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Sub: Implementation of Suo Motu Disclosure under section 4 of RTI
act.2005 - Reg.

Ref: GAD Lr.No-5-07/44/Misc./2018 -19/P1/D.2697 Dt:03.12.2019.
(Circular No.002/ 19 -20)

Please refer to the letter cited on the above mentioned subject.

In this regard, the Suo Motu disclosures in respect of MEE
department in the prescribed format with supporting documents are furnished
herewith for the period from July 2019 to December 2019.

"\’\_/

Chief Mechanic’«!ijl Engineer

% Q\ P ;\‘J
/T
To 4\

The Secretary/ VOCPT

Note No. MEE/Suo Motu/2020/D. Dt:-  01.2020



A FRAMEWORK ON SUO MOTU
DISCLOSURE

The RTI Act under section 4 provides a comprehensive framework for promoting openness in the functioning of the public authorities.

While Section 4(1) (a) provides a general guideline for record management, so that the information could be easily stored and retained,
the sub-sections b, ¢ and d of Section 4 relate to the organizational objects and functions. Sub-sections (b), (c) and (d) of Section 4 of the
RTI Act and other related information can be grouped under six categories; namely, 1-organsiation and function, 2- Budget and
programmes, 3- Publicity and public interface, 4-E. governance, 5-Information as prescribed and 6. Information disclosed on own
initiative.

1. Organisation and Function

S.No. Item Details of disclosure Remarks Action taken by MEE Dept
1.1 Particulars of its | (i) Name and address of the Organization GAD .
organisation,
functions and duties | (ii) Head of the organization GAD "
[Section 4(1)(b)(1)] (iii) Vision, Mission and Key objectives GAD .
(iv) Function and duties GAD .
(v) Organization Chart GAD .

(vi) Any other details-the genesis, inception, formation | GAD
of the department and the HoDs from time to time
as well as the committees/ Commissions
constituted from time to time have been dealt

1.2 Power and duties of | (i) Powers and duties of officers (administrative, All Depts  |Copies of DOP issued by MOS is
its  officers and financial and judicial) enclosed as Annexure |
employees (ii) Power and duties of other employees All Depts  |Duties are assigned as per
[Section 4(1) (b)(ii)] designation of the employee

(iii) Rules/ orders under which powers and duty are AllDepts | ..
derived and




(iv) Exercised All Depts
(v) Work allocation All Depts Work allocation order
issued by CMEdt:03.12.2019 |
& 16.12.2019 for
Reallocation of work in
|[MEE dept. (Annexure Il)
1.3 Procedure followed | (i) Process of decision making Identify key decision All Depts
in decision making making points Ref Annexure - 111
process (ii) Final decision making authority All Depts (Organization Chart_
Sectinn ALL){R) i)} (iii) Related provisions, acts, rules etc. All Depts MEEDAPE)
(iv) Time limit for taking a decisions, if any All Depts  |Bench Marks are fixed as per ISO
Manual (Annexure IV)
(v) Channel of supervision and account ability All Depts Ref Annexure - 11
(Organization Chart_MEE
Dept)
1.4 Norms for discharge | (i) Nature of functions/ services offered . All Depts
of functions = . : > Ref Annexure - 11
[Section 4(1)(b)(iv)] (ii) Norms/ standards for functions/ service delivery 7 All Depts (Organization Chart_ MEE
(iii) Process by which these services can be accessed All Depts Dept)
(v) Process of redress of grievances All Depts ISO Manual(Annexure 1V)
1.5 Rules, regulations, | (i) Title and nature of the record/ manual /instruction. | All Depts DoPT Orders,
instructions manual [— < o T o 7 ~ 7 Tann... | TPT (RSP) Regulations, 2008
and  recovds  Fof (i) List of Rules, regulations, instructions manuals and | All Depts Orders issued by DoPT from

records.




discharging (iii) Acts/ Rules manuals etc. All Depts time to time
functions Procurement Manual for
[Section 4(1)(b)(v)] Goods
(iv) Transfer policy and transfer orders All Depts | As per guidelines and orders
issued by CVC time to time.

1.6 Categories of | (i) Categories of documents All Depts DoPT Orders,
documents held by TPT (RSP) Regulations, 2008
the authority under Procurement Manual for
its control Goods
[Section 4(1)(b) (vi)] IMS Manual

(ii) Custodian of documents/categories All Depts Supervisory category

1.7 Boards, Councils, | (i) Name of Boards, Council, Committee etc. GAD -
Committees and = s
st Bodies (ii) Composition GAD ’
constituted as part of | (iii) Dates from which constituted GAD .
the Public Authority :

[Section (iv) Term/ Tenure GAD -
4(1)(b)(viii)] (v) Powers and functions GAD -
(vi) Details of the previous Board Meetings GAD -
(vii) Minutes of the Board meetings GAD =

1.8 Directory of officers (i) Name and designation All Depts
and employees = : Annexure - V (List of
[Section 4(1) (b) (ii) Telephone, fax and email ID All Depts Employees of MEE Dept)
(ix)]

1.9 Monthly (i) List of employees with Gross monthly | All Depts [Not maintained by individual
Remuneration remuneration department, may be obtained
received by officers (ii) System of compensation as provided in its All Depts  from EDP. (Only Regular
& employees regulations employees)

including system of
compensation
[Section 4(1) (b) (x)]




1.10 | Name, designation| (i) Name and designation of the public information All Depts
and other particulars officer (PI0), Assistant Public Information (s) & CME
of public information Appellate Authority
officers (ii) Address, telephone numbers and email ID of each | All Depts i
[Section4(1)(b)(xvi)] designated official.
1.11 | No. Of employees | No.ofemployees against whom disciplinary action has | L&DAS
against whom | been i
Disciplinary action | (i) Pending for Minor penalty or major penalty
has been proposed/ proceedings
taken (Section 4(2)) (ii) Finalised for Minor penalty or major penalty L&DAS
proceedings
1.12 | Programmes to| (i) Educational programmes GAD :
advance = - .
anderstaniding ofRTI (ii) Effm"t§ to. encourage public authority to [ GAD
participate in these programmes =
(Bectinm 26) (iii) Training of CPI0/APIO GAD ]
(iv) Update & publish guidelines on RTI by the Public GAD o
Authorities concerned -
1.13 | Transfer policy and All Depts

transfer orders
[FNo.1/6/2011-IR
dt. 15.4.2013]

Order issued by Vigilance
dept ref: VIG-1/8/2018/ D-
938, dt:25.10.2018




2. Budget and Programme
S.No. Item Details of disclosure Remarks Action taken by MEE Dept
2.1 | Budgetallocated to (i) Total Budget for the public authority Finance 5
each agency | (ii) Budget for each agency and plan & programmes Finance )
including all plans,
proposed (iii) Proposed expenditures Finance .
expenditure and [ (jy) Revised budget for each agency, if any Finance .
reports on
disbursements made | (V) Report on disbursements made and place where Finance
etc. the related reports are available -
[Section 4(1)(b)(xi)]
2.2 | Foreign and | (i) Budget GAD -
domestic tours (i) Foreign and domestic Tours by ministries and GAD
(F.No.1/8/2012- IR officials of the rank of Joint Secretary to the
dt. 11.9.2012) Government and above, as well as the heads of
the Department.

a) Places visited -

b) The period of visit

¢) The number of members in the official

delegation
d) Expenditure on the visit
(iii) Information related to procurements All Depts

a) Notice/tender enquires, and corrigenda if
any thereon,

b) Details of the bids awarded comprising the
names of the suppliers of goods/ services
being procured,

¢) The works contracts concluded - in any such
combination of the above-and

d) The rate /rates and the total amount at which
such procurement or works contract is to be
executed.

Annexure VI (Ref List of
NIT & Awarded works
_MEE Dept)




15.4.2013]

the parliament.

