation, abolition, declaration of probation, verification of character and
antecedents, Medical examination, Resignation, pre-mature retirement under Regulation 5 of TPT
Retirement Regulations, 1979, Grant of study leave, Court Cases (E-1), Resident audit, Internal audit, RTI,
Grant of ACP/MACP, etc., pertaining to Marine & Medical Departments. In addition, he shall deal with the
proposals for amendment to Regulations / Rules other than the Tuticorin Port Trust Employees (Recruitment,

Seniority & Promotion) Regulations, 2008, Schedule of Employees, etc.,
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' Smt. A. Pushpakala,
Head Clerk

' Shall attend to correspondence papers/files relating to Recruitment, Promotion, Seniority, Deputaméni,_i

Retirement, Re - designation, Creation, abolifion, declaration of probation, verification of character and
antecedents, Medical examination, Resignation, pre-mature retirement under Regulation 5 of TPT
Retirement Regulations, 1979, Grant of study leave, Court Cases (E-1), Grant of ACP/MACP, Resident audit,
Internal audit, RTI, etc., pertaining to Finance, General Administration Department & Traffic Department. In
addition, she shall deal with the proposals for amendment to Regulations / Rules other than the Tuticorin

Port Trust Employees (Recruitment, Seniority & Promotion) Regulations, 2008, Schedule of Employees, etc.,

Smt. N. Subbu Lakshmi,
Head Clerk

Shall attend to correspondence papers/files relating to Recruitment, Promotion, Seniority, Deputation,
Retirement, Re - designation, Creation, abolition, declaration of probation, verification of character and
antecedents, Medical examination, Resignation, pre-mature retirement under Regulation 5 of TPT
Retirement Regulations, 1979, Grant of study leave, Court Cases (E-1), Resident audit, Internal audit, RTI,
Grant of ACP/MACP, etc., pertaining to Civil, Mechanical and Electrical Engineering & Vigilance
Departments. In addition, she shall deal with the proposals for amendment to Regulations / Rules other than
the Tuticorin Port Trust Employees (Recruitment, Seniority & Promotion) Regulations, 2008, Schedule of

Employees, etc.,

Sd/-
SECRETARY

The Individuals through Deputy Secretary.

Copy to:

i)

ii)

All Officers of GAD

Guard File / Office order file.
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Annexure - VI

Establishment Section - Il

DUTY ALLOCATION TO THE STAFF PERTAINING TO ESTABLISHMENT SECTION Il - OF GENERAL ADMINISTRATION DEPARTMENT

i. Recruitment

ii. Promotion

iii.  Transfer and Posting
iv. Audit correspondence

V. Compassionate Appointments

vi. Ministry/IPA/Other Port correspondence

vii.  MACP

viii.  Reservation- placing of Board Note for every quarter
ix. ID case

X. Preparation of seniority list of Ministrial cadre

Xi. Correspondence with Ministry - Upgradation the post of Stationary Attender Cum Duplicating Operator
xii.  Attending the files of other Department regarding Class IIl & IV

xiii. Review of reservation roster of Class Ill & IV of other Departments

xiv.  Other works assigned by the Superior from time to time

1 Manning Strength

ii. Retired employees on contract basis
fii. Returns

iv. Seniority

V. RTI Act

vi. ISO
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viii.

ix.

xi.
Xii.

Xiii.

Xiv.
XV.
~ Xvi.

Xvii.

jii.
iv.

—F7.

Regularisation

Grievance/Union correspondence

Other works assigned by the Superior from time to time

Apprentice Training

Amendment to Recruitment Rule for Class Il & IV posts of Ministrial cadre
Nomination of member for SSC/DPC/DSSC

Furnishing of Quarterly Statement to Ministry regarding Welfare Minority
Unior: correspondence

Preparation of reply to Parliament question and IPA

Court case - (Canteen case, Seniority of UDC- Three cases)

Other works assigned by the Superior from time to time

All the correspondence related to manpower contract such as preparation of Administrative approval preparation
tender, tender process, issuing of work order passing of fills, etc.

Correspondence related to Jhan Dhan Aadhaar

All SAP works/e-mail works

Monitoring attendance of contract employee

Other works issued by the superior from time to time
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Annexure - VI
V.0.Chidambaranar Port Trust

General Administration Department

Coordination Section

Work allocation

Shri T. Jesiah, Head Clerk - Overall Supervision of coordination section

Ministry correspondence, IPA correspondence

Parliment Committee, Parliament Questions

Administration Report, Internal Training

External Training, Foreign Training

Inplant Training, Yoga Training, CSR

RTI remarks, Public Grievances

Declaration of Holidays, MSDC report

Monthly performance Report, Monthly DO Secretary Shipping, entry of training details in SAP, ISO correspondence, Citizen Charter, File
movement, Maintenance of registers for trainings.

Pay & allowance, Medical TA & Reimbursement bills, Entertainment charges, Procurement of Stationery, Special imprest for Barakhana
&Temporary imprest for sanitary items, Resurvey, File Movement, SAP work, Private Security bills. File movement, Thaphals received &
entry. RAO remarks, Observance of Pledge. AMC for Toshiba Xerox Machine. Miscellaneous correspondence.
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V.0.Chidambaranar Port Trust
General Administration Department
Board Section
Annexure - VIl

Consolidation of Agenda

Forwarding of Agenda to Trustees

Preparation of presentation

Preparation of Board Meeting

Preparing Minutes

Forwarding of Minutes to Trustees

Forwarding of all Bills related to Board Section

Correspondence regarding reconstitution of Board of Trustees

e N R owm e s

Correspondence to all Trustees
10. Reply to RTI related to Board Section
11. Maintenance of all records of Board Meeting
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To,

The Chairmen, All Major Port Trusts A

The question of enhancing the powers delegated to the Major Port Trusts for
performing their duties and functions as envisaged under the Major Port Trusts
£ 1963(Act) has been under the consideration of the Government for some time. A

“mmittee constituted under the Chairmanship of Additional Secretary and Financial
Adviser in the Ministry of Shipping with representatives from the Major Port Trusts as
members for making suitable recommendations on the issue has submitted its report.
" The Committee, while making its recommendations, has'kept inter-alia, the following

*“road principles in view:

i) Delegation of powers should foster faster decision-making;

if) " It should result in effective implementation of projects and avoid time
and cost overrun;

iii)  Higher lévels of Port Authority should focus on important port

development/ management issues and projects, not routine matters;

L. 70 vy Capacity Building of officers at Major Ports is of - immense

L . S . . = - - .
i ametd Tenwinet dmea o OV iasre  hadia dimotha s alven traiviina mermiadically nat oanlo e

(" F N ' . )
WA |

Subject: - Delegation of enhanced financial powers to Major Port Trusts. s

o

A Y 9‘ Y

< L
W&
Vo
. 8



5 in i
titive ]
of!L
each |
chase !
Ii

| case !

l

ations i
upto
b Spot

E' » the
bs the
30%,

rvided
n the

e total !
ers of |

b1 the |

13 -

£ S S . s oY)
12 | To insuré materials / equipment in | Chairman- Full powers i
transit _ I L
13 | To fix charges for works done in Port | Chairman- Full powers
Laboratories.
14 To allow relaxation in r/o conditions | Chairman- Full p6Wérs in r/o contracts
for payment of EMD/SD/Liquidated | where the award of contract is within
) damages | his powers v L
IS Single Tender/Special Limited Tender | Chairman- Rs.5 Crores,
(Board - More than Rs. § Crores),
subject to adherence of CVC guidelines
Dy. Chairman- Rs.1 Crore, subject to’
adherence of CVC guidelines
HODs- Rs. 50,000/-, subject to
adherence of CVC guidelines
16 | Grant of extension of lime o the | Chairman- Full Powers upt?)——ébﬁfa?
contracts awarded value Rs.10 Crore
Dy. Chairman- Full Powers upto
contract value Rs.1 Crore
HODs- Full powers subject to the
e recovery of LD, as per the contract
IL POWERS WITH REGARD TO ESTABLISHMENT MATTERS
17 To transfer posts | Chairman- Full powers to transfer |

from one dept. to another dept.

HODs- Full powers in respect of |

transfers within his/her dept.
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Annexure - X|

Sub:- Details of Suspension, Major/Minor Penalty proceeding cases

Name & Date of Date of
Designation | issue of | appointment
of the Charge | of Inquiry

Charged sheet Officer

Brief history of the Present position
case

Officer
Shri C. Raja|20™ Feb|20-02-2014 |He has failed/ |Inquiry is conducted. However before submitting defense brief, the
sekaran Rtd.[2014 willfully  suppressed|charged officer filed a Writ Petition 12773/2014 and the Honourable
Senior the information of his|Madurai bench of Madras High Court granted interim stay on 05-08-
Deputy non passing of Under|2014. Vacate Stay Petition and Counter affidavit filed by VOCPT on 27-
Secretary Graduate  (Bachelor|10-2014 Counter affidavit filed by Ministry on 8-04-2015.
Degree) course. Case is listed on 12-04-2016

12-4-2016: Port side argument completed, Opposite side argument not
completed '

25.04.2016: List not come up for hearing

26.04.2016: & 27.04.2016: Case mentioned by Port Legal Adviser & Sr.
Counsel, but not listed.

23.06.2016: Listed and not came up for hearing.
15.06.2016: Listed and nor came up for hearing.

Thereafter listed on every Thursday, but not came up for hearing last
listed on 11.08.2016.
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SL. Name & Date of Date of
Designation | issue of | appointment o pan s =
No ey Charge | of Inquiry Brief h12tan;g of the Present position
Charged sheet Officer
Officer
ASG had been informed to list the matter at the earliest, due to the
retirement of the charged officer in the month of October, 2018. The
case was listed for hearing on 19.02.2019 in chamber for withdrawal.
Order yet to be received.
Shri Sathis Irregularities in the[Memo dated 11.01.2019 issued by Dy. Chairman to Shri Sathis Kumar,
kumar, Sr.DD, development of sun|Sr. DD, EDP to furnish explanation within 10days.

EDP server, storage and
auxiliaries on monthly
higher  basics on
VOCPT.
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Shri C. Bala
Krishnan, EE,
Civil

TIH

October

2017

17.01.2018

He was instrumental
in releasing
erroneously the
mobilization fee of
Rs.3.2 crores towards
M/s Darthi Dredging
and infrastructure
Ltd., for the award
work of dredging the
dock basin in front of
berth no.9 in VOCPT

Inquiry under process Inquiry officer Shri Soubhagya Ranjan Pattanayak,
Harbour Master was initially nominated on 21.12.2017 and based on his
promotion as Dy. Conservator to New Mangalore Port, another Inquiry
officer Shri G. Edison, Sr.DTM, was nominated on 17.01.2018
and presenting officer Smt D. Sheeba, Asst. Executive Engineer, Civil
/Estate was nominated on 21.12.2017. Inquiry completed. Further
action is under process with the Competent Authority.

Smt.
Sugantheesh
wari, Dy.CE,

ChPT, the
then SE of
VOCPT

Lapses in the
execution of the
work.  “Construction
and operation of
Sewage Treatment
Plant (STP) and solid
waste disposal (SWD)
facilities in VOCPT.

(i) The memo dt: 27.9.2016 issued by Chairman, VOCPT to Smt.
Sugantheeshwari to furnish explanation with in 15.10.2016.

(ii) Then a letter enclosing the memo was sent to Chairman, Chennai
Port Trust with the brief on the lapses on the part of
Smt.Sugantheeshwari and requested to obtain and forward her
explanation to VOCPT on or before 31.5.2017.

(iii) Smt. Sugantheeshwari, vide letter dated: 26.08.2017 sent through
CE, ChPT has denied the charges and requested 10 days time to submit
her written explanation after receiving copies of the requested
documents.

(iv) With the above status the file had been transferred to GAD in the
first week of June, 2018 for further processing.

(v) On approval of CPT the enquiry officer and presenting officer had
been nominated vide order dt:28.09.2018.

(vi) The enquiry is under process.
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Suspension:
Sl. Name & Date of Reasons for | Whether over 3
No De:::fgrt]ﬁgon Suspension Suspension mroerl'tiZiv Zadse Present position Rerriaries
suspended
Officer
1. | Shri A. Abdul | 03.08.2018 [He was placed|The case was|The period of suspension had
Kadhar under reviewed on|further extended for 3 months
Jailani, suspension with[20.11.2018 & |from 24.01.2019
Lascar, effect from|22.01.2019
Marine 24.07.2018
Department based on the
file by Police
Department
and for his
detention
exceeding 48
hrs.
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Annexure - XI| (A)

Foreign training Details from 2015 to 2018

Sl. | Emp Name & Name of Name of Address of the institute Duration period
No | .No designation Course
1 | 2561 T.S.Ashok Break bulk Antewerb/Flanders port, Belgium | 05.10.2015 to 16.10.2015
Kumar, Sr.DTM cargo
2 2931 | Shri.S.Natarajan, | 3™ Advanced Indian institute of Public 16.11.2015 to 27.11.2015
Dy.CPT leadership administration, New Delhi & 28.11.2015 to
programme for 05.12.2015
public sector
3 | 2406 | A.Janardhanan Port Antewerb/Flanders port, Belgium | 06.12.2015 to-12.12.2015
Pillai, SE (M) Management
4 | 2622 | V.Jeyakumar, Port Antewerb/Flanders port, Belgium | 18.01.2016 to 20.05.2016
AEE/Civil Engineering ;
5 [ 3040 G.Edison, Container Antewerb/Flanders port, Belgium | 06.06.2016 to 17.06.2016
Sr.DTM terminal
Management
6 |[2969 D.Sheba, Maritime & Galilee International 12.07.2016 to 25.07.2016
AEE/Civil Port Security Management Institute, Israel
7 | 3044 | C.Antony Suresh Task & Antewerb/Flanders port, Belgium | 27.11.2017 to 08.12.2017
Mel, Sr.ATM Responsibilities
8. V.Vishnu, I.A.S, Port Antewerb/Flanders port, Belgium | 15.01.2018 to 26.01.2018
officer on Management
Special Duty,
Enayam Project
9. | 3034 S.Shanthi, Port senior Galilee International 14.11.2018 to 27.11.2018
' FA&CAO Management Management Institute, Israel
Programme
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Annexure - XIIf

V.0.CHIDAMBARANAR PORT TRUST — GAD

CSR- Projects

2018-19
Name of the Institution/Agency Purpose Amount Released
SI.No

Selvi.].Srimathi -Tuticorin District Provided sports Cycle to participate National 132
1 leval Cycling Competition (Pvt)

Mother Social Service Trust. Thoothukudi Adoption of Mutharayar Nagar (Muyal Theevu) 6.76
y. Community Development Program.Mother Social

Service Trust.(Pvt)

The Commissioner Thoothukudi Municipality Formation of Boat Jetty at Opposite to Roche Park 324
A .Tuticorin( State Govt)

Superintendent of Police Setting Up of New Police control Room at SP 5
* office Tuticorin (State Govt)

The Commissioner Thoothukudi Municipality Nehru Park Maintenance at Tuticorin (State 3.00
3 Govt)

Subha Graphics Purchase Banner and bags for Flood relief work 0.9
. at Kerala (Pvt)

Ganesh Supermarket Materials purchased For Food relief work for 0.51
7 : Kerala (Pvt)

Tamilnadu Handloom weavers Purchase of Flood relief materials for 16.8
8 Kanyakumari District (State Govt)

The Commissioner Thoothukudi Municipality Purchase of Flood relief materials for Kerala 8.55
9 State(State Govt)
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The Commissioner Thoothukudi Municipality Purchase of Road Sweeping Machine -To 49,11
10 Corporation Thoothukudi (State Govt)

Chevalier JLP Roche Victoria Conducting Various welfare /Educational 6.19
= Programmes to Fishermen Community
- Government Hospital Thoothukudi - Construction of Oncology Department(State 8.88

Govt)
13 Govt -Middle School -Subbulapuram Construction of Toilets (State Govt) 12
Total 151.42
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Annexure XV

V. 0. CHIDAMBARANAR PORT TRUST

GENERAL ADMINISTRATION DEPARTMENT
PUBLIC INFORMATION OFFICE

PENDING RTI APPLICATIONS as on 01.03.2019

SI.No

File No.

Application
dated

Subject

Concerned
Department

Dated of
Receipt

Period of
disposed

01

S-7/44/120/2018-19/PI

24.01.2019

RTI Application Forwarded Under Section 5 (4) &
5 of RTI Act - Shri. R, Santhanam, President of
Indian Major Ports & Dock Officers, Association, No.
1/675, 1st Street Muthamizh Nagar, Chennai -
6001186, seeking information/ Copy of doc. In 9
pts “Furnishing information regarding the officers
appointed on contract basis on Port vise and etc”,
under RTI Act, 2005-Reg.

Dy. Secy

25.01.2019

24.02.2019

02

S-7/44/124/2018-19/PI

30.01.2019

RTI Application Forwarded Under Section 5 (4) &
5 of RTI Act - Shri. M.Celladurai , 1/43-5 Muthu
Nagar, Thermal Nagar (p.0o), Tuticorin -628006,
seeking information/ Copy of doc. In 25 Pts on “
The information details of VOC Port Trust and etc
", under RTI Act, 2005-Reg.

TM,CE,
CME,
CMO,DC
and Dy.secy

30.01.2019

25.02.2019

03

S-7/44/125/2018-19/PI

31.01.2019

RTI Application Forwarded (MoS) Under Section 5
(4) & 5 of RTI Act - Shri. Kanhaiya, 2d Floor,
House No. 144, Gali No. 08, B Block Himgiri Enclave,
Burari. Pin: 110084, seeking information/ Copy of
doc. In 9 Pts on “Total number of Post wise and year
wise Vacancies notified in all the departments and
etc”, under RTI Act, 2005-Reg.

All HoD

31.01.2019

25.02.2019
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' 04

$-7/44/127/2018-19/PI

02.02.2019

RTI Application Forwarded Under Section 5 (4) &5
of RTI Act - Shri. ]. Jones Missier, (Retd) Engine
Driver Grade 1 (A), 107/93D/35, Raja Gopal Nagar
1st Street (west), Millerpuram, Tuticorin -628008
seeking information/ Copy of doc. on “ My
promotion and also to verify the genuiness of
certificates issued by M.M.D Chennai for the
Promotion of Engine Drivers in Marine Department
", under RTI Act, 2005-Reg.

cvo

| 02.02.2019

20.02.2019 |

05

S-7/44/133/2018-19/PI

09.02.2019

RTI Application Forwarded Under Section 5 (4) &
5 of RTI Act - Shri. A. S. Ganapathy, (Retd) Port
Trust Engineer, 4/197-4, Sundar Nagar, Tuticorin -
628005, seeking information/ Copy of doc. In 12pts
“ A copy of the extract of the relevant Port’s
Residential Quarters allotment Rules Guidelines
etc, based on which Port’s Retired Officer are
allowed to stay in the Port Quarters and also the
details of rent payable by them after their
retirement and etc. ", under RTI Act, 2005-Reg.

CE & Secy

14.02.2019

05.03.2019

06

S-7/44/134/2018-19/PI

13.02.2019

Onlice RTI Application Forwarded Under Section 5
(4) &5 of RTI Act- Shri. D.K. Singh Meel, Unit No.
90, Block -K , Narayana Vihar, Asaarpura, Ajmer
Road, Jaipur-302020, seeking information/ Copy of

| doc. on “ The Provide year -wise details from the

year 1995 to till date, wherein the sanctioned posts
have been transferred as such to other Authorities
and Directorate Generals without any acceptance
post existing and etc. ”, under RTI Act, 2005-Reg.

Secy

13.02.2019

02.03.2019
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07

S-7/44/137/2018-19/P|

07.02.2019  RTI Application Forwarded Under Section 5 (4) &5

of RTI Act - Shri. U.R. Mohan Raju, Secretary /
Paradip Port Trust, Qtr. No.GC-29, Madhuban
Paradip-754142, seeking information/ Copy of doc.
In 5Spts “Total amount of GPF recovered from my
salary from May, 2014 to April 2015 and Total
amount of my GPF remitted Visakhaptnam Port
Trust and etc ", under RTI Act, 2005-Reg.

FA & CAO
|

4

19.02.2019 | 09.03.2019 |

08

S-7/44/138/2018-19/P|

13.02.2019

RTI Application Forwarded Under Section 5 (4) & 5
of RTI  Act - Shri. APackiaraj, Ex. Port
Advisor,4A/14, Antonyar Puram, Calduwell colony
(West) Tuticorin, seeking information,/ Copy of doc.
In Zpts “Copy of the annual property returns
statement submitted by the officers who are all
under investigation Enquiry of CBI/CVC from the
year 2005 to till date and Name of the officers and
designation ", under RTI Act, 2005-Reg.