——

2.3 | Manner of execution (i) Name of the programme of activity All Depts
o subsiay (ii)  Objective of the programme All Depts
programme
[Section 4(i)(b)(xii)] (iii)  Procedure to avail benefits All Depts
(iv)  Duration of the programme/ scheme All Depts
(v)  Physical and financial targets of the | AllDepts Not Applicable
programme
(vi)  Nature/ scale of subsidy /amount allotted All Depts
(vii)  Eligibility criteria for grant of subsidy All Depts
(viii) Details of beneficiaries of subsidy programme All Depts
(number, profile etc)
2.4 | Discretionary  and (1) Discretionary and non-discretionary grants/ All Depts
non-discretionary allocations to State Govt./ NGOs/other
grants [F. No. institutions Not Applicable
1/6/2011-IR dt. (ii)  Annual accounts of all legal entities who are All Depts
15.04.2013] provided grants by public authorities
2.5 | Particulars of (i) Concessions, permits or authorizations | All Depts Not Aoplicable
recipients of granted by public authority pp
concessions, permits (i)  For each concessions, permit or authorization All Depts
of authorizations granted
granted by the public a) Eligibility criteria
authority b) Procedure for getting the concession/
[Section 4(1) (b) grantand/ or
(xiii)] permits of authorizations
¢) Name and address of the recipients given
concessions/
permits or authorisations
d) Date of award of concessions /permits of
7 authorizations - B S
2.6 | CAG & PAC paras [F | CAG and PAC paras and the action taken reports (ATRs) Finance/
No.1/6/2011- IR dt. | after these have been laid on the table of both houses of | other Depts =




3.  Publicity Band Public interface
S.No. Item Details of disclosure Remarks Action taken by MEE Dept
3.1 Particulars for any | Arrangement for consultations with or representation Link to be

arrangement for | by the members of the public provided by

consultation with or
representation by
the members of the
public in relation to
the formulation of

policy or
implementation
there of

[Section 4(1)(b)(vii)]

[F No 1/6/2011-IR
dt. 15.04.2013]

(i) Relevant Acts, Rules, Forms and other | EDP
documents which are normally accessed by
citizens
(ii) Arrangements for consultation with or | All Depts
representation by -
a) Members of the public in policy
formulation/ policy implementation
b) Day & time allotted for visitors
¢) Contact details of Information & Facilitation
Counter (IFC) to provide publications
frequently sought by RTI applicants
Public- private partnerships (PPP) Mech.and Annexure_VII_PPP
(i) Details of Special Purpose Vehicle (SPV), ifany | Civil Depts Projects / License Projects
(ii) Detailed project reports (DPRs) Mech.and
Civil Depts
(iii) Concession agreements. Mech.and As per MCA issued by
Civil Depts Ministry of Finance
(iv)  Operation and maintenance manuals Mes:h.and As provided by OEM
Civil Depts
(v)  Other documents generated as part of the Mech.and i
implementation of the PPP Civil Depts
(vi) Information relating to fees, tolls, or the other | Mech.and
kinds of revenues that may be collected under | Civil Depts NIL
authorisation from the government
(vii) Information relating to outputs and outcomes | Mech.and
Civil Depts )
(viii) The process of the selection of the private Mech.and As per PPP guidelines
sector party (concessionaire etc.) Civil Depts issued by MoS time to

Time




(ix)  All payment made under the PPP project Mech.and As per Concession
Civil Depts agreement entered with
the concessionaire.
3.2 Are the details of | Publish all relevant facts while formulating important | All Depts
: policies / decisions, | policies or announcing decisions which affect public to
which affect public, | make the process more interactive;
informed to them (i) Policy decisions/ legislations taken in the
[Section 4(1) (c)] previous one year -
(i)  Outline the Public consultation process All Depts
(iii)  Outline the arrangement for consultation All Depts
before formulation of policy
3.3 Dissemination of | Use of the most effective means of communication EDP
information widely (i) Internet (website)
and in such form and
manner which is -
easily accessible to
the public
| [Section4(3)] [ | B B )
3.4 Form of accessibility | Information manual/handbook available in GAD
of information (i) Electronic format -
manual/ handbook (ii)  Printed format GAD
[Section 4(1)(b)] B - AT
3.5 Whether information | List of materials available All Depts
le;?llﬁ)ll/e frzgn(?fbc():si; g?] 75%}(;;Cszsntable costofthemedium | All Depts Foriptarmal Useanly
P Not for Sale
or not
[Section 4(1)(b)] - B -




4. E.Governance
S .No. Item Details of disclosure Remarks Action taken by MEE
Dept

4.1 | Language in which (i) English GAD i
Information
Manual/Handbook (ii) Vernacular/ Local Language GAD
Available
[FNo.1/6/2011-IR i
dt. 15.4.2013]

42 | When was the | Last date of Annual updation GAD
information
Manual /Handbook )
last updated?
[F No.1/6/2011-IR
dt 15.4.2013]

4.3 | Information (i) Details of information available in electronic form Link to be
available in provided
electronic form (ii) Name/ title of the document/record/ other | Linktobe
[Section Information provided i
4(1)(b)(xiv)] (iii)Location where available Link to be

provided o

44 Particulars of (i) Name & location of the faculty All Depts
facilities available to (i) Details of information made available All Depts VOC Port Website
citizen for obtaining |

information (iii)Working hours of the facility All Depts (http://www.vocport.gov.in/)

[Section 4(1)(b)(xv)] (iv) Contact person & contact details (Phone, fax email) | All Depts

4.5 | Such other (i) Grievance redressal mechanism GAD .
;)nformathn B B (ii)  Details of applications received under RTI and GAD i

e prescribed under : : ; -
section 4(i) (b)(xvii) information provided
(iii) List of completed schemes/ projects/ | All Depts Annexure Vil
Programmes i

10



(iv) List of schemes/ projects/ programme | All Depts
underway
(v)  Details of all contracts entered into including All Depts
name of the contractor, amount of contract and
L period of completion of contract
(vi)  Annual Report GAD
(vii) Frequently Asked Question (FAQs) All Depts
(viii) Any other information such as Link to be
a) Citizen's Charter provided
b) Result Framework Document (RFD) All Depts
i c) Six monthly reports on the All Depts
d) Performance against the benchmarks setin | All Depts
the Citizen's Charter
4.6 | Receipt & Disposal of (i) Details of applications received and disposed PIO section
RI spplhieations & — (ii)  Details of appeals received and orders issued PIO section |
appeals [F.No -‘
1/6/2011-IR dt. ‘
15.04.2013] o
4.7 | Replies to questions | Details of questions asked and replies given GAD
asked in the ‘
parliament ‘

[Section 4(1)(d)(2)]

| | ——




6. Information Disclosed on own Initiative
S.No. Item Details of disclosure Remarks Action taken by Finance
Dept
6.1 |Item / information disclosed Link to be
so that public have minimum provided
resort to use of RTI Act to by EDP -
obtain information
6.2 | Guidelines for Indian ) Whether  STQC certification EDP

Government Websites (GIGW)
is* followed (released in

| February, 2009 and included
4in the Central Secretariat

Manual of Office Procedures
(CSMOP) by Department of
Administrative Reforms and
Public Grievances, Ministry of
Personnel, Public Grievance

and Pensions, Govt. Of India)

obtained and its validity.
(i) Does the website show the
certificate on the Website?

stk ok sk ok ol k
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No.

Limits

il -PQWB‘RS:‘GN wonks & PROCUREMEN']Y MATTERS

1 To mcuf expend:mw; in antib:patton of
sanction P | nmtgmg/operalmn &
mamtenamée' works estimates

Chammn-
d\«allablhl_\f af budget provision

2 | To incur éxf:cndnmrc on repairs and
malg)tenancc mcludmg anmxal AMCs

O AR (R IR A

Chmrrnan- Full Powers

' Dy. Chmrm.ﬂn Rs. 200000 /-
| HODs- Rs. 25000 --

ﬂy HOD:s- Rs 10,000+

3 lo makc ad\fance yment;. for ston.s,

despatch dowmem,? & i

on receipt of RR through bank or on ]

lfpl)s- Full powers

4 To make advance Faymmts to Govt.
Semi (‘om IPSU% f{eputed hrnm

for exe&.uticri or wi rrks or supply of

storgs ar equtpmt.ntq R ARlG T

"HODs- Full power subject to :;ppr(n.'ﬁl
af the contract by the
4uthority.
R e

5 | To let_out work w{lttgcm caLhng for

Dy. Chairman- Rs.1.00,000/- in each

ek 1111 bl

i '-: :. : i .
it =

|41 K I et

i 1L 4 R “jidd

| |

g

{ HODs- Rs
i Huhlul o co

Chmrm.1|1~ 1
| §;IE)J$._L‘I o cor

.| Dy Chairm

+ case: subject

Bl 4.._.H, AV i L i
6 Purchase | of . uqulpmenl stocks |
withoyt ga_l{lma u.m!ms i quntmmns o
b S TRUAR AR T
i ’
LRt 4 i
ol |
1::.i J ]

“HOD;-

|
Rs.| 30.000- in

| case; subject tG constitution of SPC.

S0.000:- in cuch case.
Niuitlnn ul‘\'!’(‘

R3.5.00). 00U~ in each case.
istitution of SPC

an- Rs.2.00.000/- in each
10 constitution of SPC.

cach  case.

suhju.l 18 mn\llluimn nl \P(

Full Powers suhjecl_“ln-'

Competent |

Gh%\irman- (5.72,00.0()(»'- in each case.
subject to constitution of Spot Purchase
-1 Committee (§PC).



on the basis of Lompetitive

in
compelitive
concurrence  of
anee and upto Rs. 1 lakh
thraual
- Committee,

| HODs- Upto Rs.50.000

afler
| i each
L gase the  Spot Purchasy
in cach case
quotations
Cafter concurrence of Finanee and upto
; Rs.20.000 in cach case through the Spot
E’urcimsu ¢ ommmu

Chmrm.m— ‘pm 30% pl‘mld(.g the

ut 11 amaunt ol WSO remeins the

; 'pn\?vm of Chatrman (bevand 30,
: I%q;;rﬁj‘es approval 1o be oblained)
\' C lmrnmt1~ Upto 200 provided

thu !nml amount remains within the

pcm crs-of the Dy, Chairman,
1
- 'HQDS- Upto 10% provided the total

|g1mounl remains within the powers of
. 1!.()!)

| 7
8
|
| : il }
EIL I
! ‘ il L o'l
. e ' ‘
1‘ ‘ ’ ‘ t ¢ |
T
{ |
i Ty 8 b 1! N
9 To- wcm‘d* s;anummd amﬂum of an
i
!
10 [ To make additions * alterations 1o
‘ | works diring the course of exceutions
o]
| 4
Lol | To waive penalties im-pn:;:c:ci o
' | Contractors / Vendors
I
|
i i

<Dy

(haum,m— Upte 30% provided the
tma! amount of WSO remains the
pm\ ers of Chairman

Chairman- tUpto 20%  provided
the tow)  amiount remains within the
p--'m ers of the Dy, Chairman,
%;{'f'()'l)s-“_l}.,-pm 0% previded the totil
Imi:ﬁum j_m-‘i'naim.e within the powers of
HHOD.

(ha:rm’ul Full pescers
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12

13

I 'FUil powers

Flll powers

14

15

Full powers in r/o contracts |

ard of contract is within

_HODs-  Rs.
o adhe‘rence of

i

[ gﬁ Crorus.,

Aore than Rs. 5 Crores).

Dw 'Chai‘rm

herence of CVC guidelines |

|
. o
n- Rs.l Crore, subject (o |

!
50,000/-. subjeet o
CVC guidelines ‘

16

an-man-
valuf: Rs.10

i ' HODs: - Full

| rc‘am uﬁ‘ of [

Full Powers uplo contracl |
rore

' D;f “Chairman- Full Powers upta
- ua]mraut valug Rs.1 Crore ’

powers subject to the -
D. as per the contract

f MENT MATTERS

17

HODS— Ful

(Full powers to transfer
:‘?m ﬂm. ;icpt to another dept.

powers in respecl of

| transfers within his'her dept.

18

IChiairman-

L !

Full powers except for

; f};{(jl}s..;subject to Regulations

19

(Jhamimn-
{(_%as&] nfﬁ,t_(.t.l
[ L’ .

-n Full powers in respect of

Full powers in respect of :

L
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20 of muti
E
!
g
21
i ek SRy ‘-ha_;rnmr:- Full powers in respect
Ll ‘ | ni Class 1l oificers
| ol - HODs- Full in respect of Class 11 & IV
| S employees
| 22 | Power | 10 'rua\ uwdwal fitness Chairman- 1ull powers including
l standarﬁ‘;, T AW here consi(;crcti_l C ]ass I & 11 officers
reasonable . . . | |
BE e Dy. Chairman- Full Powers in respect
i : 3 'i ; Jy O g , 0[ Class 11 &IV un;ulmu.x
% 23 |Te accept 'E{mnc\ }m dcu;r_.m—m—l _('-'hanm an- Tull Pawers uu!fﬁlin?t Ll
: and o ﬁ-i« X p-mducu:m oF Uhln__dlﬂ't) officers, excepting 19y Chajtman and
' j: cvldsnu.,‘ 4 wnnuucm with tris et H‘(H)‘s.
:‘ concession lemu 1 l
i - Powér to. Pbﬂh ,mi i;pﬁvgﬁmn rnrms ot l)v Ch airman- Full Powers in respuect
empln}egs, .‘: king, | appointment . of CLL gaﬂuux
{. c’sc\-\'heéa’c ] | . i
- Power to a(.u.pz (1) reaxgmtmn and [n) H()l'h f ull Powers i respect of CL LI
mlumat} retirement. & W :.mplm- o8
}TO wam, nm‘n.(, anod m case of - -
rcmgmufﬂ vnlunhrr\ rﬂlrc:mm
24 T»l*f’)*f relaN  condition regarding - ( Imum.ln- As pv Re cpl atations
repayment of Pay- & Aliowances
drawn .&' otherl expenses in casé of |
_t‘ééigﬁaﬁ:cfilﬂ "or rerirerhent on medical
g.mund*'&s per iw” T8 af Study 1 et e
: , Rs.gul;umm i ‘ .
r 2541:0’—@,;;{5;;\':— ”"?- T J "f h.nn”nz"in~ Full Powers L,\t.Lh!im\:H
[ IR f% : mhu.mnu arrangements are reguired in
' L ke o case 0T HOD:
l f ' oo ) | Fh’. Chan man- Full Powers exeept for
_____!.___k 1o HODs.
‘, ! . %
E R g
3¥ B ! |
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|

i

req-gcd or HOD can authorise any

Full Powers to grant all kinds |
tf;fqve except in case of Class Il &
‘Fuhcrc officiating arrangements arc |

offi

Dy., HODS- Full Powers to grant all
kindh of legve except where such
authurlsatmn given by 1O

'Sub’drdinate Officer- ‘ull Powers to

Cgrant all kings of leave except where |

such authorisation given by HOD

26 d and study | Chalrman- Hull powers o
: < Dyl Chairman- All employees undu.ri
Bl { [ (..lass.cs LI 1 and 1V exeept 110ODs 1
27 PﬁWlogmnt nﬂnnal increments | Dy. Chairman- Full powers
| ' HODs- Fuli powers in the case of all
FHET R unplm ees intheir departments
28 Puwg-to gmm advance increments to . Chairman- Full powers.
those appmmed 0 pos}s covered by 1)
Séction 24(i) (b) of the Major Por i
'I’rusE Act| 1%3 P dy | ; Ht Geps o
29 (}rani of Travellmg Allowance as per | Cha:rman- Full powers
RW“"P“S ‘ ! l)v. | Chalrman- Full powers L\CCP[
} : HOPs =
30 | To perﬁm* *G)ﬂ‘rcefsf" em]ﬂoyees to* Cpamﬂan— Jll powers '
t:avel by mr v.ho are not other\\lsc b
entlﬂd H HIRRT e '.'" e
31 Tosanctton Ofﬁmaf Tours il ‘ Cﬁhirm'an- ifull powers in ro Class 1
ok 108 AT AR S Officers '
,.: d | i ' Dy. ‘Chairman- Full powers in rio
; &‘ ot '-!;‘ RGP HODs- Full powers in r/o Class 111 & |
§ B g i ]V‘elnplmccs |
32 |To grant. ddx?ance of Pay aﬁd TA on | Cbau man- Full powers for HODs |