PIO

15.02.2019

12.03.2019

09

$-7/44/139/2018-19/PI

07.02.2019

RTI Application Forwarded Under Section 5 (4) & 5
of RTI Act - Shri. M.Murugan, 18 Muniayasamy
Puram Extn-I, Tuticorin-628003, seeking
information/ Copy of doc. In 6pts “Payment of
pension arrears for class 3 & 4 retirees who have
retired before 2007 de-linking 33 years of service
vide Shipping Ministry’s order No. LB
180/13/4/2018/L dt. 17.05.2018 and etc ”, under
RTI Act, 2005-Reg

FA & CAO

19.02.2019

11.03.2019

10

S-7/44/140/2018-19/P|

26.02.2019

RTI Application Forwarded Under Section 5 (4) &
5 of RTI Act - Smt. M. Maladevi, 8-1
Nadarajapuram, Tuticorin. seeking information/
Copy of doc. In 4pts “The information details of Shri.
S.Jayaraj and etc ", under RTI Act, 2005-Reg.

™

27.02.2019

14.03.2019
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1- DING RTI ». i-

01

S-7/44/95/2018-19/P|

07.01.2019

First Appeal Petition of Shri. A. S.
Ganapathy, Port Trust Engineer (Retd),
4/197-4 Sundar Nagar, Tuticorin - 628005,
seeking information/ Copy of doc. in 3 Pts. on
“Grant of Suitable reward for his marvelous
service in the port etc.,” under RTI Act, 2005-
reg.

Dy.Secy &
CE

| 09.01.2019

09.02.2019
&
24.02.2019

02

S-7/44/111/2019-20/PI

23.01.2019

First Appeal Petition of Shri. T.P.S.
Ponkumaran, 289-D, Sivanthakulam Road,
Tuticorin-628003, seeking information/ Copy of
doc. on “ Copies of letters from Indian Audit and
Accounts Department, Chennai regarding
“Incorrect application of rates resulting in loss
of revenue Rs.2.55 crore- V.0.C Port Trust ”,
under RTI Act, 2005-Reg

CE

25.01.2019

25.02.2019
&
10.03.2019

03

$-7/101/2018-19PI

01.02.2019

First Appeal Petition of Shri . P. Jeyaraj, Rtd,
ATM VOC Port Trust, 18F 3A2 Briyant Nagar 2nd
Street East, Tuticorin - 628008, Seeking
information / copy of doc. In 2 pts on “Copy
each of the file notings DPC Note and minutes of
the DPC meeting and etc.” under RTI Act, 2005-
reg.

Dy. Secy

02.02.2019

05.03.2019
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SL.N FILE NO DATE OF 11 SUBJECT DEPT,,
0 & APPEAL : CONCER
CIC FILE NO. PETITION | NED

01 S-7/44/49/2018-19/PI Second Appeal Petition of Shri. P. Arul Selvanathan, 4/54 Antonyar | Secy & CE
CIC/VOCPT/A/2018/166796 Puram, calduwell colony (West), Tuticorin — 628006, Seeking
dt. 20.11.2018 information / Copy of dec. in 5 Pts. On “Memorandums of

Understanding that the Sagarmala Development” Under RTI Act,2005.
02 S-7/44/119/2016-17/PI 17.08.2017 | Shri R. Simpson, E.No. 1761, Retd., A.E.E., Mech., 4B/215, 5" street, CME
& C.G.E. Colony, Thoothukudi — 600 003, seeking information/copy of
CIC/VOCPT/A/2017/157515 documents viz. “ Note file and Correspondence file for the period from
dt.22.08.2017 08.09.2015 t0.20.02.2017 in regard to counting of his past services in
State PWD & all pages of service book/calculation of arrears of
pension”, under RTI Act, 2005- reg.

03 S-7/44/89/2017-18/PI 10.05.2018 | Second Appeal Petition of Shri. A.S Ganapathy, Port Trust CE
CIC/VOCPT/A/132101 dt. Engineer (Retd) 4/197-4, Sundar Nagar, Tuticorin -628005,
21.05.2018 Sought for information /Copy of documents in 9 points on “ (i)

Renewal of Lease of Land to TSMC, (ii) Operation and Maintenance
of Truck Parking area by Tender, (iii) Tenders for various Dredging
works exclusively by M/s ZAN DE NUL from 1993 to 2017, (iv)
Extent of Land and details of cases in respect of encroachment of
Port Land filed, (v) Copy of counter filed by Port in CRP (MD)
1515/2016 and (vi) Copy of Notice for disconnection of Power
supply to Public Telephone Booth ( Smt. Pushpam Ganapathy) on
22.11.2016,”, under RTI Act,2005-reg.
04 S-7/44/132/2017-18/PI 14.08.2018 | Second Appeal Petition of Shri. A.S Ganapathy, Port Trust | CE & Secy

CIC/VOCPT/A/2017/159429

Engineer (Retd) 4/197-4, Sundar Nagar, Tuticorin -628005,
Sought for information /Copy of documents in 7 points on “ Land
on Lease allotted to M/s TSMC, Writ petition, Appointment of
Port’s Chief Engineer as Port Estate Officer, Appointment of Legal
Consultants & details of Legal Officers on regular / contract etc,”,
under RTI Act,2005- Reg.
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S-7/44/108/2017-2018/P|
CIC/VOCPT/A/2018/132102

| 06.06.2018

Second Appeal Petition of Shri. A.S Ganapathy, Port Trust |
Engineer (Retd) 4/197-4, Sundar Nagar, Tuticorin -628005,
Sought for information /Copy of documents in 5 points on
“Appointment of Estate Officer, Port Land sold in Ambasamudram,
details of all APRs & service rendered by  Shri. S.Natarajan
Present Dy. Chairman VOCPT, details of Legal Consultants from
2000 & Copy of counter / petitions for the revision of ex- party
orders infavour of M/s TSMC in writ No.WP-41444 of 2002 on
08.10.2003 before the Central Information Commission New Delhi
under RTI Act, 2005-reg.

CE

06

S-7/44/35/2018-19/PI
CIC/VOCPT/A/2019/100593

03.01.2019

Second Appeal Petition of Shri. A.S. Ganapathy, Port Trust Engineer
(Retd), 4/197-4 Sundar Nagar, Tuticorin - 628005, Seeking
information / Copy of doc. In 7 pts, on “ M/s .TSMC Land allotment,
Port Legal Manger etc.” under RTI Act, 2005- Reg.

CE

07

S-7/44/46/2018-19/PI
CIC/VOCPT/A/2019/100589
dt.03.01.2019

27.12.2018

Second Appeal Petition of Shri. A.S. Ganapathy, Port Trust Engineer
(Retd), 4/197-4 Sundar Nagar, Tuticorin - 628005, Seeking
information / Copy of doc. In 3 pts, on “ Grant of Suitable reward
for his marvelous service in the port etc,” under RTI Act, 2005-Reg.

Secy & CE

08

S$-7/44/100/2017-18/PI
CIC/VOCPT/A/2017/121453
dt. 04.04.2018

28.03.2018

Second Appeal Petition of Shri. P. Murugesan, S/o. K.Panner
Selvam, No.9 Kheela Shanmuga Puram Proper Street, Tuticorin —
628002, seeking information on “Authentication of P.S. Sundaram,
Sukkani in Salary Voucher and assessment of his age at the time of

retirement,”, under RTI Act, 2005-reg.

FA &CAO
and DC

lll-Pending RTI cases with CIC, for hearing w.r.t SECOND APPEAL

(Smt.A.Dheepiga)
QU] H&H6rD ST
i Fae HTOhRT
PUBLIC INFORMATION OFFICER
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‘ V.0.Chidamiffaranar Port Trust < .
Depnrtment Operational Expenditure Statement (Rs. In Lakhs)
61 - General Administration Deplrtmcnt
alk P Actuals BE RE
2017-18 . 2018-19 2018-19 2‘6'i§~eo
L) SALAMESMD WAGBS ' R o :
Basic pay mclndm; Non - pnctmng allownncq 207.13 185.47 261.52|. _ 289.00
Variable Dearness Allowance 75.28 100.36 142.62 | 131.28"
Night Weightage allowarice | 0.78 0.99 | 036 0.40 |-
Overtime Allowance 1033 11.09 9.93 10.93°
House Rent Allowance . 11.28 14.09. | 17.52 | 1915
|Others . 21.06 31.83 42.42 46.74
‘Other Allowances - ‘ . » ) 138.16 19.39 '85.98 87.08
] | Wage reyision provision 24.70 5033 | .,
* Salaries and Wages - Total 488.72 363.22 610.68 584.58
*2 STORES ° ) . s
£201 | Stores (General) 0.97 2.10 L 1.00 1.10
£202 | Stores (s:auo‘mry and Printing) 7.80 11.06 15.23 10.25
£203_| Stores (Uniform, stitching charges) s 9.37 15.07 18.00 1.00
£204 | Stores (Plant Operation) 3.48 2.84 3.79 4.17-
£205 | Stores (Repairs and Maintenance) © 26.60 51.83 20.00 22,00
i * Stores - Total i 48.22 82.89 | 58.02 3852
* 3. GENERAL EXPENSES
'E199 | Remuneration for contractual deployment 313.11 404,61 259.65 286.62
% £301 | Postage, Rev. stamps, telegraphs 1.86 2.10 172 1.89
E302 | Purchases - Furniture and Office Equipment ' 0.05 0.65 | . 1.50 165
E321 | Travelling Allowance i 19.61 36.74 25.00 27.50
E322 | Travelling Allowance (Training) 1.88 2.26 -
£328 | Leave Travel Concession ‘ 0.53 1.05 - .
£330 | Travelling Allowance (Medical Treatment) ” 0.71 2.10 0.95 1.05
E381 | Miscellaneous Expenses (General) 85.87 79.65 40.97 45.07 |
o * General Expenses - Total 423.63 529.16 329.79| 36377
+ 4. SUNDRY EXPENSES B .
E451 | Water Charges I 0.78 2.10 950 0.55
E452 | Electricity Charkes - 0.82 20] 090 .99
E453 | Printing and publishing charges 11.78 8.50 20.27 20.30
E454 | Cost of books and journals  0.68 1.75 0.04 0.04
F455 | Tslephone Charges 10.02 8.64 8.25 9.08
E463 | Hire charges for Vehicles 37.58 42.40 56.06 61.67
E472 | Rep & Main.-Internal - by PORT 0.01 0.55 21.60 23.76
E473 | Rep & Main.-External - through Contracts 17.65 12.60 | 25.00 27.50
£479 | Advt.& Publicity Pert.to Tenders-Port wa 44 105.00 106.05 | 116.66
E480 | Advt.& Publicity Pert.to PPP project i E $ 9.00 2 -
_E481 | Advt.k Publicity Pert.to General ! - 27.97 90.00 16.36 18.00
E482 | Port security” ' - 420.00 2 e !
E483 | Trustee Fee, allowances, including TA -'0.45 0.45 1.14 1.25
E484 | Entertainment Expenses 18.88 21.45 13.77 15.15
E485 | Legal Charges 10.59 . 21.00 14.56 16.02
E486 | Training expenses 37.72 31.50 36.64 40.30
E489 | Professional service charges 31.41 32.45 21.71 23.88
E490 | Rent paid on leased buildings 0.56 8.40 2.40 2.64
ESO1 | Labour welfare . . . 432.50 450.45 . 374.46 411,91
ES02 | Honorarium, Scholarships, Awards, Prices 8.40 2.10 0.32 0.35
b
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AN SO 9001:2008, I1SO 14001:2004 &
ISPS COMPLIANT PORT

PROCEEDINGS
OF THE TRUSTEES’ |
4" ORDINARY MEETING
HELD ON |
28th SEPTEMBER 2018
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V.O.CHIDAMBARANAR PORT TRUST

The Proceedings of the Board of Trustees 4" meeting held on 28" September
,2018 for transaction of the following business:

ITEM PAGE
NO. SUBJECT NO,

1 Confirmation of the Proceedings of Ordinary Board Meeting No.3™ of 1-3
2018-2019 of the Board of Trustees held on 18.07.2018

2 Action taken on the Minutes of Proceedings of 3@ Ordinary Board 4-15
Meeting for the year 2018-2019 held on 18.07.2018

% Traffic Performance and performance parameters of the vessels 16
handled during 2018-19 (1% Quarter April to June, 2018)

4 Survey Report of 32T BP Port owned, 1L
outlived Tug M.T.Thiruvalluvar

5 Recasting of Annual Accounts for the year 2017-18 18

6 riodical Review of Reservation for Scheduled Caste / Scheduled Tribe / 19
Other Backward Class / Physically Handicapped in V.O.Chidambaranar
Port Trust and CHD for the quarter ending 31.03.2018

7 Ratification for Rs.25,000/- which exceeds the prescribed limit for the 20
purchase of 25 nos. of Lenova Yoga Tab3 for Board of Trustees for
Rs.5,25,000/-

8 Incorrect fixation of pay in respect of Shri M. Subramaniam, Assistant 20
Fire Officer (Rtd.) E.No.1008

9 Creation of Posts for Marine Department — “Pilot & Dock Master”- 21

10 | Declaration of holidays to be observed during the year 2019 21

11 Ratification/Approval of the Board requested for the extension of 22
Ambulance service as a welfare measures to the employees, CISF and
their dependants and retirees and their spouses of VOCPT

12 | Enhancement of Merit Scholarship & Supply of Memento at retirement to | 22-23
officials from Welfare Fund

13 | Periodic review of the use of Hindi in V.O.Chidambaranar Port Trust 23
- Quarterly Report for the Quarter ending 30.06.2018

14 | Extension of free storage days of 15 days for the containers stacked in the 24

Port area
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15

Information on statas.report of Department / Disciplinary Proceedings to
Board Half Yearly Report
(January, 2018 to June, 2018)

24

16

Hiring 1 No. of 50T BP Tug towards replacement for 1 No. of 50T BP
hired Tug Ocean Brave for a period of seven years

25

17

Revision of Pension and other pensionary benefits of pre 1.1.2007
Retired Group “C” & “D” (Class Ill & IV) in the Major Ports and Dock
Labour Board

25-26

18

Review of Important Plan Schemes taken up by Port - Status up to
31.08.2018

26

19

Revision of Pension & Other Pensionary Benefits to Class Il & IV

26-27

20

Traffic Performance and Trade Promotional Activities taken to improve
cargo traffic during 2018-19 (Upto August, 2018

27

21

Continuing Allotment of land for storage of cargo in Zone-A & B as Per
Clause 3.3 License (Storage) Fee 2(ii) @ Rs.10.22 per sqm of the general
SoR

27-28

22

Removal of loose materials in the turning circle & basin and removal of
spillages at the jetty face by engaging a Back-hoe dredger through DCI -
Ratification of the Board for award of

work on nomination basis

29

23

Amendment to the Tuticorin Port Trust Employees (Recruitment, Seniority
and Promotion) Regulations, 2008 in respect of Recruitment Rules for the
post of Tugmaster Grade-ll (Class-Ill) post of Marine Department -
Approval of

the Board sought for

29-30

24

Amendment to the Tuticorin Port Trust Employees (Recruitment,
Seniority and Promotion) Regulations, 2008 in respect of Recruitment
Rules for the post of Sub-Officer(Class-IIl) post of Marine Department -
Approval of the Board sought for

30

25

Construction of cargo berth No.9 at Tuticorin Port— Dispute between
ITDC India limited and Port- Arbitration award

30-31

26

Administration Report with Annual Accounts for the year 2017-18

31

27

Important Communication received from Ministry of Shipping -
Information to the Board of Trustees

31-32

28

Extension of Medical facilities to the disabled sons/daughters of retired
employees who are suffering from permanent disability of any kind
(Physical or Mental) irrespective of age limit in accordance with the
instructions issued in the O.M. dated: 07.05.2018 by the Ministry of
Health and family Welfare.

32

29

Ratification for payment of legal fees to the Advocate above Rs.1,00,000/-
paid during the period from 01.02.2018 to 31.08.2018

33

30

Remission of Port Charges w.r.t May 22™ incident at Tuticorin

33-34

31

Capital Dredging of approach Channel and Harbour basin to 15.2 Meter,
widening the entrance and strengthening the Berths-Funding through

34-35
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external commercial-Borrowings in US Dollars and availing private Sector
Loans in Rupee |Terms from Asian Development Bank with the sovereign
guarantee of Government of India-

32 | Dry Docking and 2™ Special Survey work of this Port Tug Tuticorin- 35
Completion of Work

33 | Provision of Scale of Rates -Waiver of certain clauses 36
from existing General Scale of Rates :

34 | Establishment of Fund for encashment of Earned Leave and Half-Pay 36
Leave at the time of Superannuation-entrustment to Fund Management
agencies

35 | Up-gradation of Coal jetty-l and Il including Retrofitting works at 37
V.0.Chidambaranar Port Trust — Approval of Existing Layout

36 | Development of North Cargo Berth-Il (NCB Il) for handling bulk cargoes at 37
V.0.Chidambaranar Port on DBFOT Basis — Interim Operations

37 | Construction of shallow draught berth for handling of Construction 38
materials (SDB-CM) through PPP mode on DBFOT basis at
V.0.Chidambaranar Port — Status Information - decision requested

38 | Engagement of Pilots on Contract basis — Implementation of Proposed 39
revision of Terms & Conditions for engagement with remuneration and
their validity period

39 | Other Issues

40
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PRESENT:

—

Shri Rinkesh Roy, IRTS,

M

Shri N.Vaiyapuri,
Shri D.K.Rai, IoFS

Shri DIG Venkatesh, S.B.

Shri. S.R.Srinivasa Kannan

3

4

& Shri S.Surendran
6

7 Shri P.Kathirvel
8

Shri R.Rusel

Also Present:

Shri Jishu Roy Secretary

Chairman

Deputy Chairman

(Rep.Ministry of Shipping)

(Rep. Indian Coast Guard)

|

.

(Rep. Other Interest)

(Rep. Labour Employed in Port)

LEAVE OF ABSENCE FOR THE 4" ORDINARY MEETING

Considered the letters/messages received from the Trustees, who intimated their

inability to attend the 4™ ordinary meeting of the Board of Trustees for the Port of

\/.0.Chidambaranar held on 28.09.2018

RESOLUTION NO. 59 OF 28.09.2018

RESOLVED THAT leave of absence from attending the 4" ordinary meeting of
the Board of Trustees held on 28.09.2018.

1 Rajeev Ranjan [.A.S.,

Rep.Govt. of Tamilnadu

2. Gyanesh Bharti, |. A.S.

Rep.Ministry of Environment,
Forest & Climate Change

3. N.Sreekumar, |.R.T.S.

Rep. Indian Railways

K.V.V.G.Diwakar,|.R.S

Commissioner of Customs

Rep.MMD

4
5. Gopi Krishna.C
6

A.N. Rajakannan

Other Interest.

be and is hereby granted.

Proceedings of the 4" Ordinary Board meeting held on 28.09.2018



Proceedings of the Trustees 4" Ordinary Meeting
held on 28.09.2018

Secretary welcomed all the Honorable Trustees for the 4" Ordinary Board
Meeting and The important events held in the Port between 19.07.2018 and
27.09.2018 was briefed to the Trustees.

Chairman before presenting the Agenda informed that after studying the
survey and other factors taken with consideration, 14.00 Mtr draught was

declared at two berths i.e., NCB | & Il which will pave way to handle panamax

vessels.

Deputy Chairman informed that it has been possible only with the initiative
and guidance of the Chairman.

Chairman advised secretary to proceed with the agenda items.

Proceedings of the 4" Ordinary Board meeting held on 28.09.2018
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Item No.1

1

Confirmation of the proceedings of Ordinary Board
meeting No.3™ of 2018-19 of the Board of Trustees held
on 28.07.2018.

e e o ——————— — —— ————— ———————— ————— — == = T T T
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RESOLUTION NO. 60 OF 28.09.2018

Secretary while confirming the Minutes of the Board Meeting held on
18.07.2018 stated that in the Agenda ltem No.6. The Resolution No.48
of 18.07.2018 may be read as under:

“ To approve extension of 50% concession in labour levy and 25%
concession in wharfage for export of salt, Gypsum and fly ash on the
incremental volume to be handled and any other new cargo during the
current financial year 2018-19, up to 31.03.2019 over 2017-18 volume
under section 53 of MPT Act, 1963.