mqr *’M;of. tainsfer and LTC

Smpm of Leaw. Travel C¢ncosw¥n

“_ifld‘Ds-'f;"L-ill powers except HODs




33
Regulﬁﬂﬁris? ‘
Gm:f qu(}klriﬁéﬂ ;llilwhk%ETe -T,—T iﬂ?#}s— l‘ull Powers tor C1HE & 1V
L .':; jiu i | | Turtplmu.x
To s_a:_:ctibh O"I‘ Hohdav \ff’aecs & Charrnmn- Full Powers for OT &
NW e - L Holiday wages for CLIT cimployees.
; ‘“,‘[; ) ,’ A " D Chairpran- Full Poswers Jor O1 &
il I;T: T Holiday wages for CLIV employees
i : !; . "HODs- Full Powers lor Night wages
5o 8 s for CLUL & TV employ ees _
lo .gmm”‘ ]h;nidrcnb Lduc.uiunal | Chairman- Lull Powers jor Class | &
Allmnalcc.[ i" II i It officers
2 ! L;Ii ':%Jr"”;' s ft :‘[I: : .k’:ffl')j.[’i'-‘if Full Pesvers tor ¢ 1T & 1V
| el f’:f_'w@ g " Cgmployees. o
34 Pagmﬁ‘nbfrﬁ,&hj the ‘Wﬂlim”ﬂ ¥ uml other 3 ummu- Full muxus for Class-1 &
thii! a,mard‘.# bdmla_ ;{ﬁp& ]1 "Award I
of Trust «ayh art.hmsl both ordinary - Dy, Chairman- Full poavers for Class-
andjnem. o e B _ HE& IV
2. Payment 0[ ex-aratla amnunt from -~
1hc Welfare Flind in addition to others
in case of dtPAlh or iny ahdmu}n while
fin senf:m. where the ﬂ.uml\ continues
| to-betin tndigd'm circumstances .
35 ! ngmnl ol Lumpcnmugn mmf‘utl tf :T'rm'ﬁx- ‘i-"ul.l powers for Class-] &
Trust "j"m;pl j-et:ﬁ Who Care hor H
workmien' wit pn the: meaning ol the Dy Cimirm.in- Full powers tor Class-
\’»mkmch H} L umpans.uu;n Act, 12, Hi &\J\ _
36 To pr’t'i\-liic uinmuh.:w reliel 1o the {; :-Emma- Full powers in tespedt of

larmhc.a q’sl ;.mplmcc*[r whio die while Ll mﬂ & IO eers

in ser\-u.e L Wigy . g 3, . By, Chairman- Fall powers in respeet

' i iz, et pEClass-lT & TV employees

vy ' ' : : : 1 ‘
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] Powers

wers in ‘o oflicers

Dy "Ir}fODs Full Powers in ro
ot‘ﬁcgﬁ ‘staff of his Department of this
E)hq;un other| than final withdrawals
; W hu*c ‘special reasons arc not required

Trm&rfér é:f I

38 JbS(':flplliOn 5n r!o GPF | Chairman- Full powers in the case of 1
b&laachs ijem;ﬂayms Who joins the Class-l officer pxcepting HODs
Bﬂﬂl’fiﬁ Séﬂ"we fmm any - Government Dv Chairman- Full powers in the case |
semcm i : p T ; ! of all Class Il Il dll(l ]\ -.mplmu.s

39 Povifer T grant pehms‘non to taLe up | Chairman- Fll powers in the case of

i ngfc qut of’; office huurs (:]?5.?_-! officer pxeepting HODs
Whm m?uwmmn» m‘d“’d ; l):i;': C hairman- Full powers in the case |
ln P B '*: ﬂl al} Class I1. J11 and IV employees.

40 Powprta gram Ipemussmn lo take up ; Chairman- Full powers in the case ol '
outs:d& Wﬁrk out gsf office hours. Lla%q - officer pxeepting HODs i
Whlmfe I?a 'aier‘m;neml;(m Pludad., | D‘} Chairmn - Full powers in the case

i I |- il ' | of al},Class ll 11 and IV employees.

41 | Grant' bf pdnision t“ 'waﬁt any | Chairman- Fyll powers excepting for
em}a‘loymmh aﬁ.er raixre%fuem e af in)w '
person who held s Class i, post before
-‘retiﬁprp‘bng-.f:‘;. i 1.-_!f,'.n i, :

42 Aldnﬁeﬂi of | Trust's  quarters: Ghalrman il powers
S',' '_'g of rcsndonce altpued to .an Dy. Chmrm-m-lull powers
em ayee or. any;, cmuhousc-. . Barages ¢ by g I -

i sables apartgients théreto | 1%

43 h'd Eﬁ:&»i swnﬂaﬂ:’ market rent. for C}lmrqlaj l:'-if'—l‘llrh.t;\\ ers -

rec;ﬂeﬁtm o and s nm-rcs;dmlsal i .5 b i, : .
| bu &hﬂmd'tn fik penal fem UL R R

44 ':ﬂtdu}ni‘nstkﬁuon (?f"!’i;‘:nss(.}q*i’un - C ha'lrmnn— Full powers |
ol | 1' '!\ ! } f: RER b b e ] H(}Ds- FA&UAO - Full powers

45 | f pnnd i éhmrman— Fdll powers

DV.1 C hairma I Full powers in the case
of Class Il. Clas

‘ ; HOBs- Full ppwers in the case of Class 3
- 11 and 1V employecs.

s 1 & TV emplovees.

e e e e e ——— e e
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Power 1i¢ nr&u rum cr\ {rom PLHHUE]
Lol the whole or piit of iy pecuniir
E loss caused to the ‘I‘nrt Irmt i in any
- departmental or ludluar\ proceedings

“the pen;@ner i F{umd Lu1|l\ for any

during | }hh period  of .‘;hs‘.\ service

:‘ms!ud:mﬁ_ cservick  rendered

{ -
e i

| T S
i o ! \
ASOED A,

( ondomumn of mh r![lpilnn m "LI"\ !LL
l(u puhmn. Suml.un commutativn ol
L pension
g 4
V{ Il !
\
1

fifibe g veipi g o

4 TR > e R
# | Dy, Chairman- Full powers i respect

a‘serious |

't oorave

grave ‘l!‘l]?&,ﬁndu;i pr rlegligence

alter !

'm‘? all HODs
prm'idcd that no such orders shall be
cpassed by Chairman in respect of
"fl{L)[)s and OFfieers reterred win ¢lause

emplovees  including

K d) of Sub-Section (i of Secton 24 of
Mujor Acl 1963
without the prior approval of Govt, of

the Port - Trusls

“Ulndia. vide Amendment Slip No.9 d.

3.3.86.
" Chairman- 1ull powers in respect of ull
employees including 1ODs provided that

ne' such orders shall be passed  In

Chairman in respect of THODs and Ofticers

referred 1o in clause (a) of sub-see 1) of
C8ee 24 of the Major Port Trusts Act 1963

withaut the pricr approval of the Govt of
* Fhdia

Dyv. Chairman- Full powers in the case of
Class 1L Class DT & IV emplovees.