New Cargo shall refer to “Goods not otherwise specified-
imported/exported in bulk”

Not to allow this concession for the said cargo items handled in any
berth using the HMC on the volume handled by HMC.

Instead of :

“To approve extension of 50% concession in labour levy and 25%
concession in wharfage for export of salt, Gypsum and fly ash on the
incremental volume to be handled and any other new cargo during the
current financial year 2018-19, up to 31.03.201-9 over 2017-18 volume
under section 53 of MPT Act, 1963".

Not to allow this concession vide serial No.5.1 for the above said cargo
items handled at IX berth using HMC.

11 RESOLVED THAT the minutes of the ordinary meeting No. 3 of 2018-19 of the
Board of Trustee held on 18.07.2018, be and hereby confirmed

Proceedings of the 4" Ordinary Board meeting held on 28.09.2018




Item No. 2 Action taken on the Minutes of Proceedings of 3rd Ordinary Board
Meeting for the year 2018-2019 held on 18.07.2018

e e o s o o e
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Action taken on the Minutes of Proceedings of 3" Ordinary Board Meeting for the year 2018-2019
held on 18.07.2018

Reso.No. & Agenda
Item No.

Subject

Decision of the Board

Reso.No. 43 &Agenda
Item No.1

Confirmation of the Proceedings of
Ordinary Board Meeting No.3" of
2018-19 Of the Board of Trustees
held on 18.07.2018

the ordinary meeting No. 3" of 2018-
19 of the Board of Trustee held on
18.07.2018, be and hereby confirmed

Action taken on the
Minutes of the Board.
Noted

Reso.No. 44 &Agenda
Item No.2

Action taken on the Minutes of
Proceedings of 3™ Ordinary Meeting
for the year 2018-2019 held on

18.07.2018.

RESOLVED THAT the action taken
on the minutes of Proceedings of
meeting No.2 of 2018-19 of the
Board of Trustee held on .05.2018.

Noted

Reso.No. 45 &Agenda
Item No.3

Conversion of 3 posts of Assistant
Engineer (Mech.) as Assistant

Engineer (Elect.)

RESOLVED for the conversion of
three posts of Assistant Engineer
(Mech.) the
Rs.16400-40500
Engineer (Elec.) in the scale of pay of
Rs.16400-40500, as mentioned at

in scale of pay of

as Assistant

File Submitted

Competent Authority for

to

approval please.

Proceedings of the 4" Ordinary Board meeting held on 28.09.2018
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Reso.No. & Agenda
Item No.

Subject

Decision of the Board

Action taken on the
Minutes of the Board.

para 5 of the Agenda.

Reso.No. 46 &Agenda
Item No.4

Amendment to Regulations 9 of

RESOLVED THAT, Amendment of

Recruitment, Seniority & Promotion
Regulations to provide for age
relaxation for Direct Recruitment -

Approval of the Board requested

9

Tuticorin  Port Trust

Regulations of the principal
Employees
(Recruitment, Seniority & Promotion)
Regulations, 2008, under Section 28
of Major Port Trusts Acts 1963 on line
with approval of the Ministry of
Shipping, Government of India as
mentioned at Para 2 of the Agenda
and to forward the Board Resolution
to the Ministry through IPA/RSC for
notification as per Section 124 and

132 of the Act.

Amendment  proposal

sent to Ministry
21.08.2018 vide

No.S-3/3/2018

on

letter

|

Reso.No. 47 &Agenda
Item No.5

Concession for Handling of TNPL
Coal through VOC Port for the
period July, 2018 to October, 2018

RESOLVED THAT,
5.1 To ratify the action taken for

Trade Notice

No. TRA-OFTMK-MIS-

issue of

Noted

Proceedings of the 4" Ordinary Board meeting held on 28.09.2018




Reso.No. & Agenda
Item No.

Subject

Decision of the Board

Action taken on the |
Minutes of the Board. |

INCEN-A1-18(44760) dated
08.06.2018 to extend 75%
Wharfage
and to charge only Rs.1/Ton

Concession in
for Railway siding charges
and priority berthing of
vessels without charges for
import of 3,00,000 MT TNPL
coal during the delivery
period of July to October,
2018 and the same shall be
reviewed thereafter for
continuing beyond October,

2018. (Annexure-lV).

5.3 To approve the proposed
concession in Port charges
and conditions as per para

2.0.

Proceedings of the 4™ Ordinary Board meeting held on 28.09.2018

OO0
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Reso.No. & Agenda Subject “Decision of the Board ~ Action taken on the
Item No. Minutes of the Board.
'Reso.No. 48 &Agenda | 25% Concession in wharfage and | RESOLVED THAT,
Item No.6

50% Concession in

labour levy for exports of salt,
gypsum,
cargo - approval for extension of
March 2019

fly ash and any new

the concession till
sought for

1.1 To approve extension of
50% concession in labour
levy and 25% concession
in wharfage for export of
salt, Gypsum and fly ash

the

volume to be handled and

on incremental
any other
the current
year 2018-19,
upto  31.3.2019
2017-18 volume
section 53 of MPT Act
1963.

new cargo
during

financial
over

under

1.2 Not to allow this
concession vide Sr,.N#o.5.1
above for the said cargo

Resolution has to be\
amended for inclusion “
of definition of “New
Cargo” and usage of%
HMC.

Competent

Approval of |
authority
has also been obtained. 1
Board will be informed |
during confirmation of
3rd

proceedings  of

meeting..

Proceedings of the 4" Ordinary Board meeting held on 28.09.2018




Item No.

Reso.No. & Agenda

Subject

Decision of the Board

Action taken on the

Minutes of the Board.

using HMC.

items handled at IX berth

Item No.7

Reso.No. 49 &Agenda

Establishment

of Fund

Half-Pay Leave at a
Superannuation

Fund Management agencies

encashment of Earned Leave and

time of

—entrustment

RESOLVED THAT, To go in

and to

entrust the

in the Agenda.

actuarial valuation of encashment
benefits of employees of the Port

Fund
Management with LIC as detailed

for | Taken up with LIC to
entrust fund
management.

Proceedings of the 4™ Ordinary Board meeting held on 28.09.2018

ncorporation of new
unit rates under Schedule 5.16 for

Reso.No.
&Agenda Item No.8

5o [collection of Licence Fee for entry

of vehicles/Equipment Prevailing
Scale of Rates pertaining to
Zone-A & B

additional unit rates

under clause 4(b) and
4(c) of Schedule — 5.16
of Licence fee for entry
of vehicles/equipment
under prevailing Scale
of Rates.
(4) Proposal be submitted to
TAMP for incorporation
of two additional

rates under

unit
Scale of
Rates and for
notification vide DOP u/s
48 & 49 of MPT Act,

1963

submitted to TAMF’I for |
incorporation in“ SOR”

Proceedings of the 4" Ordinary Board meeting held on 28.09.2018




Parking Area for Rs.28,911/- plus

GST for excess over Original

Agreement up to 42.45%

arrangement in Customs
CONCOR office at Truck
parking area for Rs.28,911/- plus
GST with an excess of 42.45%

over the original work order value

and

Reso.No. & Agenda Subject Decision of the Board Action taken on the |
Item No. Minutes of the Board. |
Reso.No. 51 &Agenda | Ratification for the proposal of | RESOLVED THAT, Ratification for
Item No.9 o
Repeat ~ Order for  providing | repeat work order issued to M/s. |
Local Area Networking | Harish ~ Computer Care for Noted |
Arrangement in Custom  Office | providing Local Area Networking
and CONCOR Office at Truck Office

Reso.No. 52 &Agenda
Item No.10

Up-gradation  of  Mechanical
handling infrastructure at
V.O.Chidambaranar  Port Trust

(berth | to VI & 1X) through PPP on
BOO basis for a period of 10 year
— Deployment of additional one
Mobile
Crane- Extension of time towards

number new Harbour

Commencement of commercial

operation

RESOLVED THAT, To ratify the

action taken for having
the  commercial
operation of the 3 HMC on
03.01.2018 and to extend the
COD upto 03.01.2018 with a delay
of 94 days with L.D u/s 42 of MPT

Act, 1963

commenced

Since the |
Concessionaire has :
paid the Revenue :

Share w.e.f 15.12.2017
to 02.01.2018 for the
L.D
imposed earlier for the
94 days
revised for a period of
75 days
01.10.2017

trial run period,

of

period

w.e.f

to

SNl oL s ¥ o
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Reso.No. & Agenda
Item No.

Subject

Decision of the B

T

/

Reso.No. 53 &Agenda
Item No.11

Revision of lease rent for Salt Pan
for
1998,2003,.2008,2013 & 2017

the period from

RESOLVED THAT,

To fix the Lease
Salt
Pan for the period
from 08/07/1998 to
07/07/2018 as per
the directions of
the Hon'ble High
Court.

(i).

Rentals for

(it).  To approve the
recommendation

of Land Allotment -,

Committee for
fixation of lease

The proposal has been
sent to TAMP for fixing |

|
the rate for TSMC

Proceedings of the 4™ Ordinary Board meeting held on 28.09.2018
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Reso.No. & Agenda
Item No.

Subject

Decision of the Board

Action taken on the
Minutes of the Board.

rentals with 10%
escalation after
every 3 years

Reso.No. 54 &Agenda
Item No.12

Allotment of Port land admeasuring
19,703 Sgm opposite to Blue Gate in
North South Road for the purpose of
VCM storage tanks including on 30
V.0.
Chidambaranar Port Trust — Request

years lease basis at
for Extension of time for payment of
balance Upfront premium & Security
Deposit in Six monthly instalments

with interest by M/s. DCW Ltd

M/s. DCW has paid the
balance installments on
1.9.18.

Reso.No. 55 &Agenda
Item No.13

Container train operation between
VOCPT, Tuticorin  Whitefield- ICD,
Bangalore — 50:50 loss sharing
with CONCOR

RESOLVED THAT, For
extension of time upto
31.07.2018 to M/s.DCW Ltd., to
remit the balance two
installments  with  applicable
interest

RESOLVED THAT,

5.1 Approval of the Board, u/s

42 1(d) r/w 88 (1)(k) of the
MPT Act 1963,” Performance

Approved MOU
Communicated to
CONCOR on

Proceedings of the 4" Ordinary Board meeting held on 28.09.2018

IR

risk/loss at 50:5¢

the maximum sum of Rs.
20,80,000/-(approx.) or
whichever is lower for
operating  container train

service between Whitefield-
ICD, Bangalore and VOC
Port, Tuticorin during initial
eight weeks period from the
date of commencement of

service.