EHODs- Full powers in the case of Class 11

and [V employ ees,
“Chairman- 1 ull pm\« s
Dy. Chairman- | ull powers for Class
fl." HEand TN cmplonces.
, H()I)s— Full ponCrs
aAY cmplmcu

for Class HI1 and

Condonation of. break or breaks in |

%erviucé" for a . perjod cuch  not |

L\Lu.d]pﬂ Six munlhz, provided each

mombs Tw! lcontinuous service,

50

Wil ,.
break is. plmecdcd by allmsl e

; Chairman- [ull pn\\cn

Dy, Chairman- Full powers for Closs
| IT._ HEand 1V emplosyees,

Rc:mburmmull of N’chn_al I \]unw\

Tl

e

— 5__,.._____' - ol
Extensi won: of  medical  benefits 1o
retlrml

Qmplm CehON SpUs Iment

l
pn_,\.g,l lh\ d Iu

uf

Dy. Chairman- Full Powers
tor the cases relerred CMO
"T—h.lnumn- Full powers in respect’ ol
-~k l S 1
|)\ ¢ hnnm.ln— Foll
%_ii' Cfaiss- 1]
il(}l‘)si Full powers i respect of Class-
IH & IV

POV LTS 1 reapudt



ut POWERS T() DECIDE LL(,AI Mxr'rmq

} 152 To ﬁanctton f'hrmfch.tcndmg d.“;wgs' (hauman- llpm Rs.1 00 lakh in cach
; .appca}b m‘n puulmnw UL. amd o case ' ‘
i : sanwon ls.ga! €XPOnses mLIudmL ‘Dy. Chairman- Upto Rs.25.000 in
| chargear for udmuuulegal counsel uﬂth case \
for . mmg .md appmrancc m (oun HODs. U o Rs.10.000 in cach case
cases,
: v POWFRS TO DFCIDF TRADE MATTEKS B -
|53 To refund over Lh.lrgr.s ! ' Chairman- Full powers or any Officer
|l authorised by the Board
‘ HODs- Full powers
|
Dy. HODs- l}l” powers
54 To hire out and fix charges for Port | Chairman- I ull powers
Crafts. Plants, Appliances and enter
L into an agreement ll] respect of such
? | hm: ‘
i Ll ﬁ_‘;\ S
V. POW ERS OI\ (“F‘\FRA[ MATTERS
- IInvestmml uf hl[ld\ on. “the basis of (h.mm.m- I ull Powers
1 .
‘ c titive offer .
mps KPR girens D__\'. C h:nrnmrl- Rs. 10 crs. in cach case
g .T‘Id.DS— Rs. 2 ¢rs in cach case
.' ; (FARCAO)
56 |To  sanction  e¢xpendilure  on (lmrnmn- Tull powers
Advemscmcmslaml for NIT HODs- Full powers other than for port
pllhllut\ (s per approved \‘I I Poliey)
57 To ' sanction a.\pn,nduuru on Chairman- [ ull powers  subject 10
entertainment ( VIP and guests). amount being  within the  provision
= & ] made in .lpplqn ed Huduu Estime e
58

To purchase furniture and fittings.

I ng in approved Budge

' llllll}"s

Chairman- [tl” powers. subject to the

danount heing  within the

plu\lhl\‘n
U Estimate,
Dv. | C hairman- | ull

putthusc of fumiture and fittings in

powers  for

ruplm,uncnl ol existing furniture and

and Rs 1.00.000- per
annum  for  additional and

upto

furniture
tittings for cach department.




1 TUp 1o WeA0000 for
l | cement and Rs.20.0000 for new
Lo 59 o Ch;_aimnau- Full Powers
60 i app?tm&-rﬁc“: i “i;.;;;mdh— Full powers -
v ‘é.f'lmi‘rnmn- Upto Re23.000-- i
B L THODs- Rs, 15,000 - 11 eaeh ese.
761 | 10 purchase books and publications  Chairman- Full Powers N
| | L 4 By Dy, Chairman- Rs, 25000 per annum
i ah Lur profession boeks por year
‘ 1J L HODs-  Ra TOOOW -1 prolessional
I ‘ ‘ 2 books per s year
62 | Tosanction pq\ ments Lo Posl & i llUDs— Full powers )
Telegraphs. Couricr agenicies 8 -
63 To  incur expcnd:tun prmimu and ! {,‘ha_irmn}t- Full ;'mx_\ ers )
| \mtl{m{.r\ it e, b ' Dy.Chairman- Upto R< 200,000 - per
i ‘r annum
! | - | HODs- Upto Rs 30000 per annuny
. Rt - pravided non availabiliy Certificate is
| o3 ‘nl;.saim'd from  Nlaterials department
dinisison
64 | To incur misvellancous c}{?}uuﬂhhfc !(Zh‘;l,irman‘ Full powers within the
: ’ | ipproved budeet
', Py, Chairman-Up 1w Rs. 100.000 pu
1 %2'(3»'1" recurring and R 100000 pe for
f o - nun-recurring espenditure
| i CHODs- Up 10 Re20.000 pa for
lr : recurring and Rs40.000 pa for non-
! . ek ; reeurring L\pc.mil]un_
"-E—_ﬂ—\dmlum of uth un:\ pd_\—munshku : i}\. (lmum.m Full powers
licenee fees. taxes. insurance. Testing L
! &ccrtlln,amm [
L66 [ To fix life a nd serap v |Im: W Port li(lqarld- ll‘ull' subjeet 7

Asscels
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V.0. CHIDAMBARANAR PORT TRUST

{

|

\ | MECHANICAL AND ELECTRICAL ENGINEERING DEPARTMENT
‘ PERSONNEL SECTION

i No. MEE-21/1/2019-P/D. 4-3 15 4~ Date: 03.12.2019
l

&

' OFFICE ORDER

Sub: Reallocation of works in Mechanical &
Electrical Engineering Department — Reg.

In suppression of office order No: MEE-21/1/2016-P/D.3745
Dt:01.11.2018, works in Mechanical and Electrical Engineering Department are
. hereby reallocated as follows:
: {

1. Shri. P. Senthil Kumar, S.E(Mech- 1) is responsible for the work related
to Stores Division, Vehicle & workshop division and Electrical Division

a. Stores division:

1. | Shri. S. Shunmugam, To be reported on SE M(l)

EE / Mechanical Overall responsible for

» Inventory control.

» e=-auction, e-Procurement, e-Tender

» Receipt and issue of material

» Up keeping of Main Stores.

% Cordination fore—office implementation
» GeM procurement

» Procurement manual updation

» And any other works assigned from time

to time.
2. | Shri Rajesh Kannan To be reported on EE (Mech)/DMM
A.E(Elec) » Purchase of materials

» Spot purchase committee

» Local purchase

» e—auction

» purchase of welfare items / PPP items

gt Lubricants, fuel etc.,

—




» And any other works assigned from times

to time. : ;

» Purchase of Mechanical goods and
general items through tender (e —I|
tender, GeM , NIC, SAP platforms etc.,) |

® Rofiind of EMD . cennribe r\!:\fﬂﬂd*‘ and !

\ | other correspondence with the vendors 1
» And any other works assigned from time

1
t
]
l
1

3 Shri Jerin JE(Mech)

to time.
4 | Shri Sabarinathan » Purchase of Electrical goods through
JE(Elec) tender (e -tender, SAP, GeM, NIC

platform etc.,)
> Procurement manual updation
» e — office implementation
> And any other works assigned from time

to time.
5 | Shri. S. Balasingh To be reported on EE (Mech)/DMM
| Veeraraj, AE(Mech) » lIssues and receipt of materials

> Inventory control at port main stores,

» Up keeping of part main stores
» And any other works assigned from time

L to time.

b. Vehicle and workshop division:

ﬂ Shri. S. Shunmugam | To be reported on SE M(1)

} EE / Mechanical. “ Qverall responsible for

g .k Planning of vehicles, to meet the

i transport requirements of Port

~ Monitoring the operation of hired

| | vehicle

' » Monitoring and control of Vehicle
division Employees including

E contract staff

Repair, maintenance and trouble

free operation of port vehicles

Hiring / Leasing of vehicles,

Overall supervision of Operation

| ’ and Maintenance of water lorry,

v

\;/ N/

pa 2




".'",‘-'{N et

fog machine ,Road sweeping
machine and Port lift lorries

> Maintenanc' of field workshop

» Up keeping the validity of all
statutory certificates, fitness,
Insurance et'c.,

> Any other \Lvorks assigned from
time to time.

2. | Shri. T Sugarajan, AEE(MECH)

.| Shri. N. Veeraputhiran
| JE(MECH)

To be reported on EE (Mech)

» Ensuring uninterrupted operation
of vehicles deployed.