5.2 To approve (annexure

V) draft agreement to
be signed with

CONCOR under Sec 34
of the Major Port Trusts
Act, 1963 with regard to

12

3

i

o
o

(44278) dt. 14.08.2018
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Subject

Reso.No. & Agenda
Item No.

Action taken on the |
Minutes of the Board.

Decision of the Board

the above proposal.

5.3 To pay the sum as per the

claims of M/s. Container

corporation of
Indian(CONCOR) subject

to a total limit of
Rs.20,80,000/- (Twenty
lakh eighty thousand) only

RESOLVED THAT,The

communication

Reso.No. 56 &Agenda
Item No.14

Important communication received Important

Noted

from Ministry of Law and Justice- received from

Information to the Board of

Ministry of Law and Justice- on the
Gratuity Act
29.03.2018 be is hereby noted.

RESOLVED THAT,
15.1  To approve the draft

Standardized Lease Agreement.

Trustees Enhancement of

Reso.No. 57 &Agenda
Item No.15

Allotment of Port land on Upfront

Premium / Annual lease rent basis to Noted for action

the Port users — Standard Lease

Agreement Format 15.2 To use the approved

format for any future allotments

14
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Reso.No. & Agenda Subject Decision of the Board Action taken on the
Item No. Minutes of the Board.
Reso.No. 58 &Agenda | Allotment of Port land (DARS 03A) | RESOLVED THAT, to submit a | The factual report sent
RN 10 admeasuring 6485 Sgm to  M/s. | factual note to drop the audit para | to CAG on 25.09.2018
Vicnivaas Agency, Tuticorin - 10 | anq thereafter further actions may |

resolve pending issues

be initiated as per earlier approval
of the Board

File No. S-7/1/2017-19/BD

2.1

Sd/-
SECRETARY

Chairman's Comments / Remarks

Sd/-

CHAIRMAN
CIRCULATED

Sd/-

SECRETARY
RESOLUTION NO. 61 OF 28.09.2018 "

of 2018-19 of the Board of Trustees held on 18.07.2018 is hereby noted and recorded.

= e L

- ath At cc. Dansd mmaatina hald an 22 09 2018

RESOLVED THAT the action taken on the minutes of Proceedings of meeting No.3
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Agenda ltem_3:

Traffic Performance and Performance
Parameters of the vessels handled during

2018-19 (1° quarter April to June, 2018).

Note of discussions at the meeting

Secretary Presented the Agenda,.

Shri Russel informed that the major commodity coal has been reduced
drastically due to the decision taken by the TamilNadu Government
and shutdown of power plants.

Consequent to closure of Sterlite Copper Limited, VOC Port Trust lost
more than two million tonnes of cargo, but with the sincere efforts of
Port management container Traffic has been increased to make good
the loss of cargo to a great extent. He accordingly appreciated the
efforts of port trust management in this regard

Against a query from Shri Kathirvel , Chairman informed during the
current year the expected volume of traffic handling will be more than
35 MMT and he further mentioned that sincere efforts are being taken
to achieve the Traffic of 36 MMT.

Against a query chairman informed that although VOCPT has been
pursuing TNEB for getting the cargo meant for proposed udangudi
power plant, but it is understood that this cargo may not come to
VOCPT. However TNEB confirmed that cargo meant for proposed
power plant at Uppur would definitely be routed through VOCPT. In
addition SEPC power plant at Tuticorin will be commissioned shortly

whose cargo would be handled through VOCPT.
RESOLUTION NO.62 OF 28.09.2018

3.2 RESOLVED THAT

Traffic Performance and Performance Parameters of the
vessels handled during 2018-19 from April to June, 2018)
were noted

be and is hereby approved
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ITEM No.4 :  Survey Report of 32T BP Port owned,
outlived Tug M.T.Thiruvalluvar. — Reg.

Note of discussions at the meeting

Secretary Presented the Agenda,.

Shri Russel informed that in the previous Board Meetings it has been
deiced to operate tugs on 50 : 50 ratio with respect to privat;a and Port
owned tugs and further informed that by spending 4 to 5 crores the tug
can be repaired and kept as a standby.

Chairman stated that as the tug is out lived and has only 32 TBP
capacity, dry docking of the Tug will be uneconomical and cannot be
used for bigger size Vessels. As per the Ministry’'s Guidelines
procurement of new tug is not possible. The views of the Labour
Trustees are noted and it will be informed to the Ministry. FA & CAO
mentioned that in a similar matter for repairing of an outlived Tug Indira
Gandhi, a query has been received from Public Accounts Committee
for furnishing the detailed justification for making expenditure on an
outlived tug. Hence, for the instance proposal making expenditure on
an outlived tug MT Thiruvalluvar would not be judicious.

Both the Labour Trustees walked out from the Board Meeting as a

mark of protest to the subject proposal.
RESOLUTION NO.63 OF 28.09.2018

6.1 RESOLVED THAT

a. Survey Report the outlived 32T BP Port Tug MT Thiruvalluvar by
fixing the reserve price of Rs.1,20,00,000/-as per the valuation report
and ascertain the requirement of replacement Tug, after VOCPT

completes its dredging project or at appropriate time.

b. Authorized to do all act and deeds for necessary execution of the
proposal.

be and is hereby approved

17
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Agenda Item No.5 Recasting of Annual Accounts for the year 2017-18

g |
Periodical Review of Reservation for sizegll:a'ses / |
Caste/ Scheduled Tribe / Other BACKWELZ 2o

Physically Handicapped in V.O-Ch'da’;'ing
Port Trust and CHD for the quarter €N

31.03.2018.

Note of discussions at the meeting

Secretary Presented the Agenda,.

—————————
_____

FA & CAO informed that consequent to recasting of Annual accounts, the net surplus

after tax has been reduced to 100.83 crores against 101.84 crores reported as per Note of discussions at the meeting

Secretary Presented the Agenda,. ;\
lling up of backiog ‘i

d to take '\

annual accounts approved by the board vide resolution No. 34 dated 31.05.2018 as

mainly being accounted of liability for payment due to HSC for dry docking besides Against the issue raised by Shri.Rusel regarding fi

irman advise

other expenditure reversed. vacancies of ST candidates in different post, Cha

immediate action for filling up of the backlog post -
RESOLUTION NO.65 OF 28.09.2018 |

RESOLUTION NO.64 OF 28.09.2018

5. RESOLVED THAT ) 51 RESOLVED THAT

To Approve the Recasted Annual Accounts of 2017-18 to submit Reviewed the progress of the implementation of reservation orders
to the Government Audit and Ministry of Shipping. for Scheduled Caste, Scheduled Tribe, Other Backward Class A
Physically Handicapped in this Port.
be and is hereby approved
be and is hereby approved.
19
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AGENDA ITEM No.7: Ratification for Rs.25,000/- which exceeds the
prescribed limit for the purchase of 25 nos. of
Lenova Yoga Tabh3 for Board of Trustees for
Rs.5,25,000/-

Note of discussions at the meeting

Secretary Presented the Agenda,
RESOLUTION NO.66 OF 28.09.2018

6.1 RESOLVED THAT

Ratified for Rs.25,000/- being the excess over the DOP limit of
Rs.5,00,000/-regarding the purchase of 25 nos. of Lenova Yoga Tab 3
through Spot Purchase Committee.

be and is hereby approved.

AGENDA ITEM NO:8 Incorrect fixation of pay in respect of Shri M.

Subramaniam, Assistant Fire Officer (Rtd.) E.No.1008

._._——._.__._—______.-_-—___._..-_—_.__.__.——_—___...-_—
_._._—_.____.—__—_.__.—_____._.-.-_—_____-_—_.__.__..-_

Note of discussions at the meeting

Secretary Presented the Agenda,.
RESOLUTION NO.67 OF 28.09.201 8

RESOLVED THAT

61 To write off the excess payment of Rs.1,09,713/- (Rupees One Lakh
Nine Thousand Seven Hundred and Thirteen Only) made to the
pensioner Shri M. Subramaniam, Assistant Fire Officer (Rtd.) as per
Section 96 of Major Port Trust Act, 1963, and Delegation of Power
SI.No. 8 and also to reimburse the recovery effected Rs.1,09,713/- to

the Pensioner.

be and is hereby approved
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'No. 9 Creation of Posts for Marine Department — “Pilot &
Dock Master”

Note of discussions at the meeting

Secretary Presented the Agenda..

Welcoming the proposal for creation of post for Pilot and Dock master
under Marine Department, Shri.Rusel mentioned that due tb?shortage,
Assistant Secretary Gr-ll cannot be deployed in all the departments for
looking out the establishment matters of the department concerned. He
accordingly requested to consider for creation of atleast 2 post of
Assistant secretary in the grade of Rs.16400-Rs.20600. As requested
by Shri.Rusel, Chairman advised to consider creation of 4 posts of

Pilot, 2 post of Dock Master and 2 posts of Assistant Secretary Gr- Il

y - e W W W % %
=1 ‘-%( Moy - MBI - iR ) - o i

RESOLUTION NO.67 OF 28.09.2018

_VED THAT,

For creation of 4 posts of Pilot in the Payscale of Rs.29,100-54,500/-,
2 Posts of Dock Master in the payscale of Rs.32,900-58,000/- and 2
post of Assistant Secretart Gr.ll in the scale of Pay of Rs.16,400-
20,600/-

be and is hereby approved.

Ry’

Agenda Item No.10 Declaration of holidays to be observed during the
Year 2019

Note of discussions at the meeting

W W

Secretary Presented the Agenda,.
RESOLUTION NO.68 OF 28.09.2018

6.1 RESOLVED THAT
To declare the closed holidays to be observed for the year 2019 as in
Annexure — | and Restricted Holidays for the year 2019 as in
Annexure-Il.

be and is hereby approved
i 21
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Agenda Item No.11 Ratification/Approval of the Board requested for the
extension of Ambulance service as a welfare measures to
the employees, CISF and their dependants and retirees and
their spouses of VOCPT

Note of discussions at the meeting

Secretary Presented the Agenda,.
RESOLUTION NO.69 OF 28.09.2018

6.1 RESOLVED THAT,

Ratified the extended period of the contract referred at

1.2 & 1.3 of M/s. Arun Travels, Tuticorin upto 31.07.2018

involving the value of contract upto the period of
extension of 99.34% & 34.12%, which are over and
above the contract value of Rs.66,13,800/- &
Rs.41,98,230/-, respectively.

be and is hereby approved

Enhancement of Merit Scholarship & Supply of

Agenda Item No 12
Memento at retirement to officials from Welfare Fund

Note of discussions at the meeting

Secretary Presented the Agenda,.
Shri.Rusel thanked the Chairman & all officers for the enhancement of
merit scholarship and supply of memento at retirement to officials from

Welfare fund.

Chairman informed that LIC coverage of Rs.10 Lakhs is planned to all
the employees irrespective of death by accident/natural. The memento
will be given for the officials who retired from 1.1.2017 and the revised

merit scholarship will be from the academic year 2018-19.

22
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RESOLUTION NO.70 OF 28.09.2018

- RESOLVED THAT,

i) To enhance the quantum of amount being awarded as
merit scholarship to the children of employees of this
Port for two children and by 50% on the existing ;amount

prescribed

ii) Presentation of Memento worth Rs. 13,500/- to the
employees on retirement/resignation/ legal heir drawing
family pension on or after 01.01.2017 who have paid
contributions to the Family Security Scheme under
Family Security Fund of VOCPT.

be and is hereby approved.

VVUUURARAA

AGENDA ITEM No:13 Periodic review of the use of Hindi in V.O.

Chidambaranar Port Trust - Quarterly Report
for the Quarter ending 30.06.2018.

S

ey

Note of discussions at the meeting

Secretary Presented the Agenda,.

RESOLUTION NO. 71 OF 28.09.2018
6.1 RESOLVED THAT

Reviewed the use of Hindi in V.0.Chidambaranar Port Trust
for the Quarter ending 30.06.2018

be and is hereby approved
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Agenda Item No.14 : Extension of free storage days of 15 days for
the containers stacked in the Port area

AGENDA ITEM No. 16 : Hiring 1 No. of 50T BP Tug towards replacement
for 1 No. of 50T BP hired Tug Ocean Brave for a
period of seven years.

Note of discussions at the meeting
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Secretary Presented the Agenda,.

RESOLUTION NO. 71 OF 28.09.2018

Note of discussions at the meeting

)

Secretary Presented the Agenda,.

6.1 RESOLVED that ratified the action taken by the Chairman and the Trade
RESOLUTION NO. 73 OF 28.09.2018

Notice issued on 24.08.2018 confirming 15 days of free period for (storage

of import/export) laden containers handled through rail (ICD or Non ICD) 6.1 RESOLVED THAT

A %a ke S FeloVaNS Sy appiivably o8 jov SoR clause 500 Ratification for having entered into contract with M/s. Ocean Sparkle Ltd.,
from 16" to 22"? day and thereafter for storage of laden containers moved

by rail (ICD or Non ICD) u/s 53 of the MPT Act, “Exemption from,

Hyderabad for Supply, Manning, Operation and Maintenance of 1 No. of 50T
BP or more highly maneuverable Tractor, Reverse Tractor or ASD tug for
remisslan of; Fies er shatges: VOC Port Trust on hire basis for a period of seven years, at the rate
Rs.1,89,000.00 per day, at a total value of Rs.48,32,73,000/- (Rupees Forty

eight crore, thirty two lakhs, seventy three thousand only) plus GST

be and is hereby approved.

excluding the cost of fuel, electricity and fresh water.

AGENDA ITEM NO. 15: Information on status report of Department /
Disciplinary Proceedings to Board Half Yearly Report
(January, 2018 to June, 2018) .

be and is hereby approved.

" Note of discussions at the meeting o . _
AGENDA ITEM NO.17 : Revision of Pension and other pensionary

benefits of pre 1.1.2007 Retired Group “C” & “D”
(Class Il & IV) in the Major Ports and Dock Labour
Board.

Secretary Presented the Agenda,.

For a query from Shri.Rusel, regarding the disciplinary case in respect of

Shri.C.Rajasekaran, Sr.Deputy Secretary, Dy.CPT informed that the
Note of discussions at the meeting

matter is subjudice.
Secretary Presented the Agenda,.

RESOLUTION NO. 72 OF 28.09.2018
ESOLUTION NO.74 OF 28.09.2018

2.2 RESOLVED THAT
6.1 RESOLVED THAT,

The status report of Department / Disciplinary Proceedings
To approve for implementing the Ministry’s order No. No.LB-18013/4/2018-

L date 17" May,2018 and for the payment of revision of pension and other
pensionary benefits of pre-1.1.2007 retired to all Group “C” & “D” (Class ]

from the period January, 2018 to June, 2018 is noted.

be and is hereby approved.

24
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& IV) and CHD who are eligible/entitled in VOCPT (Port & CHD) with effect
from 01.01.2007.

be and is hereby approved

Agenda item No.18 :

Review of Important Plan Schemes taken up by Port
- Status up to 31.08.2018

.....................................................................

Note of discussions at the meeting

Secretary Presented the Agenda,.

RESOLUTION NO.76 OF 28.09.2018

2.2  RESOLVED THAT

Reviewed the Important Plan Schemes taken up by Port up to
31.08.2018.

be and is hereby approved

AGENDA ITEM NO.19 : Revision of Pension & Other Pensionary Benefits

toClass I & IV .

Note of dliscussions at the meeting

Secretary Presented the Agenda,.

RESOLUTION NO.78 OF 28.09.2018

6.1 RESOLVED THAT

To approve for implementing the Ministry’s order No. LB-18013/33/2016-
LPE-l dated 15.1.2018 and for the payment of revision of pension and
other pensionary benefits and to regulate their pension accordingly and
to treat the non-recoverable amount as write off of losses amounting to
Rs. 3,89,846.80 (Rupees Three lakhs Eighty Nine Thousand Eight
Hundred and Forty Six and paise Eighty only) in view of O.M. dated
02.03.2016 as per para 2 Sl.No.(viii) under section 96 (Writing of losses) of

26
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MPT Act 1963 of Ministry’s letter N0.17011/1/2005-PG, dated 11.02.2015 to

those 8 pensioner who had given their consent letter to VOCPT.

be and is hereby approved.

Traffic Performance and Trade Promotional
Activities taken to improve cargo traffic
during 2018-19 (Upto August, 2018) .

Agenda Item No. 20 :

Note of discussions at the meeting

Secretary Presented the Agenda,.

RESOLUTION NO.79 OF 28.09.2018

2.1 RESOLVED THAT

Traffic Performance and Trade Promotional Activities taken
to improve cargo traffic during 2018-19 (Upto August, 2018)
is noted.

be and is hereby approved.

Agenda Item No. 21 : Continuing Allotment of land for storage of cargo in
Zone-A & B as Per Clause 3.3 License (Storage) Fee 2(ii)

@ Rs.10.22 per sqm of the general SoR.

Note of discussions at the meeting

Secretary Presented the Agenda,.
RESOLUTION NO. 80 OF 28.09.2018

6.1 RESOLVED THAT,
(i) To Approve for continuing the allotment of land inside Custom bonded
area for storage of cargo other than coal (import and /or export) on

monthly & weekly rental basis as per Schedule 3.3 License (Storage)

27
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6.2

6.3

6.4

6.5

6.6

Fee SI.No. 2(ii) of the General SoR which is Rs.10.22 per sq.m./month

and Rs.2.55 per sq.m. /week or part thereof for Zone A and 50% of the

rates for Zone B and for Coal vide Scale 3.3.2(v).
To ratifiy all the allotments made under Scale 3.3 2(ii) during the period
from 17/10/2015 to till date(Annexure — V) for storage of import/export
cargo inside Customs Bonded area including of 1500 Sq.m. of open area at
Zone B allotted in favour of M/s. Indian Shipping and Logistics Pvt. Ltd for
stacking of Rough Stone, as per the approval of CPT (Annexure — VI) and
allotments made prior to 17.10.2015 but existing as on 17.10.2015 under
Clause 3.3 of the General SoR.

To modify Board Res.No.55 dated 17.10.2015 to the effect covered by 5.1
above and adopt the Lease Rent notified under LPG 2014 for allotment of
space for storage of cargo for import and export outside Security Wall and
allotment inside or outside security for purposes other than storage of

import and / or export cargo under LPG 2014.

To Authorize the Traffic Manager of the Port to allot open space for storage
of Import/Export cargo inside Customs Bonded area as per Scale 3.3 of the

General SoR and submit to Board once in a quarter for ratification.

To Authorize Estate Officer for allotment of land other than cases at Para 5.4
subject to approval of Board as per revised guidelines dated 17.07.2015 for
allotment other than by e-tender, submitted to Board for ratification once in a

quarter as per lease rental rate.

For allotments of area inside the Green Gate by PPP/license operator by
concerned project heads as per land lease rates and as per condition laid

down in relevant agreements and LPG issued from time to time.

be and is hereby approved.
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AGENDA ITEM NO.22 Removal of loose materials in the turning circle &

K basin and removal of spillages at the jetty face by
engaging a Back-hoe dredger through DCI -
Ratification of the Board for award of work on
nomination basis.

Note of discussions at the meeting

Secretary Presented the Agenda,.

RESOLUTION NO.810F 28.09.2018

RESOLVED THAT,

6.1 To ratify the work awarded to M/s.DCI for deployment of Backhoe

dredger along with a barge for a period of 20 days at a cost of Rs

nNOODNONOST O

4,77,50,000/- for removing the disturbed sea bed in the turning basin

L4 and spilled cargoes in berths faces as per the DoP S.No.15 of section |
e r‘ of Annexure | read with Rule 184 of GFR. Expenditure debitable to
.- ‘l Revenue expenditure - Repairs and Maintenance - Maintenance
- “ dredging.
2 L. be and is hereby approved.
L~ I-‘
-
; AGENDA ITEM No.23 Amendment to the Tuticorin Port Trust Employees
(% 2 (Recruitment, Seniority and Promotion) Regulations,
2008 in respect of Recruitment Rules for the post of

[ D Tugmaster Grade-ll (Class-lll) post of Marine
e Department

i ‘ - S
- l 2 Note of discussions at the meeting
*> l‘ Secretary Presented the Agenda,
& 2 Shri.Rusel informed that the approval of the Harbour Craft Rules is still
o 2 pending in the Ministry. Chairman informed that the matter has been
P~ 2 taken with Mercantile Marine Department and as soon as the approval
€ | 2 is received the exam will be conducted.
T
€9
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RESOLUTION NO. 82 OF 28.09.2018

RESOLVED THAT
41 To approve under Sub-section (i) of Section 24, read with Sub-section (1)
of Section 132 of the Major Port Trusts Act, 1963, for amendment proposed
vide Column No.12 of Para 2.1 to the Recruitment Rule for the post of
Tugamster Gr.ll (Class-lll) post of Marine Department of VOC Port Trust.

be and is hereby approved.
AGENDA ITEM No.24: Amendment to the Tuticorin Port Trust Employees
(Recruitment, Seniority and Promotion) Regulations,

2008 in respect of Recruitment Rules for the post of
Sub-Officer(Class-lll) post of Marine Department

Note of discussions at the meeting

Secretary Presented the Agenda,

RESOLUTION NO. 83 OF 28.09.2018

RESOLVED THAT
5.1 To approve under Sub-section (i) of Section 24, read with Sub-section
(1) of Section 132 of the Major Port Trusts Act, 1963, for amendment
proposed vide Column No.12 of Para 2.1 to the Recruitment Rule for
the post of Sub-officer in the pay scale of Rs.17700-44600-Class-lll post
of Marine Department of VOC Port Trust.
be and is hereby approved.