» Up keepingjstatutory certificates,
Insurance, fjtness certificates etc.,

> Operation and maintenance of
port vehicles

> Supervision of Hired vehicles

» Ensuring trouble free operation of

~water lorry, fog machine, Road

sweeping machine, Port lift lorries

» Maonitoring the operation of hired
vehicle

» Processing | of bills in timely
manner |

> Maintenante of field workshop

» Any other works assigned from
time to time. '

> Assisting AEE(Mech) in the work of
Vehicle and Workshop division

» Any other \Allorks assigned from

time to time.

S AR T

“T'Shei. B. Seivara, EE / Elec.

To be reported |bn SE M(1)
Overall responsible for
» Wharf crane electrical subdivision
(subdivision — V)
» Wharf Electrical subdivision -

pe.3
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{subdivision = i) |

>

>

>

>
»

Execution of projects of the concerned 1
subdivision’s Jurisdiction.(Newly formed ,
tender cell will carry out the work from |
the stage administrative approval tilf!
iesue of work arder) |
All electrical  installation inside Green
gate and Red gate.

Trouble free operation of Wharf cranes
and AMC of Wharf cranes

Water sprinklers

All  Ministerial, Parliamentary, IPA
correspondences, External, Internal
Audit, CVO, RTI, ISO, Swatch Bharath,
Budget etc.,

Any other works assigned from time to
time

2 '| Smt. Cuba AE(Elec)

To be reported on EE (Elec)

»

>

VVY \4

VVVY

All Ministry correspondence, video
conference meetings

Statement to Ministry and other
départments, IPA replies

ISO, RAO, Internal audit, Swatch
Bharath, office correspondence,

Audit annual inspection report,
Vigilance correspondence and RTI

All monthly, quarterly, half yearly
returns.

Monthly reports and IEBR budget
Parliamentary questions

e —Samiksha

And any other works assigned from time
to time.

Shri. K. Mohamed Shareed
' AEE(MECH)

il

I

To be reported on EE (Elec)

»>
>
>

Wharf Crane Mechanical maintenance
operation of wharf cranes.
Monitoring AMC works of water
Sprinkler

AMC for wharf cranes.

pg. 4
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» Any other works assigned from time to

> Up keeping!of Statutory certificates
time ﬁ

Shri. P. Jayakumar AE(ELEC)

' To be reported orJ EE (Elec)
> Nneratinne Hnd maintenance nf afll
electrical installation inside Green gate
and Red gate
(Electrical subdivision | & IV)
»  Wharf crane electrical/electronic
maintenance
> Any other %orks assigned from time to
time.

manesh Prabhu

J.E (Elec)

»  Assisting AE(Elec) in the work of
. Wharf crane and wharf electrical
subdivision |
» Any other works assigned from time to
time

Shrl, A Senthil Ganesh

AEE(Electrical)

To be reported on SE M(l)
Overall Responsible for
» Town ship|subdivision including Truck
parking terminal and Zone B
(Subdivisian 1)

Admin building subdivision including
hare island (Subdivision 111)

High masts, communication ,solar,
cooling equipments.

subdivision’s Jurisdiction.
(Newly formed tender cell will carry
out the wark from the stage
administrative approval till issue of
work order).

» Any other works assigned from time
to time. r

>
>
» Execution of projects of the concerned
>

AT Thomas, AE(ELEC)

To be reported on AEE (Elec) :
> Responsible for trouble free operations
and maintenance of all electrical

pg.5




! installation in the township areq, Pt‘ of
supply, Truck parking terminal & Zone B |
{Subdivision il}. |

» All electrical installation in the Port |

hospital and Port guest house

|
|
|
]
|
| > And any other worke assigned %

s assignad frona g |
o to time. %
shri. S. Arul Manikandan T » Assisting AE(Elec) in the work of
JE(ELEC) ~ (subdivision -1 )
‘ > Any other works assigned from time to
time
Shri. G. Mohideen irshad To be reported on AEE (Elec)
Ahamed AE(ELEC) Responsible for trouble free operation of

» Admin building Electrical subdivision
{subdivision-11}, all electrical installation-
_ in the Admin building and Hare island,
» 22KVA centralized Electrical control
room near Auto yard
» Telephone exchange and
correspondence with BSNL.

'~ » Maintenance of Bio metric system
| > Any other warks assigned from time to
| time
1 Shri. Eswaran AE(ELEC) To be reported on AEE (Elec)
' 'Responsible for truuble free operation of
Frotoing
A - (ME g L
T 8 B
LSl
2 AL goumhing e . oments (Admin mivicn, |
G !

|

Guest house, Hospital, inside and cutl |
side of Whart; |
Supervision of AMC contractof RQ o'uns 5
CCTV systems E
Any other werks assigned from time to
time.

L7
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2. Shri. T.Vedanarayanan, S.E(Mech i1} is responsible for the works related to
the following :

-

. Tender Cell (Works & services):

Tender eell is responsible for all the Open & Global Tender of the MEE Dep
from thea administrative approval stage till the stage of issue of work
order. On award of work, the concerned division shall responsible for the

successful execution of the work.

. PPP cell

PPP cell is responsible for monitoring and management of all on going

PPP projects and successful implem
projects.

Legal Matters pertaining to the dept,
Ambient Air Quality, Generators.

entation of newly conceived PPP

Shri. T. Aravindan EE / Mech To be reported on SE M (ll).

> Overall responsible for timely

completion of all tendering process

(Receipt of Administrative approval

from all concerned divisions of the

- Dept, Inviting Tenders, Evaluation of
tenders and issue of Work orders) .

. > Successful  implementation  of |

upcoming PPP projects

» Monitoring and management of
ongoing PPP Projects

» Preparation of Dept Manual

» Any other works assigned from time

>

to time
: (Tender Cell)
Shri. N. Chandrasekar To be reported on EE(Mech).
AEE / Mech » Tendering of works and services of

Mechanical and Marine division of MEE

Dept from the stage of inviting tender till
award of work (for all works / services
value more than Rs.5 Lakhs )

In addition to the above, to follow the
ongoing court cases and Arbitration

pe. 7




AE(ELEC)

|
!
i
S
|

cases of PSASICAL wi 0\

with concern
AEE(M)
| » Any other works assigned from time to
time.

(Tender Cell)

iShri. P.Pradeep Santhosh Kumar : To be reported on EE(Mech).

» Tendering of works and services of |
Electrical division of MEE Dept from the
stage of inviting tender till award of
work. (for all works / services value
more than Rs.5 Lakhs )

» Any other works assigned from time to
time

Shri. Padmanabhan AEE(MECH)

s EEEEEE SERE— SRS

Shri. P. Lakshmanan AE(MECH)

. ( PPP Cell)

To be reported on EE (M).

» Timely implementation of all newly

conceived/upcoming PPP  projects.

Liaison / correspondence with external

agencies /MoS/SFC/ Security/ TAMP

approvals etc

Appointment of Transactaonal advisor/

independent  engineer/RFQ/RFP/pre-

bid/LoA/CA stages.

» Any other works as

. time. |

'presently envisgged T Frgjects -
\ s.opment of

N
2

signed from time to

L PPP Cell’ }

| To be reparted on EE (M).
f » Monitoring and Management of all
| ex'fting PPP/ License projects

At present implemented PPP projects
are:
1.Container termina! at BerthNo 7.
2 .Container terminal at Rerth No €.

|
\
|
|
|
| -

2.Conveyera

VR = BN + Fo L
t Berth No %,




4.Three Nos of HMC's. -
5. Eight Nos of hoppers.

time.

Shri. Jesuraja soris AEE{MECH}

| |

| |

| » Any other works assigned from time to .

|

| |

| |
i

' T be reported on SF — Mach (1

» Al court cases of MEE Dept pe'nd'mgl
with Honorable Supreme court, High
Courts, District courts & Arbitration
tribunel etc

» Supervision of AMCs  of
Generators ,Planning of Port generator
requirements.