AGENDA ITEM NO.25 Construction of cargo berth No.9 at Tuticorin Port—
Dispute between ITDC India limited and Port-
Arbitration award.

Note of discussions at the meeting

Secretary Presented the Agenda,.

. 30
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RESOLUTION NO. 84 OF 28.09.2018

LVED THAT

" To approve the release of the awarded amount of
B3l
Rs.1,42,15,553/- under section 34 of MPT Act 1963

.Lﬁ

be and is hereby approved.

m No.26 Administration Report with Annual Accounts
for the year 2017-18

Note of discussions at the meeting

Secretary Presented the Agenda,.

RESOLUTION NO.85 OF 28.09.2018

RESOLVED THAT
6.1 To approve the Administration Report of the Port with Annual
Accounts for the year 2017-18 for submission to the Central

Government, i.e Ministry of Shipping, Government of India in
terms of Section 106 of the Major Port Trust Act, 1963 in time.

be and is hereby approved.

Agenda Item No.27: Important Communication received from Ministry of

Shipping - Information to the Board — Information to the
Board of Trustees.

Note of discussions at the meeting

Secretary Presented the Agenda,.

For a query from Shri.Rusel regarding payment of arrears for Class I
& 1V staff, FA&CAOQ informed that action has been initiated for payment
of the arrears along with the salary of October, 2018.
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RESOLUTION NO.86 OF 28.09.2018

RESOLVED THAT

The Important Communication received from Ministry of
Shipping regarding Payment of Productivity Link Reward
(PLR) to all Ports and Dock workers / employees for the year
2017-18 is noted.

be and is hereby approved

Agenda Item No. 28: Extension of Medical facilities to the disabled
sons / daughters of retired employees who are
suffering from permanent disability of any kind
(Physical or Mental) irrespective of age limit in
accordance with the instructions issued in the O.M.
dated 07.05.2018 by the Ministry of Health and Family
Welfare.

Note of discussions at the meeting

Secretary Presented the Agenda,.
RESOLUTION NO.87 OF 28.09.2018

RESOLVED THAT

6.1 To approve extension of Medical facilities to the disabled sons/ daughters
of the retired employees who are suffering from any permanent disability of

any kind (Physical or Mental) irrespective age limit.

6.2 Necessary amendment as proposed in the Section 2 of the TPTE
(Contributory Outdoor and Indoor Medical Benefit after Retirement)

Regulations, 1996 may be considered.

be and is hereby approved.
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AGENDA ITEM NO.29 : Ratification for payment of legal fees to the

Advocates above Rs.1,00,000/- paid during the
period from 01.02.2018 to 31.08.2018 .

Note of discussions at the meeting

Secretary Presented the Agenda

RESOLUTION NO.88 OF 28.09.2018

RESOLVED THAT

6.1 To ratify the payments made above Rs.1,00,000/- in each
case to the Retired Judge/AGI/ASG/Advocates during the
period from 1.02.2018 to 31.08.2018 to a tune of Rs.
1,25,87,600/-(Rupees One crore Twenty five Lakhs Eighty
Seven Thousand and Six Hundred only) in 09 cases and 03
Arbitrations under Section 88 (1) (k) of Major Port Trusts Act
1963.
be and is hereby approved.

Agenda Item No.30: Remission of Port Charges w.r.t May 22" incident at

6.1

Tuticorin

e . e . e S o T T o T B o S . S e e S e e S e S e S e S S e S S S

Note of discussions at the meeting

Secretary Presented the Agenda,.
RESOLUTION NO.89 OF 28.09.2018

RESOLVED THAT

To approve waiver of revenue share paid by M/s.DBGT for collection
of ground rent charges to a sum of Rs.24,84,668.26/- for storage of
containers in the VIII berth container terminal during Sterlite protest,

subject to submission of appropriate evidence by M/s.DBGT.
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6.2 To authorize Chairman to consider request for remission of berth
d RESOLUTION NO.90 OF 28.09.2018
hire, anchorage & penal anchorage charges and ground rent for
storage of containers on case to case basis from 22.05.2018 to THAT
27.05.2018 which are received on or before 20" October 2018. To approve for the proposal at para 2.1 for pursuing with M/s.
Regarding Vessel Related Charges of berth hire, anchorage and Asian Development Bank for funding the project and to
penal berth hire charges the same may be considered on a case to convey the same to M/s. Asian Development Bank &Ministry
case basis based on concrete evidence of hardship faced in vessel of Shipping for this approval. Authorize the Chairman as at
clearance ul/s 53 of the MPT Act, “Exemption from, remission of, para 2.2 and also to firm up the modalities of obtaining the
rates or charges”. loan from M/s. Asian Development Bank as cited at para 2.3.
6.3 To advise the container terminals also to consider remission of be and is hereby approved.
ground rent for storage of containers. ja Item No.32 : Dry Docking and 2" Special Survey work of this
Port Tug Tuticorin - Completion of work
be and is hereby approved. s e e e e e e e e e e e e e o e e e e e
Note of discussions at the meeting
Secretary Presented the Agenda
Agenda Item No.31: Capital Dredging of Approach Channel and
Harbour basin to 15.2 mr. , widening the entrance
and strengthening the Berths- Funding through
External Commercial Borrowings in US Dollars RESOLUTION NO.90 OF 28.09.2018
and availing the Private Sector Loans in Rupee
Terms from Asian Development Bank with the RESOLVED THAT
sovereign guarantee of Government of India-
To ratify the action taken for having completed the dry docking
& 2" special survey work of M.T.Tuticorin to comply with the
Note of discussions at the meeting statutory requirement at a total cost of Rs. 15,92,16,257/- plus
Secretary Presented the Agenda,. GST as input tax credit and with additional expenditure of Rs.
= [+)
FA & Cao informed that as per the advice of Ministry the loan can be TR Rl S ST Ak iy deck, Yi2-icy exbens ol Boald
obtained from Asian Development Bank where the interest is lesser R
‘ ; read with Sl No. 9 of Section I, Annexure | of DOP for excess
compared to other banks.However, at the time of actual borrowing of
loan, decision may be taken for obtaining loan from ASB or other RGP BArs SR
banks depending upon the lower rate of interest. be and is hereby approved
For a query from Shri.Rusel, regarding loan to be obtained from LIC,
FA & CAO informed that LIC does not provide loan for the projects.
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Table Paper Il

AGENDA ITEM NO:37 Construction of shallow draught berth for
handling of Construction materials (SDB-CM)
through PPP mode on DBFOT basis at
V.0.Chidambaranar Port — Status Information
— decision requested

Note of discussions at the meeting

Secretary Presented the Agenda,.
RESOLUTION NO.95 OF 28.09.2018

RESOLVED THAT

i) To approve to give additional time of 10 days from the date of
issue of letter from Port to fulfill the condition precedent as

stipulated under Article 3 clause 3.1 (a).

ii) If any failure to fulfill the condition precedent within the

extended period of issuance of letter cited at (i) above by Port,

Port will initiate action as per provision available under clause

3.6 of Article 3 read with clause 16.1 of Article 16 of C.A as
indicated in para 8 (iii) (a) & (b) above for termination of the

agreement.

iii) To authorize Chairman to do all acts and deeds as per decision

of the Board as aforesaid.

be and is hereby approved
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Table Paper IV

Engagement of Pilots on Contract basis —
Implementation of Proposed revision of Terms &
Conditions for engagement with remuneration and their
validity period - regarding. 3

.....................................................................
......
-

Agenda Item No.38;

Note of discussions at the meeting
Secretary Presented the Agenda,.

RESOLUTION NO.96 OF 28.09.2018

RESOLVED THAT
(i) To engage the contract Pilots for a period of 2 years until the
proposed date of extension as detailed in Annexure —| ; However
the extension after completion of 60 years of age will be subject to
(a) Annual medical fitness up to 65 years of age and
(b) Medical fitness every six months up to a maximum of 70 years

of age.
ii) To ratify the revision of remuneration from 14.08.2017 for both
Contract and Regular Pilots as per Annexure - II; and
iii) To revise the Terms and Conditions including Remuneration for
Pilots on contract basis, Annexure — lII;
iv) TO appointment and Renewal of the contract for Pilots may be

done with the approval of Chairman/VOCPT.

be and is hereby approved
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Other Issues

Shri.Rusel informed that the cooperative store functioning
in the old shopping complex has not been shifted to new
shopping complex so far due to imposition of higher rate of
rent against the decision taken in the previo?us Board
meeting to collect only 25% of the rent fixed for.the shop.
He requested to grant permission for charging rent as
approved earlier and allow them to shift to the new
shopping complex at the earliest. Chairman requested

Dy.Chairman to look into the matter.

Shri.Kathirvel stated that in Zone-B, one of the unions who
is allotted with union office is not paying the rent. Chairman

advised to look into the matter.

Shri.Venkatesh Babu DIG informed that although it was
discussed in the earlier Board meetings, no action appears
to have been taken for improvement of the canteen
maintaining the safety standards etc. Chairman informed

that action will be taken for the development of the canteen.

Shri.Venkatesh Babu DIG requested Chairman to provide a
permission letter from VOCPT for berthing of coast Guard
vessels in Finger jetty. Chairman informed to submit a

proposal.
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