» Supervisor of AMC of Ambient air
Quality monitoring system
any other works assigned from time to
time

2.Marine:

Shri. M. Muthupandian,
Executive Engineer / Mechanical

To be reporte:: oy =0~ Mach(ll)
Overall Respc niziizle for
» Marine Division warks , including
floating crar:c.
> Vessel Dry < o,
» Up keeping /i 171ty of all statutory
certificates. .~ - office works etc

.Shri. G. Chidambaram Piliai
AEE(MECH)

» Andanyc. - essigned from
timetotir -

To be reporte . L aneh)

» Troublefre . =~~~ and
maintenar - . - iz of tAarine
Division

» Drydockin. - . _.lod fo Port
floating cre-

» Procureme - = |~ o7 (or floating craft

» Up keeping © -~ 7 <7 all statutory
certificates ~~ © 7 ", Pzdic Survey)

» Alfmarine 7"+ - Toa werks




w ' » And any other works assigned from
time to time. ' |
» Ass;stmg AEE (Mech) in the work of |

Marine Division
» And any other works assigned from |

}

|

\

|

f

| e ) .

| tilme o time

|
tshn P.Suresh Anadha kumar
|JE( Mech)

T

The files / correspondences related to the above
works along WIth pending papers / ongoing project works should be handed over
to the concerned officer who will take the charge in the division/subdivision.

Report on the charges handed over / taken over by the above officers has to be
submitted to the CME immediately.

CHIEF MECHANICA ENGINEER

To

1. The individual officers of MEE Dept.

Copy to
1. All heads of the Department
2. Dy.CME.
3. Asst Sectary / MEE Dept
4 Thesr, Dev"*\r Director / E Er
5. Pay bili section / Finance Dept
6. Personnel claims sect ,!A D
7. PS5 io Chairmal

e e i £
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V.0.CHIDAMBARANAR PORT TRUST
INTEGRATED MANAGEMENT SYSTEM MANUAL

BENCHMARK

1  Effecting temporary power supply 1 hour on receipt of approval from Competent
' ‘Authority.

i
2  Effecting Permanent power supply 2 hours on completion of all works as per 1E
rules by the users side.

3 Attending electrical breakdowns Depending on the nature. (Minimum 30
Minutes)
4  Effecting Power supply with 10 minutes

Generator in case of power failure

5  Prepare bill for actual consumption 8 working days from the date of
in format QE/EWM/ FTS. Send 3 disconnection,
copies to P & M division office.

6  Process and submission of 5 Working days (if it is in order)
work/supply bills

' ISSUE NO: 00 ‘
_DATE: 05.07.17 TOTOTOI ... A |




V.0.CHIDAMBARANAR PORT TRUST
INTEGRATED MANAGEMENT SYSTEM MANUAL

BENCHMARK

1. Receiving log books

2. Review of log books

w

Sending format for temporary

power supply to A/D for refund

Issue order for temporary power supply
Sending bills to HC/JAO/AO

Authorise and publish to A/D

Obtaining counter signature of the EE in bill

Sending Cheques to A/D

2 & My R

Preparation of Current

Consumption statement

(ISSUENO:00
|DATE: 05.07.17

Before 20" of every month

4+ working days

5 working days
3 working days

2 working days

1 working day

1 working day

Next working day

Before 2 1*" of subsequent month

For every bi-monthly CC-bills

APPROVED BY



Processing and submission of bills : 3 Working days (if it is in order) after
pertaining to supply of stores to receipt of Bill or materials which ever

CME's Office is later.

Works bills to CME's Office : 5 Working days after receipt of bill and
after completion of work

Wire rope changing (one rope) ; 8 Hours

Applying cardium compound 4 Hours

{one rope)

Attending rope slip at jib end ¢ 4 Hours

Aitending rope slip/loose at bucket - 4 Hours.

Log books : Onorbefore 20% of succeeding month

Deployment of operator to operate : (a) 30 Minutes,if operator is available

sguipment on demand from Traffic (b) 2 Hr. to arrange operator on OT, if

there is shortage of operator.
Submission of log books for review : Onor before 20t of succeeding month
iy
ZE(Cargo Handling)
inform Shipping control to engage Y, Hours.
Hailway power in case Port's Loco
zres on repair during operation

b

APPROVED BY ]




V.0.CHIDAMBARANAR PORT TRUST
INTEGRATED MANAGEMENT SYSTEM MANUAL

ZENCHMARK

Processing and submission of bills : 3 Working days (if it is in order) after
pertaining to supply of stores to receipt of Bill or materials which ever
CME's Office is later.

Works bills to CME's Office : 5 Warking days after receipt of bill and

after completion of work

Wire rope changing (one rope) 8 Hours

“pplying cardium compound 4 Hours

one rope)

“rtending rope slip at jib end : 4 Hours

“ttending rope slip/loose at bucket 4 Hours.

_og books : Onorbefore 20" of succeeding month
Deployment of operator to operate :(a) 30 Minutes,if operator is available
sguipment on demand from Traffic (b) 2 Hr. to arrange operator on OT, if

there is shortage of operator.

~ubmission of log books for review : Onorbefore 20" of succeeding month

-b{Cargo Handling)

‘nform Shipping control ?/engage "> Hours.
“allway power in case Port's Loco
zoes on repair during opération

4

BeTE 35.07.17 ~_ APPROVED BY

11|



V.O.CHlDAMBARANAR PORT TRUST
INTEGRATED MANAGEMENT SYSTEM MANUAL

1. Verify and receive Materials and prepare the Goods Receipt within five

working days from the date of its receipt.

2. Review Unmoved materials once in six months for its suitability.

3. Initiate proposal to declare the obsolete and unserviceable matenals as

surplus for disposal.

ISSUE NO: 00 el
DATE: 05.07.17 : APPROVED BY

10]Pag:



V.0.CHIDAMBARANAR PORT TRUST
INTEGRATED MANAGEMENT SYSTEM MANUAL

BENCHMARK

1. Verify and receive Materials and prepare the Goods Receipt within five

working days from the date of its receipt.
2. Review Unmoved materials once in six months for its suitability.

3. Initiate proposal to declare the obsolete and unserviceable materials as

surplus for disposal.

ISSUE NO: 00 - _
DATE: 05.07.17 ‘_ APPROVED BY

.‘i’
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- Ports, Director( Mech), 10t of every month

Weekly update

Monthly update
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V. 0.CHIDAMBARANAR PORT TRUST

INTEGRATED MANAGEM ENT SYSTEM MANLUA

BENCH MARK

itz monthly statements 1o
L vdviser Ports, Director( Mech), 10t of every manth

Fls Weekly update
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EERING DEPARTMENT

Annexure - V ¢
Telephone Numbers
Name and Designation
Off. EPABX |Residence / Mobile

Shri V.Surash Babu 2352270 2200 9443389504
Chief Mechanical Engineer Fax 2354274
Shri A.Janarthanan Pillai 2352666 2201 9489078666
Deputy Chief Mechanical Engineer 2234
Shri P.Senthil Kumar 2352013 2207 9944691305
Superintending Engineer/Mech -|
Shri T.Vedanarayanan 2352450 2226 2310949
Superintending Engineer / Mech - Il (Telefax) 89036 29092
Shri M.Muthupandian 2205 2271615
Executive Engineer / Mech. 94869 84573
Shri B.Selvaraj, 2266 2347034
Executive Engineer/Elec 9443529093
Shri T.Aravinthan | 2224 2311022
Executive Engineer / Mech. _ 0486983879
Shri S.Shunmugam 2211 2254 2355430
Executive Engineer / Mech. 0442554310
Shri R.Padmanabhan 2211 9524447636
Assistant Executive Engineer/Mech.
Shri G.Chidambaram Pillai 2211 9486984011
Assistant Executive Engineer/ Mech
Shri K.Mohammed Shareef 2211 9486984010
Assistant Executive Engineer/Mech
Shri A.Senthil Ganesh 2203 8903443444
Assistant Executive Engineer / Electrical
Shri N.Chandrasekar 2212 9790624455
Assistant Executive Engineer/ Mech
Shri T.Sugarajan 2249 9442538487
Assistant Executive Engineer/ Mech
Shri S.A.J. JesurajSoris, 94896 59627 - 9003525710
Assistant Executive Engineer/Mech
Smt. C.Vijaya 2253
Assistant Secretary Gr-ll
Smt.E.Cuba
Assistant Engineer/ Electrical 2248
Shri V.Rajesh Kannan 2258 9486983934
Assistant Engineer/ Electrical
Shri S. Easwaran - 9444410009
Assistant Engineer/ Electrical
Shri P. Jeyakumar 2225 9445299459
Assistant Engineer/ Electrical
Shri G.Mohideen Irshad Ahamed 94896 59624 - 9578122519
Assistant Engineer/ Electrical
Shri P. Pradeep Santhosh Kumar - 9790308867
Assistant Engineer/ Electrical




MECHANICAL & ELEC'IJ'RIC’AL ENGINEERING DEPARTMENT

Annexure - IV

¥

Shri P.Lakshmanan 2052 9486984639 g}
Assistant Engineer/ Mechanical

Shri T.Thomas 2231 9487081062
Junior Engineer/Electrical

Shri S.BalasinghVeraraj 2230 9486984694
Assistant Engineer/ Mechanical

PA to HoD 2206
Assistant Engineer / Marine Workshop - 9489659653
Electrical & Communication Section 2244
Stores Division 2247
Personal Claims Section 2057
General Co-ordination Section 2247
Marine Section 2211
P & M Section 2212

2224

Budget & Accounts Section 2213
Personnel Section 2209
Electrical Control Room (Admn. Bldg.) 2214
Electrical Sub-station at Additional Berth 9489659624 -
Electrical Sub-station at VOC wharf 9489659628 -
Electrical Sub-station near Hospital 2239
Electrical Sub-Division (Township) 2240
Electrical Sub-Division (Admn.Bldg.) 2231
Electrical Control room near Post office 2232
Service Station — VOC wharf 9489659627 -
Point of supply 9489659632 --
Wharf Crane (Electrical) 9489659628 -
TRF Crane Yard / Contractor 9489659630 -
Coal stack yard water sprinkler 9489659615

Field Workshop Sub-Division 2228
Vehicle (Operation) Sub-Division 2230
Vehicle (Repair) Sub-Division 2227
Security Gate / Auto 2837
Security Gate / Main Store 2847
Fire Fighting Pump House 9443389515 -
Oil Jetty Electrical 9489659621 -
Fire Station / Oil Jetty 9489659650 -
Senior Store Keeper / Issues 2060
Store Keeper / Receipts 2052
Senior Assistant Store Keeper MWharf Bunk 9489659631 -
C.C.T.V. Control Room 2882
Vv-harf Equipment Operation 9489659627 --




" List of NIT & Awarded works_MEE Dept

Annexure VI

List of published NIT from July 2019 to

December 2019
SLNo | Name of Work NIT No Publishing Newspaper Published Remarks
on
1 Dry docking and survey repair works on Pilot MEE/SE2P1/MEC/Musal/ | The Hindu (All Edition) 17.07.2019
launch M.L.Mussal 2019 Dinamani (All Edition)
2 AMC for Diesel Generator set available in MEE/SE2E1/ELE/F.18(7)/ | The New India Express (Southern 18.07.2019
VOCPT for Two years 2019 Region)
The Hindu ( Tamil Nadu Edition)
3. Disposal of 27Nos wind turbine blades (through | MEE/SD/AEE/F. 24/3 -18 | Times of India (All Edition Tamil) 09.08.2019
M/s.MSTC Itd, Chennai, by re e - auction) Daily Thanthi — All Edition
4 CAMC of CCTV system in Port Administration MEE/SE/VH/HIR/AMR/01| Dinakaran (Tamilnadu edition) 09.08.2019
Building for a period of four years The Hindu ( Tamil) (Tamil Nadu
Edition)
5 Hiring of 4Nos Force Traveler type Ambulance MEE/SE3EL/Elec/F.18(9) | The Indian Express (English) 27.09.2019
along with drivers & helpers for a period of /N1/2 018 (Northern Region)
three years. The New Indian Express (English)
(Southern Region)
Dinamalar (All Edition)
6 Disposal of 10 lots through e - auction MEE/SD/AEE/F. 24/4 - The Hindu ( Tamil) (Tamil Nadu 31.10.2019
18 Edition)
Times of India (Southern Edition-
English)
7 Hiring of vehicles for HODs and Officers of MEE/SETVH/HIR- The Hindu - English (All edition) 01.11.2019
Port for the period of three years POF05-VI-19 The New Indian Express (English)
(All Edition)
Thinamani - Tamil (All
edition)
The Indian Express (English) 02.11.2019
(Northern Region) . <




List of NIT & Awarded works_MEE Dept Annexure VI ‘
LIST OF WORK AWARDED FROM JULY 2019 TO DECEMBER 2019 |
SI.No Name of Work Name of the Contractor Contract Value Period of Work
completion Order
Issued on
1 Hiring of INo 14T capacity mobile crane and INo JCB |M/s.Narayanan Associates., Rs.4.46,400/- One year 28.06.2019
on as and when requirement basis for atiending routine |Tuticorin + GST
maintenance work within the boundary of VOCPT for a
period of one year
2 |Annual maintenance contract for cleaning of spilled cargo [M/s. J.Vairamuthu., Tuticorin Rs. 7,48,800 /- Two years |03.07.2019
in cable duct service gallery for a period of + GST
two years
3 Comprehensive AMC for 2 Nos passenger lift at IM/s. Johnson Lifts Pvt Ltd., Madurai Rs.5,78.040/- Three 07.08.2019
Administrative Building of VOCPT + GST years ]
4 | Comprehensive Annual Service repairing maintenance of | M/s. Indian Network Technology, Rs.3,00,000/- Five years |07.08.2019
|| 8Nos of Fax machine in VOCPT fora periodof 5yrs | ~~ Chennai B -+ GST S
5 Comprehenswe Annual Maintenance contract for two M/s.MVD Technologles Put Ltd. " Rs.11.37.100/- + ‘ Three 20.08.2019
digit exchange in VOCPT for three years excluding first GST years
Delhi — 110 092 ‘
year warranty period [
6 Dry docking and survey repair works or Pilot launch M/s.Royal tech Marine Engineers Pvt Rs.52.58.565/- 90 days |04.10.2019
- M.L.Mussal Ltd., Chennai + GST [
7 | Comprehensive Annual Maintenance contract for 1 No. i | Rs.46.25.21.855 15 months | 14.10.2019 |
. . . . . M/s. Rapiscan System pvt lts,
Drive through Container Scanning system with 2 yr onsite Singapore -348574 ’ /-
~_warranty and eight yrs CAMC §3ap Sl T ]
8 AMC for diesel generator set in VOCPT IM/s. SSV Cabs., Tuticorin | RS.22.1C5'S.$OO/- + Two years| 02.11.2019
9 Eomprehensive AMC of CCTV System at PortM/s.Indian Network Technology.| Rs.41,92.000/- + Four years 130.10.2019 |
Administrative Building for a period of four years [Chennai - osT ! i -
10 [Supply & laying of LTUG cable from $S11 “eeder to pillar Rs.14.03.950/-+ | Two 03.12.2019 |
box near Muniyasamy kovil and providing LT powerM/s.Cognax Automation., Tuticorin ST | months
I

supply to Hare Island Navigational tower and AAQMS




Annexure - Vil

PPP Projects / License Projects

Name of the Concessionaire /

SI.No. Name of Pro;eit  Licensee i Mode
Conversion of VIl berth as container : PPP
1 terminal on BOT Basis for a period of 30 M/s.Dakshln- Briarath Gateway (Investment by the
Terminal Pvt. Ltd g
years Concessionaire)
Up-gradation of Mechanical handling PPP
2 Infrastructure at berths | to VI & IX on M/S‘Iﬁftoﬁ dCrﬂ\EnS;):i]pany (Investment by the
BOO basis for a period of 10 years ) ” Concessionaire)
Mechanization of cargo evacuation from . .
. . . . . License basis
9th berth to coal yard on license basis for | M/s.Chennai Radha Engineering
3 : (Investment by the
10 years period under revenue share Works .
Licensee)
model -
Design, Supply, Installation, testing,
commissioning and maintenance of 8 Nos licease Basis
4 of mobile rubber tyred electrically M/s.Seaport Shipping Private (Investment by the

operated hopper for a period of 10 years
on Revenue share basis (under license
basis)

Limited

Licensee)
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